NERO 2004 ISSUES
ISR/SBC 2004 ISSUES


	ISR/SBC July 2004 AAR 

	Issue No.:      04-6000                                       

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:      Process                                             

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Other

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Issue Submission

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Procedure for submitting issues (this form) is cumbersome.  Formatting changes as entries are made.  Time wasted trying to realign format.  Does not lend to easy sorting or electronic distribution by functional area. ISR Team transfers issues to excel spreadsheet.  Why the need for two formats?

Issue Form not provided to Regions in a timely manner.  Did not receive this year until 15 Mar.  



	Recommended approach to resolving issue:
Use excel spreadsheet for submission of issues.  ISR Team provide format with pre-labeled columns.  Sufficient columns to allow sorting by Performance Measure Number and Component.  Regions can consolidate installation submissions.  ISR Team can consolidate Region submissions.  PM and Component Sort will allow issues to be easily isolated for referral to appropriate reviewers.

ISR Team already moves recommendations to an excel spreadsheet. 

Issue format needs to be distributed with tasker so that as issues develop they can be immediately documented and not forgotten.



	Submitted by: POC:    Dianne Rogers                                                          

   Organization Assigned:     NERO                                                    

   Email:  rogersd@monroe.army.mil

   Phone (Commercial and DSN):   (757) 788-4323, DSN 680                                                                              

	ACSIM Response:               As Of Date:  7/13/04                    ___Pending   _X__Interim   ___Final

While use of a spreadsheet simplifies organizing issues for submission it complicates the version control issues.  OPTION 1: Emulate the data submission process.  Have individuals enter issues via the ISR Website.  Once submitted the issue is forwarded to the appropriate higher headquarters (ASG, region, IMA, or ARNG) for QA/QC, approval, and submission to higher hqds or HQDA.  Limitation is funding available.  OPTION 2: Stay with current form, but make available in ACSIM Letter announcing ISR program for the year.  OPTION 3:  Use an excel spreadsheet. 

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2—Medium Priority

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-6001                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:      Process                                             

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure, Environment, Service

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:     Implementing Instructions 

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Implementing Instructions do not contain all of the information necessary to complete the reports.  What comments are required under what conditions should be clearly and concisely spelled out.  Late changes in guidance should be avoided.   



	Recommended approach to resolving issue:
Review Implementing Instructions against changes required by message traffic this year and revise accordingly.  



	Submitted by: POC:  Mr. Ed McCargo                                                            

   Organization Assigned: Directorate of Resource Management, 6th ASG, IMA-E                                                                             

   Email: mccargoe@6asg.army.mil

   Phone (Commercial and DSN): Commercial 011-49-711-729-2343 or DSN 421-2343                                                                                                                                                                                                                                         

	ACSIM Response:               As Of Date:   7/12/04                   ___Pending   _X__Interim   ___Final

All components will be advised to modify their Implementing Instructions to include information on where required comments for C3 and C4 go.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-6002                                            

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:      Training                                             

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component: Infrastructure, Environment, Services   

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:   Improve Training    

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
ISR training is adequate but needs improvement.



	Recommended approach to resolving issue:
Schedule all ISR POC training as early in the cycle as possible (Oct – early November).  Improve the cirricula from only IMA level information briefs and non-graded tests to guided question and answer sessions to improve reading comprehension and true, false and essay graded tests to lock-in learning.  Develop training in coordination with Army training centers and us certified trainers to conduct it.  Three days of intensive professionally developed training will ensure that all ISR POCs understand the program and what is expected of them when collecting data, developing comments, and drafting the Commander’s input.        

IMA-E Response:  NOTED.  This issue has been submitted every year.  Unfortunately, having the training earlier is not possible because the system and process updates are not always available in Oct/Nov.  ACSIM needs the time to make the adjustments and to prepare for the next cycle.  However, as a result of discussion at the 2004 Combined Training between IMA-E POCs, the ISR Support Team and the IMA ISR Overall POC, IMA-E is planning for a curriculum that will not dependant on the updates (system, instructions, measures etc) but will focus on the ISR purpose, procedure and system as is, the management of the program and the uses of the ISR and the CV.   In this way we hope that ACSIM will be able to accommodate providing the training earlier.  Updates to the system can be done at the time of availability on a train-the-trainer basis.   IMA-E Overall POC.


	Submitted by: POC:  Mr. Ed McCargo                                                             

   Organization Assigned: Directorate of Resource Management, 6th ASG, IMA-E                                                                                                                                     

   Email: mccargoe@6asg.army.mil

   Phone (Commercial and DSN):  Commercial 011-49-711-729-2343 or DSN 421-2343                                                                                                                                                                                                                                                                                                                        

	ACSIM Response:               As Of Date: 7/12/04                     ___Pending   _X__Interim   ___Final

As indicated by IMA-EURO, system & software development precludes software from being available prior to mid-Dec.  Development of training requires access to finalized software before lessons plans, appropriate slides and class procedures can be finalized.  Every effort is made to accommodate early training, but it will never be with “finalized annual software”.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:     04-6003                                        

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:         Process                                          

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure, Environment, Services & SBC

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:   QA/QC  

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The QA/QC process is cumbersome and results in changes after the Commander has reviewed and signed the reports.  The Region currently conducts QA/QC checks on the data after the reports have been locked at the ASG level and forwarded to the Region.   There is a better way.  



	Recommended approach to resolving issue:
Modify the software so that the QA/QC checks are done at the level data is input.  Design the software so that it will not accept data without a conscious over-write requiring comment that is inconsistent with guidance, previous reports, or invalid.   



	Submitted by: POC:                                                              

   Organization Assigned: Mr. Ed McCargo     

   Email: mccargoe@6asg.army.mil

   Phone (Commercial and DSN):  Commercial 011-49-711-729-2343 or DSN 421-2343                                                                                                                                                                                                                                                                                              

	ACSIM Response:               As Of Date:   7/15/04                   ___Pending   _X__Interim   ___Final

AR 210-14, para 16.a. “Higher level commanders will not change reports of subordinate ISR reporting installations. When errors are detected, reports will be returned and revised at the level where the errors occurred.”  NOTE: S/W does not allow reports to be approved at installation level until all required comments are entered.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-6004                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:                                                   

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:                                         Services and SBC
                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	-Title:      PM 504-02  VETCOM – Notification of potentially hazardous food and non-prescription drug recall messages
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Need clarification on types of messages received.  Does “receipt of message” include all forms of messages (handwritten, e-mails, forms, etc.) or is it receipt of a specific form?



	Recommended approach to resolving issue:
In “Data Source” provide clear description of type of notification received (e.g., formal messages, emails, etc.) for ALFOODACT messages that are collected for data elements



	Submitted by: POC:    Sue Maks                                                          

   Organization Assigned:   Fort Polk PAI Office                                                       

   Email:   Sue.Maks@us.army.mil

   Phone (Commercial and DSN):    337-531-2020 and DSN 863-2020                                                                         

	ACSIM Response:               As Of Date:  7-15-04                    ___Pending   ___Interim   _X__Final

Inadvertently, designated 04-6004.  Redesignated 04-3612 (ISR Services issue)

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-6005                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:          Process                                         

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

               ISR – all three parts

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

    ISR Data Collection Period

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
There are three established suspense dates for each of the ISR reports.

ISR Services/SBC   -   15 Apr 04

ISR Infrastructure    -   15 May 04 

ISR Environment     -   15 Apr 04



	Recommended approach to resolving issue:
The ISR is a system designed to improve management and decision making for Army installations and programs.  Therefore, it is imperative to have all three ISR parts (Infrastructure, Environment, and Services) synchronized in their data collection period.  Each ISR part is inter-related and by having the data collection period in concert, we can collectively see the whole picture thus enabling better decision making.



	Submitted by: POC:     Akemi Murakawa                                                       

   Organization Assigned:  U.S. Army Garrison, Japan                                                   

   Email:  akemi.murakawa@zama.army.mil 

   Phone (Commercial and DSN):  011-81-3117-63-4062 ©; DSN: 315-263-4062                                                                              

	ACSIM Response:               As Of Date:   7/12/04                   ___Pending   _X__Interim   ___Final

Data locks for the three components are driven by use of the locked by other systems or in other processes.  Date availability from feeder systems drives when the ISR components can initiate and conduct their data collection and report process.  At this time, attempting to change all three suspense dates to the same date introduces many unintended consequences and is impractical.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-6006                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:      Process                                             

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

               ISR – all three parts

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

    Development of overall ISR Assessment 

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Commanders currently access all three ISR ratings separately (Infrastructure, Environment, and Services).  This doesn’t provide an overall “Status of the Installation” rating that would provide the necessary macro-level assessment critical to comparative assessments of garrison within each region.



	Recommended approach to resolving issue:
Recommend that HQ IMA work with the Cost of Economic Analysis Center (CEAC) to develop an overall ISR assessment that factors in all rating from the three modules (Part I, II, & III)



	Submitted by: POC:     Howson Lau                                                       

   Organization Assigned:  U.S. Army Garrison, Japan                                                   

   Email:  howson.lau@zama.army.mil 

   Phone (Commercial and DSN):  011-81-3117-63-3020 ©; DSN: 315-263-3020                                                                              

	ACSIM Response:               As Of Date:    7/15/04                  ___Pending   _X__Interim   ___Final

OACSIM long term plan for ISR includes horizontal integration of all components.  This would allow a “Status of the Installation” rating.  Limitation is funding available.  NOTE:  This is a recurring issue. 

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-6007                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:                                                   

                                   TRAINING               (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

All                                                  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

FY04 ISR Training

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
In the January training only persons that had not received the ISR training in the prior years were allowed to come and learn how to operate ISR, which went well.  It is understandable to get new people into the training, but two problems arose:

1. Some of those that went to training dumped the ISR responsibilities, most of the time without training, onto different people, some without ISR knowledge.  

2. There were some new items mentioned in the training that older ISR people did not know about until they started operating the system, i.e. ISR Infrastructure now web based, and for each C3 and C4 rating one must provide a comment for ISR Infrastructure and ISR Services, etc.



	Recommended approach to resolving issue:
Some Areas only have one (and rarely two) people deep to work with ISR.  They attend the trainings not only as a refresher but a way to learn about new items added and any other changes that have been made.  

Suggest that FY05 ISR Training be offered with no restrictions to whom has attended a prior ISR training(s), but do keep the limitations as done in the previous years, 1 seat per ISR part per State.  ISR1, ISR2, ISR 3, SBC = 4 seats per state.  

ARNG RESPONSE:  STRONGLY concur.  Let the individual MACOMS determine who needs the training.  This should not be determined from ACSIM.


	Submitted by: 

   POC:                                 Janaé Landry and ISRWG                                                          

   Organization Assigned:    Louisiana Army National Guard (LANG-J4)                                                     

   Email:                               Janae.Landry@la.ngb.army.mil

   Phone (Commercial and DSN):     318-641-5770  and  435-5770                                                                            

	ACSIM Response:               As Of Date:   7/10/04                   ___Pending   _X__Interim   ___Final

The referred to attendance policy was established by DAIM-MD.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:        04-6008                                     

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:        System/Software                                           

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                        Other                              

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Software - Copy and Paste

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Copy and paste functions were disabled from the software and mouse.     Most of the time the spell checker did not work, nor was too “user-friendly”.  Retyping of sentences to Microsoft word (for proper editing/spell check) then to the software is not the best solution.  



	Recommended approach to resolving issue:
Enable copy and paste functions to the editing part of the software.  


	Submitted by: POC:             Maria Richa                                               

   Organization Assigned:       USAG-FB, PR                                                    

   Email:                                   maria.richa@buchanan.army.mil

   Phone (Commercial and DSN):     Comm (787) 707-2730  DSN 740-2730                                                                            

	ACSIM Response:               As Of Date:  7/14/04                    ___Pending   _X__Interim   ___Final

Copy functionality is available by use of Ctrl-C.  Paste functionality is available by use of Ctrl-V.  All components will be advised to review Implementing Instructions for identification of this capability.   
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:2

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


 v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-6009                                         

                          Formerly 04-3351         (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: System/Software

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:   OTHER

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title  Various web-site enhancements
(NR Issue 11)                                                                              (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
a.  In the website there are many places where one goes to a list and has to choose a name from the list (i.e., My Account, or ADHOC Query Wizard – selecting spreadsheet titles for columns, etc.)  Some of the lists in the system or alphabetized, others are not.  It takes a lot of time to scroll through these big lists and find what you are looking for.  

b.  Administrator Screens:  When I go into the Administrator screen and want to look at who has administrator rights I have to scroll through page after pages of names.  This takes for ever (1) because the list is in order by the USERID instead of the last name of the user (since I don’t know the USERIDs by heart and I need to look for someone with the last name of A, it could be listed in any one of 12 or 15 pages and I have to scroll through each one) and (2) because of the set up where I can only see my list by scrolling through page by page.  When the system is hanging up, this can scrolling through can take forever and causes lots of wasted time. 

c.  Validation process for SBC.  There are many validation checks to go through which are great for QA/Qcing your data.  Unless I am doing something wrong though, once I go into one of the validation options, I can’t get back without going all the way out, selecting the list again, etc.  This too is a time consuming process.

d.  Infrastructure Detail Info in Command Viewer.  Infrastructure info is available in the Commander viewer down to Facility Number Level of Detail, however, there is no way in the Command viewer to capture this info in a spreadsheet format.  All you can do currently is view it on the screen by selecting Facility Level Detail where you get a pop up screen you can scroll through.  Need to be able to capture facility level detail via spreadsheet through reports or ADHOC query.  Also, now that Component Level detail is also available, would like to have the option of capturing it as well via report, spreadsheet, ADHOC query wizard.  There is a lot of valuable info in the system going to waste because there is not easy way to access it.

	Recommended approach to resolving issue:
a.  Recommend the web-site be scrubbed and all lists be alphabetized for easier use and as a time saver.   

b.  Recommend new technology be looked into to make the process of viewing the list of users easier, maybe a pull-down menu or something like that.  

c.  Recommend putting a button in whereby you can select another validation option while you are in another one, so you don’t have to keep going in and out of the validation tool.

d.  Provide capability in Command Viewer to access facility/component level of detail via reports, spreadsheets, and/or ADHOC Query.  I would say this should be a big priority item for Garrisons. 

	Submitted by: POC:  Nancy Ragusa                                                           

   Organization Assigned:   USAG-HI                                                      

   Email:  nancy.ragusa@schofield.army.mil

   Phone (Commercial and DSN):  (808)656-4991/ (315)456-4991                                                                               

	ACSIM Response:               As Of Date:                      ___Pending   ___Interim   ___Final

Closed as 04-3351.  Reopened as 04-4062 and as 04-6009.   
Ref:  approach d above.  If a query or if reports are required it is necessary to identify exact data required.  Sending request to PARO, via IMA, for the necessary data format. 

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:1
                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-6010                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process/Procedures                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  ALL

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:  Open forum content at July 04 After Action Review

(NR Issue 1)                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The overall ISR POC is responsible for the entire ISR report and therefore needs to be aware of all changes in all three parts and SBC.  The overall POC is usually dual hated as either the Infrastructure or Services POC and is sometimes the most “senior” POC in the Garrison Process.  Senior meaning being involved with ISR the longest.  The overall POC is only one person and cannot split themselves between the individual part forums held at the AAR and often times misses out on changes to the other systems.  Although the other forums are attended by the Part POCs, if the Part POCs are new to the process they don’t always catch the changes that mean a big difference to the program due to their lack of experience or their more parochial view of the system.



	Recommended approach to resolving issue:
Recommend that the big 2005 changes recently briefed at the VTC for Infrastructure and Environment be covered during the open forum so that the Overall POCs are aware of what changes are coming through and will change their Garrison Program Plans.  

If it is not feasible to brief this in open forum, recommend a separate meeting for Overall POCs be held to cover changes in system, process, all parts, etc.  This meeting would need to be held so it doesn’t conflict with on-going meetings the Overall POCs might need to attend when wearing their “other” hats though.



	Submitted by: POC:  Nancy Ragusa                                                           

   Organization Assigned:   USAG-HI                                                      

   Email:  nancy.ragusa@schofield.army.mil

   Phone (Commercial and DSN):  (808)656-4991/ (315)456-4991                                                                               

	ACSIM Response:               As Of Date:   7/15/04                   ___Pending   _X__Interim   ___Final
Formerly 04-3352  - Will discuss with IMA the scheduling of ISR Overall POC at installation-level meetings during non-training hours.  This is proposed for future ISR Centralized Training, at future ISR/SBC AARs, and at other appropriate activities or events.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

Page 11

