INSTALLATION STATUS REPORT         
DESCRIPTION/PURPOSE

The ISR is an important management tool for installations, states, Installation Management Agency (IMA), Major Commands, and Headquarters Department of Army (HQDA).  It is equivalent to the mission Commanders' Unit Status Report (USR).  The ISR assesses the condition of installation infrastructure, environmental programs and base support services using established Army-wide standards.  It is a decision support tool that can improve management and decision-making for Army installations in a timely manner.  Data are provided annually from all reporting Army installations with garrison and IMA approvals.  Accuracy of installation ISR data is important.  It supports HQDA decisions on funding (including Sustainment, Restoration and Modernization (SRM), Base Operations (BASOPS), Military Construction Army (MCA) and Army Family Housing (AFH)), Base Realignment and Closure (BRAC), stationing, the Focused Facility Strategy (FFS) and the Strategic Readiness System (SRS) measures.

An easy to use ISR Command Viewer is available to view historical data.    

Data can be viewed at the installation, IMA, MACOM or Army-levels.  ISR information, documentation and access to the Command Viewer (requires password) are available at http://isr.hqda.pentagon.mil for all ISR components. 

SYSTEM INTERFACES 

ISR pulls data from the following systems/sources:
ISR Infrastructure:

(  Integrated Facilities System (IFS)- On-hand Facility Assets

(  Real Property Planning & Analysis System (RPLANS)- Facility ‘Requirements’

(  Deputy Assistant Secretary of the Army for Cost & Economics (DASA-CE)- Improvement Cost Factors

(  Office of the Secretary of Defense (OSD)- Construction Cost Factors

ISR Environment:
(  Environmental Programs Requirements (EPR) Web- validated BASOPS requirements and obligation funding data for all media except restoration. 

(  Environmental Quality Report (EQR)- fines and penalties and enforcement actions data for all media except restoration and services data

(  Army Environmental Database-Restoration (AEDB-R)- funding and relative risk sites data for Restoration media and services data

ISR Services/Service Based Costing (SBC):
(  Integrated Facilities System (IFS) and Planning, Resource for Infrastructure Development and Evaluation (PRIDE)- real property data

(  Headquarters Executive Information System (HQEIS)- real property data
(  Defense Financial Accounting System (DFAS) 218 report- financial data, Service 71
(  Community & Family Support Center (CFSC)- Non-Appropriated (NAF) funding
(  Army Stationing & Installation Plan (ASIP)- population data
(  Drug & Alcohol Management Information System (DAMIS)- Service 9
(  Moral Welfare & Recreation (MWR) Baseline Database  & RecTrac- Services 11 & 12
(  Standard Installation/Division Personnel System (SIDPERS3)/Education Management Information System (EDMIS)- Service 14

(  IT Metrics Website- Services 15-19

(  Standard Army Retail Supply system (SARSS)- Service 24

(  Central Issue Facility-Installation Support Module (CIF-ISM)- Service 25

(  Automated Property Book- Service 26

(  Logistics Integrated Database (LIDB)- Service 27

(  Transportation Operational Personal Property Standard System (TOPS)- Service 28

(  Housing Operations Management System (HOMES)- Service 50

(  EQR and AEDB-R- Services 63-65 

(  The Army Authorization Documentation System (TAADS)- Service 72

(  Interactive Customer Evaluation (ICE) system- Service 74,75

ISR provides data to the following systems and processes:

(  Focused Facility Strategy (FFS)- Infrastructure ratings by facility type

(  Strategic Readiness System (SRS)- Infrastructure & environment ratings 

(  Installation Readiness Report (IRR)- Infrastructure ratings by Facility Class

(  Army Installation Management-Headquarters Information (AIM-HI)- Services ratings/costs

(  Headquarters Executive Information System (HQEIS)- Infrastructure ratings by facility

(  Military Construction (MILCON) project review boards- Infrastructure ratings by facility type

(  Common Levels of Support (CLS)- Services ratings and costs

(  Facility Degradation Model (FDM)- Infrastructure ratings

(  Environmental Climate Model (ECM) for stationing analysis by AEC

(  Army information papers- Infrastructure & Environment assessment by installation/region 

CURRENT STATUS/ACCESSIBILITY
(  ISR (all components) is totally web-based for 2004

(  ISR Services is collecting expanded performance data for almost all 95 Base Operations (BASOPs) services for 2004

(  ISR Environment established new baseline standards for 2003

PLANS AND MILESTONES 

(  ISR Infrastructure is undergoing a major update for 2005 to reduce subjectivity in the standards, prioritize importance of facility components and component elements and calculate improvement costs by facility

(  ISR Services will continue to improve and refine performance measures for 2005

(  ISR Environment will continue development of a ‘Predictive Cost Model’ 

POINTS OF CONTACT:

· Overall Program Manager:  Ms. Linda Smith, DAIM-MD, 703-604-2442, DSN 664-2442

· ISR Infrastructure:  Ms. Linda Smith, DAIM-MD, 703-604-2442, DSN 664-2442

· ISR Environment:  Ms. Kathleen Bartholomew, DAIM-ED-C, 703-601-1585, DSN 329-1585

· ISR Services/SBC:  Ms. Linda Smith, DAIM-MD, 703-604-2442, DSN 664-2442
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