Installation Status Report (ISR)- 2005 Infrastructure Update

The Army Installation Status Report (ISR) Program, AR 210-14, establishes the annual requirement to assess the condition of installation infrastructure.  This program involves a significant Army-wide data collection process in which the “user/tenants” or primary users of facilities evaluate over 150,000 facilities worldwide using Army-wide inspection standards.  This annual evaluation contributes to defining overall Infrastructure readiness and calculates estimated restoration costs to improve the quality of facilities.

On April 1, 2003, the Army’s Assistant Chief of Staff for Installation Management (ACSIM) directed a study to update ISR Infrastructure.  His primary concerns were:

· Subjectivity of existing ISR rating standards
· Use of critical components to calculate infrastructure ratings and estimated restoration costs
· Need for training user/tenant facility raters at installation level
The ACSIM recommended, based on the 1 October 2003 decision brief, that ISR standards, methodology and processes be updated for 2005.  This update will include:  

· Revision of existing rating standards booklets to:

· Reduce subjectivity in the standards for use by user/tenant rater

· Introduce weighting for ISR facility components and elements within those components, thus eliminating critical components.

· Development of cost factors at facility component level to calculate estimated restoration costs for individual facilities.

· Expansion of facility ratings to include a ‘mission support’ rating, in addition to the ‘quality’ and ‘quantity’ rating.  The ‘mission support’ rating will assess the manner in which the facility supports the accomplishment of assigned units.  For example, a top quality vehicle maintenance facility would receive a low mission support rating if the assigned unit had vehicles that were too big for the bay doors.

· Quality ratings developed in alignment with OSD’s policy for Q-ratings.  

· Standardized training for facility inspectors at installation level

· Overall readiness ratings for the nine facility classes within ISR Infrastructure 

A 6-person team began executing the 2005 update plan on 1 December 2003.  All required changes would be completed by 31 December 2004, in time for the 2005 data collection, beginning January 2005.

Testing of the draft standards booklets are scheduled at four Army installations in late June and July 2004.  Those installations are:  Forts Lee, Bragg, Campbell, and Meade.  Identification of an Army National Guard and US Army Reserve location for testing is in progress.

POC for this action is Linda Smith, ISR Program Manager, OACSIM, Plans & Operations Division, 703-604-2442.
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