2004 ISR/SBC AFTER ACTION REVIEW

ISSUE MATRIX


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1100                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                       

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Infrastructure Data Pull

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Problems arose with the Data Pull for most ARNG states and territories. 



	Recommended approach to resolving issue:
Suggest that PRIDE be used for TOPLOAD instead of pulling queries from the RPLANS data.

ARNG RESPONSE:  Education of people responsible for Real Property Inventory and RPLANS.  They need to understand ISR people need their assistance and coordination in the fact that Real Property Inventory  needs to be updated and then RPLANS needs to be updated prior to top loading into ISR 1 needs to be  There appears to be lack of this knowledge by the people responsible.


	Submitted by: 

   POC:                                 Janaé Landry for the ARNG ISR Working Group                                                        

   Organization Assigned:    Louisiana Army National Guard (LANG-J4)                                                     

   Email:                               Janae.Landry@la.ngb.army.mil

   Phone (Commercial and DSN):     318-641-5770  and  435-5770                                                                            

	ACSIM Response:         As Of Date: 22 June 2004                ___Pending   _X_Interim   ___Final

State/Territory PRIDE data can be directly updated into Installation RPLANS, from which the ‘ISR Extract’ data files are generated.  This process not only keeps RPLANS facility data current but also ensures that ISR is 100% ‘in synch’ with the facility asset data in RPLANS.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1101                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Misc                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:   Infrastructure 

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:  Web screen    

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
In the process of entering data into the ISR WEB I continued to get disconnected and have to log back in.

As the ISR Administrator, I was checking for accuracy and to analyze the nature of building deficiencies to be used in the commander's comments. The repetitive problem of being (Timed Out) was not just frustrating, but wasted precious time. I realize that a limited amount of time must be in place for site security and for sever accessibility, but this time must be increased.



	Recommended approach to resolving issue: 

  Increase the log on time allowed before being (Timed Out).

ARNG RESPONSE:  Concur with recommendation.



	Submitted by: POC:   SSG Michael Snesavage                                                           

   Organization Assigned:  Fort Indiantown Gap PA                                                       

   Email:michael.snesavage@pa.ngb.army.mil

   Phone (Commercial and DSN):                                                                                 

	ACSIM Response:         As Of Date: 22 June 2004               ___Pending   _X_Interim   ___Final

The inconvenience you are experiencing is understood and appreciated.  The current system default time-out interval is 20 minutes.  If shorter time-out intervals are being experienced, it is likely related to a local connectivity issue.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1102                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards, System/Software                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

      Infrastructure

      Command Viewer                               (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      Inspection worksheets

                General Comments

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
During the inspection there appears to be several worksheets that ask that the same parking be inspected. Two sheets ask for parking, both org & non-org, and every other sheet also asks for parking to be inspected and rated. 

General Comments are required for any C3 or C4 comments but when a comment is made it not only applies it to the current inspection but ALL other facilities of that type also. So if my fence does not meet security requirements at one of my rural armories it reads as if all of my armories have non-compliant fences.



	Recommended approach to resolving issue:
Remove the parking inspection from all areas and only have the org and non-org parking inspection worksheets.

Somehow allow comments to be made that relate to each individual facility so that I can read my reports and know exactly which armories fence needs attention.

ARNG RESPONSE:  Concur with both recommendations above.  

1. Parking components should be deleted from all inspection booklets and separate parking booklets generated for Org and Non-org parking dependant upon the States’/Installations’ Real Property Inventory (RPI) which should have all areas with a separate FCG broken out if the State/Installation has done their RPI properly.

2. Comments by facility will be most helpful to the States/Installations for their own record keeping purposes.


	Submitted by: POC:   SGT Todd Muhlenberg                                                           

   Organization Assigned:    Nevada CFMO                                                    

   Email: todd.muhlenberg@nv.ngb.army.mil

   Phone (Commercial and DSN):        com 775-887-7284                                                             

	ACSIM Response:       As Of Date: 22 June 2004                  ___Pending   _X_Interim   ___Final

1. All ISR booklets for building type facilities include a standard set of Common Components that include “Site & Grounds” and “Parking.”  These latter two components are evaluated to assess their contribution to the facility meeting its stated mission.  For example, “Parking” addresses disabled criteria and access to the facility, which is a significant consideration in rating a facility.  It should be noted that neither of these two components contribute to the calculation of restoration costs, i.e., the facility Quality Rating, because facility costing typically does not encompass anything beyond the 5-foot line around a building. They will contribute to the new Mission rating factor for the facility in 2005.  ISR Booklet 21, Parking, addresses organizational and non-organizational parking.  It is an OSD requirement that all facilities recorded within the Army’s inventory be evaluated annually.  Therefore, the same parking area may be evaluated more than once. 

2. Provision is being made in the Infrastructure data entry software for comments at facility level of detail starting in 2005.  Category-level C3/C4 comments can address specific facility issues if appropriate.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1103                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Training                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component: Infrastructure E-INF-26 (12)

Category: Training                                                      

Priority: High                                                                                                              

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

         Training

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
         Currently ISR1 training is scheduled on or about 1 week before the Christmas Holiday.

         The timing of this training creates difficulty for staff attendance due to Christmas Holiday

         Commitments and traditional harsh winter weather traveling conditions.



	Recommended approach to resolving issue:
         Recommend that alternative dates be selected (beyond 2 weeks before and after Christmas) or

         Alternate means of training be conducted such as Video-teleconferening or web-based interactive 

         training.

IMA-E Comment:  

· Concur with VTC & Interactive Web based training as well as better scheduling for training.  IMA-E Infrastructure POC.

· Will Coordinate with ACSIM to provide training earlier – IMA-E POCs are working on a training plan and schedule to be completed by EOM Jul. IMA-E Overall POC.



	Submitted by: POC:   Frank Powell                                                           

   Organization Assigned:  22nd Area Support Group                                                    

   Email: Frank.Powell@setaf.army.mil

   Phone (Commercial and DSN):   CM: 011-39-0444-71-8944 and DSN: (314) 634-8944                                                                               

	ACSIM Response:       As Of Date: 6 July 2004                 ___Pending   _X_Interim   ___Final
Timing of training is driven by several factors.  First, it is scheduled by IMA-E, not by HQDA.  The scheduling is driven in large measure by availability of training servers and supporting software that is an integral part of that training.  Software development for each data collection cycle continues through 31 December and is finalized on that date for fielding.  Because of this, it is not realistic to expect that Infrastructure training for Europe could be accelerated by more than one week from the mid-December timing of the past few years.  For 2005, the schedule will be far tighter due to the extensive process and software changes that will result from the ACSIM-directed Infrastructure update.

VTC is not an appropriate format for this training, due to the length of each class – approximately 10 hours.

A web-based training capability is desirable and has been planned for several years, but restricted funding for ISR has precluded its establishment.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1104                                            

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component: Infrastructure E-INF-26 (16)                                           

Category: Process/Procedures       

Priority: High                                                                                                                                      (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

         RPLANS Importing

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
         Currently ISR1 RPLANS training documentation is unclear whether any data will be saved once an RPLANS database is re-imported into ISR 1. This situation forces installations to insure their RPLANS databases are accurate prior to initiation of ISR1 Assessment Cycle. Although this is of course the recommended posture, other Command priorities can supercede this RPLANS update work and leaves the installation with having to work with year-old RPLANS data. 



	Recommended approach to resolving issue:
         Recommend that ISR-RPLANS re-importing procedures be firmly established to allow out-of-cycle    

         RPLANS database updates without losing previously inputted ISR1 facility assessments. 

IMA-E Comment:  Concur.  IMA-E Infrastructure POC. 



	Submitted by: POC:   Frank Powell                                                           

   Organization Assigned:  22nd Area Support Group                                                    

   Email: Frank.Powell@setaf.army.mil

   Phone (Commercial and DSN):   CM: 011-39-0444-71-8944 and DSN: (314) 634-8944                                                                               

	ACSIM Response:      As Of Date: 6 July 2004               ___Pending   _X_Interim   ___Final

The process for generating ISR Extract data files from Installation RPLANS is indeed firmly established.  It is documented in the ISR/RPLANS MOA that establishes the data structure for that file and the procedure for transmitting that file to the ISR server.

Generating an updated ‘ISR Extract’ data file does not cause previously-entered facility ratings to be lost.  They can be erased ONLY if the Infrastructure POC specifically and overtly requests that during the scheduling of the data file topload in the Infrastructure data entry module.  The default position for the topload is that previously-entered ratings are ALWAYS retained.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1105                                            

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component: Infrastructure E-INF-17

Category: Performance Measures/Standards                                                      

Priority: High                                                                                                                                      (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

         Facilities not assessed in ISR 1

                                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently ISR1 does not assess leased facilities nor those facilities 45 miles outside of an installations’s location. Due to constrained available land and an overseas support mission, the 22nd Area Support Group is responsible for facilities in both of these categories.  This situation projects an inaccurate representation of facility responsibility and potential BASOPS funding support. Typically this issue is addressed in the Commander’s Comments section and sometimes requires a Commander’s Overwrite.  



	Recommended approach to resolving issue:
Recommend that ISR database program be modified to include leased facilities and facilities beyond 45 miles of an installation’s location.  

IMA-E Comment: Concur with lease facilities, non-concur with 45 miles issue.  IMA-E Infrastructure POC.



	Submitted by: POC:   Frank Powell                                                           

   Organization Assigned:  22nd Area Support Group                                                    

   Email: Frank.Powell@setaf.army.mil

   Phone (Commercial and DSN):   CM: 011-39-0444-71-8944 and DSN: (314) 634-8944                                                                               

	ACSIM Response:     As Of Date: 6 July 2004                 ___Pending   _X_Interim   ___Final
Private and leased on-post facilities will be included as assets in the calculation of the Quantity rating for ISR Infrastructure starting in 2005.  They will not be rated for Quality.

ISR rates only those facilities documented in IFS for each reporting location.  There is no ISR-imposed ’45-mile constraint’ per se, and the software has no means to make that distinction based on the IFS data conveyed in the ‘ISR Extract’ data file.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1106                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component: Infrastructure E-INF-10   

Category: Classified version                                                      

Priority: High                                                      

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Classified version of ISR Infrastructure

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The current ISR Infrastructure is unclassified; an unclassified system is not allowed to address force protection (FP) status.  FP is not part of the current rating criteria, and the FP standards are not being used during the rating cycle.  Some facilities may have a green quality rating but they don’t meet the force protection standard.

Since ISR is going to add Mission rating starting 2005, may be a classified version of Infrastructure is a necessity.



	Recommended approach to resolving issue:
Duplicate a classified version of ISR Infrastructure on an existing classified Standard Army System.

IMA-E Comment:  Submitted by IMA-E Infrastructure POC



	Submitted by: Alex C. Shum:                                                              

   IMA-E, Engineering Division:                                                         

   Email:Alex.shum@ima-e.army.mil

   Phone (Commercial and DSN):49-6221-578477, DSN (314) 370-8477                                                                                 

	ACSIM Response:          As Of Date: 6 July 2004                ___Pending   _X_Interim   ___Final
The possible incorporation of AT/FP considerations as a part of ISR Infrastructure rating criteria is being evaluated.  Inclusion of these criteria would indeed require that a separate, off-line classified data system be established.  It also would require that a process be established for producing, disseminating and controlling classified rating standards and inspection worksheets.  The earliest this could occur is for the 2006 ISR cycle; but, realistically, would be later.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:   04-1107                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component: Infrastructure E-INF-31

Category: Software – User Interface                                                      

Priority: Medium

   Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Better feedback and definition of Data Validation & Data Approval

 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
When data entry and comments are completed there is no message saying the data can now be validated 

The purpose of validate data is not clear, and the requirement is not identified on screen.                                                                                                                     



	Recommended approach to resolving issue:
Install a function which says Data entry complete – next step validation, and  feedback for approval process.

IMA-E Comment:  Concur.  IMA-E Infrastructure POC. 



	Submitted by: POC:     Pascale Beike or Alex Shum                                                         

   Organization Assigned:   104 ASG                                                      

   Email: Pascale.beike@cmtymail.104asg.army.mil

   Phone (Commercial and DSN):314-343-7106                                                                                 

	ACSIM Response:               As Of Date:   6 July 2004                   ___Pending   _X_Interim   ___Final
Duplicate of issue 04-1027

The purpose of the validation check includes ensuring that ratings are entered for all facilities that SHOULD be rated, and that there are Category-level comments for any Category-level C3/C4 ratings.  Therefore, it is the validation check itself that determines whether data entry is indeed complete.

HelpLine inquiries this cycle showed that many users THOUGHT they had completed the data entry but found that the validation check indicated that all required data entries had not been made.  Therefore , the use of the Validate function assisted the users in identifying the additional ratings/comments that required completion.

As a result of both this recommendation and the HelpLine inquiries, the use of the Validation function will receive increased attention during Regional/Centralized training, and in the Implementing Instructions.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1108                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure E-INF-13, Environment, Services 

Category: Process/Procedures                                

Priority: High                                                                  (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:   QA/QC  

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The QA/QC process is cumbersome and results in changes after the Commander has reviewed and signed the reports.  The Region currently conducts QA/QC checks on the data after the reports have been locked at the ASG level and forwarded to the Region.   There is a better way.  



	Recommended approach to resolving issue:
Modify the software so that the QA/QC checks are done at the level data is input.  Design the software so that it will not accept data without a conscious over-write requiring comment that is inconsistent with guidance, previous reports, or invalid.   

IMA-E Comment: May work with ASGs (at the installation input level) – not at the region level.  IMA-E Infrastructure POC. 



	Submitted by: POC:                                                              

   Organization Assigned: Mr. Ed McCargo     

   Email: mccargoe@6asg.army.mil

   Phone (Commercial and DSN):  Commercial 011-49-711-729-2343 or DSN 421-2343                                                                                                                                                                                                                                                                                              

	ACSIM Response:          As Of Date: 6 July 2004                     ___Pending   _X_Interim   ___Final
Tools are already available to conduct installation-level QA/QC of data that is displayed in ISR, in much the same way as is done at HQDA level.  For instance, many data problems are based on IFS ‘unit of measure’ errors.  Virtually all of these errors are identified in the ‘min-max’ report that is available in the Infrastructure data entry module.  Reporting locations should routinely run this report at the start of the data collection cycle and use it to identify these errors.  The availability of additional pre-defined reports to facilitate local QA/QC analysis is desirable, but unfortunately this has been constrained by the funding available for development of expanded software capabilities.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1109                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process/Procedure                                                   

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure E-INF 14                                                      

Category: Process/Procedure                                              

Priority: High                                                                                                                                      (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Data Approval Process
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Allow read authority on all comments at all times for all persons.  Current design is that, once the data are roll up from BSB to ASG, the BSBs are not able to view the comments anymore.  Edit authority on the ratings could remain the same, but for the comments, at least allowing full time read for all persons would reduce that approval bottleneck.



	Recommended approach to resolving issue:
Modify software to allow read authority on all comments at all times for all persons.
IMA-E Comment:  Concur.  IMA-E Infrastructure POC. 



	Submitted by: Hornsby, Robert                                                               

   Organization Assigned: 98 ASG - DPW                                                         

   Email:

   Phone (Commercial and DSN):                                                                                 

	ACSIM Response:        As Of Date: 6 July 2004                  ___Pending   _X_Interim   ___Final
This perception is not correct.  An installation’s comments are, in fact, still visible to the installation in both the Command Viewer and data entry module after the data has been approved and released to next-higher headquarters.  After approval, the data/comments are read-only, but remain visible.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1110                                            

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:                                                   

Training

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure E-INF-15

Category: Training                                                      

Priority: High                                                                                                                                      (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Training on ISR Roles

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The overall training was well presented.  

The only thing I could recommend for improvement is to give more training on POC's User Name and password for the WEB link.  Then once you get in, a good understanding as to your roles as Imputer, Valuator, or Approver.



	Recommended approach to resolving issue:
Modify training.
IMA-E Comment:  Concur.  Will address when planning the next IMA-E ISR Combined Training & workshops for the 2005 ISR Collection cycle.  IMA-E Overall and Infrastructure POC. 



	Submitted by: Hornsby, Robert                                                               

   Organization Assigned: 98 ASG - DPW                                                         

   Email:

   Phone (Commercial and DSN):                                                                                 

	ACSIM Response:               As Of Date:  6 July 2004               ___Pending   _X_Interim   ___Final
This will be incorporated in updated training materials for 2005 and the Infrastructure Implementing Instructions. 

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1111                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Data                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component: Infrastructure E-INF-17

Category: Performance Measures/Standards                                                      

Priority: High                                                                                                                                      (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

         Facilities not assessed in ISR 1

                                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
         Currently ISR1 does not assess leased facilities nor those facilities 45 miles outside of an installations’s location. Due to constrained available land and an overseas support mission,  the 22nd Area Support Group is responsible for facilities in both of these categories.  This situation projects an inaccurate representation of facility responsibility and potential BASOPS funding support. .Typically this issue is addressed in the Commander’s Comments section and sometimes requires a Commander’s Overwrite.  



	Recommended approach to resolving issue:
Recommend that ISR database program be modified to include leased facilities and facilities beyond 45 miles of an installation’s location.  

IMA-E Comment: Concur with lease facilities, non-concur with 45 miles issue.  IMA-E Infrastructure POC.



	Submitted by: POC:   Frank Powell                                                           

   Organization Assigned:  22nd Area Support Group                                                    

   Email: Frank.Powell@setaf.army.mil

   Phone (Commercial and DSN):   CM: 011-39-0444-71-8944 and DSN: (314) 634-8944                                                                               

	ACSIM Response:        As Of Date: 6 July 2004                  ___Pending   _X_Interim   ___Final
This is a duplicate of issue 04-1005.

Private and leased on-post facilities will be included as assets in the calculation of the Quantity rating for ISR Infrastructure starting in 2005.  They will not be rated for Quality.

ISR rates only those facilities documented in IFS for each reporting location.  There is no ISR-imposed ’45-mile constraint’ per se, and the software has no means to make that distinction based on the IFS data conveyed in the ‘ISR Extract’ data file.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1 

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:   04-1112                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:   Software/Systems                                                

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Street Addresses

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The facility worksheets are not set up with an address or partition number.  Airfield pavements, parking lots, and roads are not identified with a sign or a painted facility marking at the locale.



	Recommended approach to resolving issue:
The worksheet should provide the street address of the facility.



	Submitted by: POC:     Wanda Ragan                                                         

   Organization Assigned:   DEL-PSMO – Rucker                                                   

   Email:  RaganW@rucker.army.mil
   Phone (Commercial and DSN):    (334) 255-1062  (DSN 558)                                                                             

	ACSIM Response:       As Of Date: 6 July 2004                ___Pending   _X_Interim   ___Final

A field for street addresses is available in IFS; however, it is not a mandatory data field to be populated and is not a data element currently included in the IFS data export.

One constraint on the use of street addresses is that ISR rates by FACNO, and one FACNO can have multiple street addresses; e.g., 4-plex family housing.

Also, street addresses are not applicable to a variety of ‘facilities,’ to include roads, other pavements (e.g., runways), and utility lines.

The ISR Infrastructure data structure for 2005 is already established and will not include street address.  Therefore, this recommendation will be considered as a possible software enhancement for 2006 and will be prioritized and evaluated with all other enhancement recommendations at that time.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:   3

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]
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	ISR/SBC July 2004 AAR 

	Issue No.:   04-1113                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Assets/Requirements

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Fort Rucker experienced C-4 rating in quantity due to the software calculating privatized facilities among the assets required, but not in the permanent assets on-hand.  This aspect of the ISR software should be addressed before next year’s cycle



	Recommended approach to resolving issue:
The software needs to rewritten to recognize privatized utilities and filter them out of the requirements OR the privatized facilities should be recognized in both assets on-hand and requirements



	Submitted by: POC:      Wanda Ragan                                                        

   Organization Assigned:    DEL-PSMO – Rucker                                                      

   Email:  raganw@rucker.army.mil

   Phone (Commercial and DSN):      (334) 255-1062 (DSN 558)                                                                           

	ACSIM Response:         As Of Date: 6 July 2004                     ___Pending   _X_Interim   ___Final

Private and leased on-post facilities will be included as assets in the calculation of the Quantity rating for ISR Infrastructure starting in 2005.  They will not be rated for Quality.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:   1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:     04-1114                                        

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:                                                   

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:      ISR Infrastructure (EURO designated this issue E-INF-11)

Category: Business Rule                                                      

Priority: High                                                      

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Lease Facilities

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The current ISR Infrastructure does not recognize lease assets resulting in C4/C3 quantity ratings which do not represent the actual situation of the ASGs.

For example, the Entire Army Installation for the NATO Support Activity in Brussels is leased and therefore not included on the ISR report.  The C4 quantity ratings for Brussels and Schinnen etc are not representing the actual situation.



	Recommended approach to resolving issue:
Ratings of leased facilities are required or reduce the net quantity requirement in ISR.



	Submitted by: Alex C. Shum & Frank Lazzara:                                                              

   IMA-E & 80th ASG:                                                         

   Email:Alex.shum@ima-e.army.mil

   Phone (Commercial and DSN):49-6221-578477, DSN (314) 370-8477                                                                                 

	ACSIM Response:       As Of Date: 12 July 2004             ___Pending   _X_Interim   ___Final
The Infrastructure business rules have been adjusted for 2005 to incorporate inclusion of leased “on-post” facilities in the calculation of the Infrastructure Quantity rating.  To be considered in the calculation of the Quantity rating, they must be documented in IFS for that location, with Ownership Code 6.  These facilities will not be rated for Quality.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]
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