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	ISR/SBC July 2004 AAR 

	Issue No.:  04-1050                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                   

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Non-DOD Facility Revision

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Ft Carson was rated C4 for dependent school facilities for quantity based on the allocation mandated by DOD Education. Although Ft Carson hosts four high quality schools on post, all of these are owed and operated by the local civilian school district. This arrangement cannot currently be reflected in the ISR leaving us with an undeserved C4 rating.  

	Recommended approach to resolving issue:
Provisions need to be included in the ISR/RPLANS to identify certain key/mandatory facilities that are privately owned so as to prevent the Installation from being unfairly rated because of them on the ISR.

Ownership code for privately owned facilities need to be exempt from ISR inspection.     



	Submitted by: POC: Richard Orphan                                                              

   Organization Assigned: Ft Carson DPW                                                         

   Email: Richard.Orphan@carson.army.mil

   Phone (Commercial and DSN): Commercial: (719) 526-9267  DSN: 691-9267                                                                                 

	ACSIM Response:               As Of Date: 7 June 2004                     ___Pending   _X_Interim   ___Final

ISR business rules are being revised for 2005 to include private facilities in the calculation of the Infrastructure Quantity rating.  They will not be rated for Quality; however, the Quantity C-rating will reflect the presence of those assets.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

 [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1051                                           

                                                              (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                   

                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Rating Responsibility Revision

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Reference Standards Booklet 5, Maintenance Facilities, FCG F21407:

Ft Carson was required to provide an ISR rating for a large National Guard Maintenance Facility recently constructed on the base. Although it is a NG Facility and the National Guard has a separate facility rating system, an ISR work sheet for that FCG was issued to Carson.



	Recommended approach to resolving issue:
Active duty Army bases hosting NG activities should not be tasked with rating the NG facilities for the ISR, unless warranted by unique circumstances. The facilities should be rated under PRIDE rather than ISR.  Ownership Code for National Guard facilities should be exempt from ISR inspection.    



	Submitted by: POC: Richard Orphan                                                              

   Organization Assigned: Ft Carson DPW                                                         

   Email: Richard.Orphan@carson.army.mil

   Phone (Commercial and DSN): Commercial: (719) 526-9267  DSN: 691-9267                                                                                 

	ACSIM Response:               As Of Date: 7 June 2004                     ___Pending   _X_Interim   ___Final

ARNG-funded facilities are to be rated by the ARNG.  The process for identifying these facilities in ISR now is based on the presence of the DoD Sustaining Organization funding code 2 in the facility’s IFS record at the AC installation.  It is imperative that all ARNG-funded facilities on AC installations have this funding code in the associated IFS record. This will ensure that a facility inspection worksheet is not generated by the AC installation.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                               [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1052                                           

                                                            (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                   

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Range Design Standards Revision

                                                                                              (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Reference Standards Booklet 1, Live Fire Ranges, Range Design & Capability, Range Support Facilities:

The various TCs, DA Pam’s, and ARs referenced in the standards booklet require conditions which in some cases are impractical for all ranges or situations.  An example of this may be small ranges with a limited number of firing points. The combination of small size and flat terrain on a range of this type might make the presence and use of a range tower unnecessary.  An ammo issue building should be a benefit, not a requirement. Radio and cell phone communications negate any requirement for landline communications.

The way the current ISR standards are written, the criticality of items such as range towers, types of communications required, etc. are left to interpretation. The appropriate evaluation per the noted ISR standard might be N/A, but the item may be a fixed requirement per the referenced TC, DA Pam or AR. Based on these standards, a range may be found lacking even though the range is fully functional. 



	Recommended approach to resolving issue:
ISR requirements should be more clearly defined. If a supporting document is referenced, the referenced portion should be specifically identified, particularly if that document contains more restrictive/different standards than the ISR. 

Standards that can be identified as “If Applicable” should be done so.



	Submitted by: POC: Richard Orphan                                                              

   Organization Assigned: Ft Carson DPW                                                         

   Email: Richard.Orphan@carson.army.mil

   Phone (Commercial and DSN): Commercial: (719) 526-9267  DSN: 691-9267                                                                                 

	ACSIM Response:      As Of Date:  7 June 2004    ___Pending   _X__Interim  ___Final

The Infrastructure rating standards are being significantly revised for 2005.  This recommendation has been forwarded to the standards update team for review and consideration to be included in the update.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3                                    [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1053                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                   

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Range Design Standards Revision

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Reference Standards Booklet 1, Live Fire Ranges, Range Design & Capability:

Ft Carson has a large number of older ranges that were designed to support weapons systems that are no longer in the Army inventory, and there are no current standards for the ranges to meet. Funding constraints prevent the ranges from being converted/upgraded to meet published standards for current weapons systems that may be/are now being utilized on these ranges.

This condition is primarily limited to smaller, low utilization ranges. Their availability enhances our training capability and flexibility; however, the red rating that these ranges receive on this critical component reflect adversely on our overall ISR rating for Ranges and Training Areas.

	Recommended approach to resolving issue:
Adjust the ISR standards to allow for older ranges that do not have current standards. The ranges could be rated as Inactive, or Limited Use, Pending Redesign. These ratings should not adversely reflect upon the overall Ranges and Training Area subcategory, provided that the remaining range assets are sufficient to sustain force training requirements. 



	Submitted by: POC: Richard Orphan                                                              

   Organization Assigned: Ft Carson DPW                                                         

   Email: Richard.Orphan@carson.army.mil

   Phone (Commercial and DSN): Commercial: (719) 526-9267  DSN: 691-9267                                                                                 

	ACSIM Response:   As Of Date: 7 June 2004     ___Pending   _X_Interim   ___Final

Starting with the 2005 data collection, ISR Infrastructure will exclude facilities with Activation Status Codes IC, IE or IO will be included in the calculation of the Quantity rating for the associated FCG, but will not be rated for Quality.  This change in business rules is being implemented specifically in consideration of the range issues above.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                                            [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1054                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Systems/Software, Process                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:   ISR Application Data Export  

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
1.  Fort McCoy integrates the ISR quality ratings with the post’s GIS.  This allows for the display of a map that is a graphic representation of the results of the report.  When ISR went to a WEB based system we lost that ability.  The current situation is that we will have to request that the contractor who supports the ISR WEB site extract that data for us.

2.  There is no way of rating, either quantity or quality, of communications facilities to include cabling of fiber optic lines and/or copper lines.  This infrastructure is critical to the successful performance of an installation’s base operations and mission requirements.

3.  There is no FCG to reflect the requirements to provide AT/MOB troops with classroom space.  These requirements get reported as Organizational Classrooms.

4.  The following is an excerpt from the ISR Commander’s Comments for the Util & Ground Improv:

“I wish to exercise my Commander's discretion and overwrite the overall rating of the Electric/Gas Category of the Utility & Grounds Improvement Facility Class from (C4) to (C2).  The Electric Power Lines, FCG F81300 (C4) quantity rating is based on the ISR database inaccurately reporting Permanent and Semi-permanent assets of 5,890 LF.  A Tabulation of Existing and Required Facilities Report from RPLANS, dated April 8, 2004, reports Permanent assets of 928,397 LF, which is in line with what is recorded in the IFS.  This is satisfying slightly over 100% of the requirement for FCG F81200 as the requirement is 27,179 LF.  In addition, the RPLANS algorithm for calculating the allowances for this FCG is, the allowances are to be set equal to the Permanent and Semi-permanent assets.  The requirements are equal to the allowances.  Likewise, the ISR database inaccurately reports 99,080 LF of Exterior Lighting, FCG F81320 (C4), against a requirement of 244,310 LF, which is a deficiency of 59%.   However, the IFS and the TAB report 244,310 LF for this FCG.  Again, the RPLANS algorithm for calculating the allowances for this FCG is, the allowances are to be set equal to the Permanent and

Semi-permanent assets.  The requirements are equal to the allowances.  The same situation exists with regards to Substation/Transformers, FCG F81300 and Gas Transmission Lines, FCG F82400.  These circumstances indicate that the quantity rating of all of these FCGs is (C1).”

It’s believed that the ISR excluded the quantities of the privatized utilities for the FCGs listed above.

5.  Fort McCoy has a large quantity of WWII wood buildings that are coded as temporary.  Currently these buildings are not included in the calculation for the overall, quality ratings for there respective FCGs.  



	Recommended approach to resolving issue:
1.  An ad-hoc query should be added to the application that is defined as “QualityDetail_INSNO_FACNO” which is a detailed quality report at the installation level listing each facility that was rated.

2.  Add FCGs to accommodate communications facilities to include the cabling infrastructure.

3.  Add an FCG for “F171XX Classroom Trans” in DA PAM 415-28.

4.  Provide a way to include the quantities of the privatized utilities.  Perhaps a new IFS code is required to flag these utilities.

5.  These temporary buildings should be included in the quality rating calculations.  No worksheet is necessary, as they should all be rated red.  Including them in the overall quality, rating scheme will give a truer picture of the status of post.



	Submitted by: POC:    Mark W. Lewis                                                          

   Organization Assigned:    Fort McCoy, WI                                                    

   Email:  mark.lewis.GRIFFIN@emh2.mccoy.army.mil

   Phone (Commercial and DSN):  COMM 608-388-5690          DSN 280-5690                                                                     

	ACSIM Response:   As Of Date: 7 June 2004     ___Pending   _X_Interim   ___Final

1. The “Facility Quality Condition” report, with individual facility ratings for the installation, can be produced from the Infrastructure Data Entry module.  The data in that report can be exported to Excel, which should satisfy this requirement.

2. FCG F13252, Cable Vault, is a Part 2 FCG, which is not rated in ISR.  Recommendations to convert Part 2 FCGs to Part 1 should be forwarded thru channels to IMA for consideration and recommendation for approval to OACSIM.
3. At this point in 2004, it is too late to add a new FCG for use in the 2005 ISR rating cycle.  Your recommendation will be considered for 2006.

4.  Infrastructure business rules are being adjusted for 2005 to include privately owned facilities in the calculation of the Quantity C-rating.

5. ISR does not rate temporary facilities because they do not meet the Army’s long-term facilities requirements.  It is appropriate that no Quality improvement cost be generated for these facilities, as there is no intent to ‘improve’ these facilities.  The DoD Facility Sustainment Model does consider temporary facilities in the determination of sustainment funding requirements.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                                        [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1055                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure                                                     

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:    Mobility Facility Class With  Sub-Category of Road & Trail (Mob) VERSUS Utilities & Ground Improvement Class With  Sub-Category of Road & Trail (Util)

                                                                                                (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Not sure why Non-Org Parking has been categorized with Utilities & Ground Improvement class as opposed to being in the Mobility Facility Class.  It seems more logical to have it in the “Mobility”  Facility Class. 



	Recommended approach to resolving issue:
Recommend that Non-Organizational parking be placed in the Facility Class “Mobility”



	Submitted by: POC:      Pattie Mayhew                                                        

   Organization Assigned:       DPW, Fort Riley, Kansas                                                  

   Email:  pattie.mayhew@riley.army.mil

   Phone (Commercial and DSN):      (785)239-3938 OR 856-3938                                                                           

	ACSIM Response:   As Of Date: 7 June 2004     ___Pending   _X_Interim   ___Final

The ISR data structure – from FCG through Facility Class – has had to accommodate and be consistent with the DoD Facility Analysis Categories (FACs) and Facility Class structure.   While FACs are not displayed in either the Command Viewer or the Infrastructure data entry module, the ISR data structure nonetheless must maintain the linear alignment of Category Codes > FCGs > FACs > Facility Classes.  This has forced certain changes to the ISR data structure over the past two years, to include the example cited above.  The assignment of Non-Org parking to Utilities & Grounds was driven specifically by DoD’s assignment of the Non-Org parking FAC to the Utilities & Grounds Facility Class.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                   [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:   04-1056                                          

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      Facility  Class:  Maintenance & Production (Standards Booklet # 5)

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Criteria doesn’t take into account the operational needs of the facility for the specific type of unit that is in the facility.  (ie., DOL maintenance-Large/Small Maintenance Areas; Size of bay areas for the type of vehicles being maintained).



	Recommended approach to resolving issue:

Perhaps a component could be added to the rating sheet that measures the adequacy of the structure as it relates to the mission of the unit (although since ISR ratings will be adding a “Mission” Rating for the 2005 data call, this may already be a working issue.)



	Submitted by: POC:       Pattie Mayhew                                                       

   Organization Assigned:      DPW, Fort Riley, KS  66442                                                   

   Email:  pattie.mayhew@riley.army.mil

   Phone (Commercial and DSN):            (785)239-3938 or 856-3938                                                                     

	ACSIM Response:   As Of Date: 7 June 2004     ___Pending   _X__Interim   ___Final

ISR Infrastructure, to include all rating standards booklets, is being significantly revised for the 2005 data collection cycle.  This update will include the addition of Mission       C-ratings, starting at the facility level.  This will address the specific issue identified above.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                                      [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1057                                          

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                         Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure                       

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:                     ISR Web-Based Software & RPLANS

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
After we had printed out all of the inspection sheets from the Web-Based ISR Program and sent them out to units, we discovered that a new RPLANS update had been run.   The result was that different units were assigned to the buildings, versus who we had originally sent the inspection sheets to.

A second glitch that occurred was that some of the ISR Inspection sheets changed a few weeks after the data collection period started.  We were not aware of the change until we had to print some new inspection sheets from the Web-based program after we’d previously sent inspection sheets to a unit.  As I recall, it was for the FCG 21110 – AC Maint Hangar.



	Recommended approach to resolving issue:
Try to make sure that RPLANS Updates are run prior to the ISR-Infrastructure Data Call.

If, however, an update must be run, after the onset of the ISR Inspection Process, please notify those of us in the field, who work on this endeavor.    We need to inform units that there are either new inspections to be done or that there have been changes to initial building inspection sheets passed out and those may not need to be done, as a result of the RPLANS Update.



	Submitted by: POC: Pattie Mayhew

   Organization Assigned: DPW, Fort Riley, KS  66442

   Email:  pattie mayhew@riley.army.mil

   Phone (Commercial and DSN):   (785)239-3938 or 856-3938                                                                               

	ACSIM Response:  As Of Date: 7 June 2004     ___Pending   _X_Interim   ___Final

After the initial “ISR Extract” files are generated for all reporting installations at the start of the ISR Infrastructure cycle, data file updates are requested by the installation.  With one exception this cycle, updated data files were requested solely at the initiative of the installation.  One additional – unplanned - central topload was required in mid-February due to an internal error that affected a number of the original data files when they were generated from Installation RPLANS.  This necessitated re-issuing and then toploading the new full set of all installation data files. 

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                      [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1058                                            

                                                             (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Training                                                  

                                                       (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure

                                                       (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      ISR Training Video  

                                                                                               (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
A new ISR Training Video needs to be produced.  It is apparent in this year’s video, that the original actor/narrator’s voice was not used consistently in the video, as a different voice was dubbed in, to explain some changes in the program.  

Ensure that the sample inspection sheet enclosed with the Standards Booklet is the most current inspection sheet and the appropriate one for the Functional Category Group represented in the booklet and that the video narrator is using the right inspection sheet in the film.

The result of this would be a more professional training video.



	Recommended approach to resolving issue:
Produce a new training video, for  the issue shown in previous block, as well as to explain how the new “Mission Readiness” Performance criteria will be added to the ISR Process; factored into the formulas, etc.



	Submitted by: Pattie Mayhew 239-3938 

   Organization Assigned:     DPW, Fort Riley, KS  66442                            

   Email:  pattie.mayhew@riley.army.mil

   Phone (Commercial and DSN):     (785)239-3938  or  856-3938       

                                                           

	ACSIM Response:  As Of Date: 7 June 2004     ___Pending   _X_Interim   ___Final

    The training video used for 2004 had to be produced on a very limited budget.  To create the video addressing updated requirements, it was necessary to draw upon the videos used for 2002 and 2003, with some additional voice-overs covering new material.  As a result, there were a few instances where the voice-over did not match the original comment.  The change in voice quality for the voice-overs was due to the original being shot ‘on location’ and the voice-overs being done in a studio.

    Inspection worksheets used in the video were the most accurate available at the time the video was produced.  They were the correct worksheets for the booklets used, even though the format was not final.

    A completely new facility inspection training video is being produced for the 2005 data collection cycle.  

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

[1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1059                                           

                                                         (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                 (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  

Infrastructure 

	Title:  

Revise the Critical Components of Utilities of  the General Purpose Administrative Facilities, to better reflect the critical functions

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Presently in the Standard Booklets, the Critical Components contain non related Elements and /or redundant elements that are evaluated & rated under other components too. This will result in inaccurate rating for the conditions of Critical Components and hence those facilities,  E.g. in the Utilities component (item # 9),, of standard’s booklet # 18 General Purpose Administrative Facilities, (http://isr.hqda.pentagon.mil/download/webfiles/ISR1/18-04-all.doc)  two of the five components are not related whatsoever to doing an administrative or office work, and these are (a) the “Water system with sufficient pressure and flow at all times”, and (b) the “Drainage system operates without leaks or blockages”.  The other three elements are inherently office work related such as power for computers, Printers, shredders & other office equipment, the telephone system and the heating & air conditioning systems.  As a matter of fact, the water system is already included in one of the elements in the component # 8 (Toilets) on page 8.  Since there are five elements in the Critical component of Utilities, and two of them (water & drains) are already green (although not related to the functions of an admin office), it will be very hard to report a red rating, and the result will be inaccurate status of the Admin Facilities.

	Recommended approach to resolving issue:
Delete the elements of (a) the “Water system with sufficient pressure and flow at all times”, and (b) the “Drainage system operates without leaks or blockages” from the Critical Component of Utilities, and since the water is already included in the Toilets Component, just add the drainage system to the Toilets  Component. That is where they belong.

	Submitted by: POC:   Nabil Tominna, P.E.                                                           

   Organization Assigned:    US ARMY Garrison- Michigan, DPW   AMSTA-XE                                                    

   Email: nabil.tominna@us.army.mil

   Phone (Commercial and DSN):  (586) 574-8819, DSN: 786-8819                                                                               

	ACSIM Response:   As Of Date: 7 June 2004      ___Pending   _X_Interim   ___Final

Critical components are being eliminated starting in 2005.  Also, all rating standards booklets are being significantly revised.  Your recommendation to relocate the above two rating items from Utilities Component to Toilets Component has been forwarded to the booklet update team for consideration as part of this revision.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                    [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1060                                            

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards, Process                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  

Infrastructure



	Title:  

Historical Facilities needs to be addressed differently from other non Historical Facilities 


	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Component # 6 (Kitchen) of Booklet # 30 “FAMILY HOUSING” (http://isr.hqda.pentagon.mil/download/webfiles/ISR1/30-04-all.doc) is a Critical Component.  Some houses receive RED rating because of antiquated Kitchen Cabinets (1920 era), but the houses are Historical.   Also, the State Historic Preservation Office’s (SHPO) approval is required prior to any upgrade, and this will also reflect a much higher cost than regular housing due to the high cost of Historical Renovations.  The ISR cost model needs to address that, otherwise Installations will be allowed lower funds to upgrade say from C-4 rating to a higher rating, C-2 or C-1. 

	Recommended approach to resolving issue:
Address Historical facilities such as Family Housing under a separate category. This should have different guide lines for the Historical Components & Elements that are not modern as depicted in the Standard’s booklets and Installations will be allowed more accurate funding to upgrade the facilities because the upgrade unit cost of Historical Facilities /Family Housing  will be higher than non Historical Facilities/ Family Housing.

	Submitted by: POC:   Nabil Tominna, P.E.                                                           

   Organization Assigned:    US ARMY Garrison- Michigan, DPW   AMSTA-XE   

   Email: nabil.tominna@us.army.mil

   Phone (Commercial and DSN):  (586) 574-8819, DSN: 786-8819                                                                               

	ACSIM Response:   As Of Date: 7 June 2004   ___Pending   _X_Interim   ___Final

   The rating standards booklets are being significantly revised for 2005.  Your recommendation has been forwarded to the booklet update team for consideration as part of this revision.

   A ‘historic cost factor’ is in fact applied to those facilities that are identified in IFS as being ‘historical.’  Therefore, the calculation of Quality improvement costs does already factor-in this additional cost associated with historic facilities.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

 [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1061                                            

                                                             (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  

Infrastructure  (FOUO)



	Title:  

Need to Consider Force protection facors in ISR System.



	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently the Force protection issues are not considered in the ISR system.  In admin Facilities (see http://isr.hqda.pentagon.mil/download/webfiles/ISR1/18-04-all.doc, page 5)  When parking is severely reduced due to force protection standoff distances, the parking component of the ISR system has 8 elements, only one deals with the close /distant parking  and does not address this major inconvenience nor the adverse impact of the changing force protection measures such as Bravo etc on the parking situation.  In some major buildings the walking distances to parking are over 1800 feet (way over the maximum recommendation of 700 feet).  Some how the system must prioritize this 1800 feet distance problem.  It can not be buried in one element of 8 elements, and thus get diluted.  It becomes the main item when such extremes happen.  Also one building is very close to the exterior perimeter Installation fence.  This was verified by the Experts from JSIVA.  These issues have been reported in RPLANS & others.  If the intent of ISR system is to provide the Commanders & Headquarters with decision making tools to assure mission accomplishment, then to have employees watch a video camera all day awaiting a car bomb threat is not conducive to the quality of life/Mission.  The ISR system needs to consider that.  What difference does it make to know that it will cost so much to upgrade from C3 to say C1, if the Force protection issues are not met per the Unified Facilities Criteria for AT/FP for existing buildings and will cost more to meet these safety standards.  These factors are not in the system now.   



	Recommended approach to resolving issue: 
Recommend that the ISR system consider the Force Protection issues.  If extreme conditions are exceeded such as the above 1800 feet distance then parking gets a red rating, even if the other 7 elements are green.  This can also include assigning cost factors to their Force Protection issues too.  With the advent of other systems that impact the mission such as Critical Infrastructure Protection, (CIP) it makes sense to start tracking these force protection issues.  



	Submitted by: POC:   Nabil Tominna, P.E.                                                           

   Organization Assigned:    US ARMY Garrison- Michigan, DPW   AMSTA-XE        

   Email: nabil.tominna@us.army.mil

   Phone (Commercial and DSN):  (586) 574-8819, DSN: 786-8819                                                                               

	ACSIM Response:    As Of Date: 7 June 2004    ___Pending   _X__Interim   ___Final

1. The possible inclusion of force protection considerations in the Infrastructure rating standards was addressed in detail several years ago as a result of an AAR issue.  An extensive review was conducted to determine the feasibility of doing this, to include coordination with HQDA G-3 and the Office, Secretary of Defense.  As a result of this effort, FP considerations were not incorporated in ISR Infrastructure rating standards.  It was determined that to include FP criteria and ratings would make the ISR database classified.  Since the database is on a web site, it must remain unclassified.

2.  Other possible approaches are being evaluated within the above constraint, for incorporation in the 2005 rating standards.  Your recommendation has been provided to the rating standards update team for consideration within those constraints.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

 [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1062                                            

                                                        (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure 

	Title:    Designation of N/A components on worksheets impacts ratings

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Several components (common to multi tenant buildings) listed in the worksheets can be considered applicable or not applicable (N/A) depending on the opinion of the specific evaluators/ raters.   This can change the FCG ratings from Green to Red or vise versa.  For example, a UIC who is the major tenant in a multi story buildings/complexes or large buildings (over 200,000 SF in area) will consider all the components as applicable.  At the same time, another UIC evaluator who is one of the tenants in the building may consider the following components as applicable OR N/A (Site & Grounds, Parking, Building Exterior, Lobby, Stairs, Corridors & Toilets).   This can vary from one evaluator to another or from year to year.  So if the above 7 components are included or excluded from a total set of about 10 or 12 components, the ratings can change since they are based on the principal of tallying/elimination.   This has been noted in several facilities.  If the above 7 components are Green or Red they will influence the rating if they are tallied with the remaining components or not, i.e. if they are considered applicable or N/A.  Right now there is no specific guidance on this issue.

	Recommended approach to resolving issue: 
Need Guidance from the ISR contractor on this (N/A) issue.  One recommendation is to re-examine these 7 common components for each worksheet this year and decide which ones should be considered applicable & which ones not applicable for next year.  This is to be a coordinated effort between DPW & the UIC POC thru the final approval of the Region.   For next year the N/A square blocks for those components that are needs to considered as applicable can be shaded    or some other shape)  implying a strong suggestion to consider those components as applicable and the others that are really not applicable (N/A) to leave them blank .  The evaluator for next year will see that those shaded components are recommended to be applicable, and will rate them.  They still have the choice not to rate them.  An example of this is that parking would be applicable if a specific UIC e.g. the Health Clinic, have customers that come to their area, thus requiring parking, and then it is applicable.   This will reflect an accurate rating of the facility.

	Submitted by: POC:   Nabil Tominna, P.E.                                                           

   Organization Assigned:    US ARMY Garrison- Michigan, DPW   AMSTA-XE       

   Email: nabil.tominna@us.army.mil

   Phone (Commercial and DSN):  (586) 574-8819, DSN: 786-8819                                                                               

	ACSIM Response:   As Of Date: 7 June 2004    ___Pending   _X_Interim   ___Final

The Infrastructure rating standards booklets are being significantly revised for 2005.  This recommendation as been forwarded to the booklet update team for consideration as part of that update.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  2

 [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1063                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  

Infrastructure 

	Title:  

Ratings of component for Contractual Services listed on worksheets should be rated by other than contractors. 

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The components of  Safety, Scheduled Maintenance , Annual O&M Plans, & Manpower Availability of the following FCG’s: FCG F81150, Electric Source, booklet 55; FCG F81230 Electric Distribution booklet 56; FCG F81300 Electric Substations, booklet 57;   FCG F84300 Water Distribution, non Potable,  booklet 61;  FCG F83200 Wastewater Collection booklet 63; FCG F84200 Water Distribution, Potable booklet 61; And  FCG F82710 Heat/Air Conditioning Distribution booklet 54, should not be rated by the same persons doing the rating of the remainder of the worksheets because this might create a conflict of interest E.g. most of these FCG worksheets are rated by the experts who know and work with these facilities/utilities/system and the ratings might not reflect the actual conditions of the facilities/ Utilities because these persons are contractor employees and rating them amber or red would jeopardize those employees & company’s contractual performance evaluation and might cause the contracting officers to penalize them for non contractual performance, so they would be forced to always rate these components as Green. 

	Recommended approach to resolving issue: 
Divide the worksheets into two parts.  Part One to include all components and part Two to include components that include a conflict of interest such as Safety, Scheduled Maintenance, Annual O&M Plans, & Manpower Availability.  The contractor would fill out part one, then turn the sheets to the Government person in charge of monitoring these contract activities to fill them out and assign the final rating for the above conflict of interest components only.   The Government rating would have an overriding veto over the contractor’s for those conflict of interest components only.  This could be done by adding four more columns to the sheet.  A table would simplify that even further.

	Submitted by: POC:   Nabil Tominna, P.E.                                                           

   Organization Assigned:    US ARMY Garrison- Michigan, DPW   AMSTA-XE     

   Email: nabil.tominna@us.army.mil

   Phone (Commercial and DSN):  (586) 574-8819, DSN: 786-8819                                                                               

	ACSIM Response:  As Of Date: 7 June 2004       ___Pending   _X_ Interim   ___Final

The Infrastructure rating standards booklets are being significantly revised for 2005.  This recommendation as been forwarded to the booklet update team for consideration as part of that update.  However, it is certainly within an installation’s purview to establish a specific procedure to accomplish the inspections of these facilities based on local circumstance and requirements.  That procedure can incorporate the recommendation above without changing the worksheet.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                         [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1064                                            

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

       Infrastructure                                               

                                                       (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

       Standard Booklets (Utilites Component)

                                                                                               (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Under the utilities component of the standard booklet for buildings, there is one section that references telephone systems.  It is part of the overall component rating for that facility.  The DPW does not handle telephone systems.  A person could look at this section and rate utilities red because of the telephone system.  I don’t think that telephone systems should a be part of the Part 1, Infrastructure.


	Recommended approach to resolving issue:
Recommend that the reference to telephone systems be removed from all standard booklets in the ISR, Part 1, Infrastructure.  It could be added to ISR, Part 3, Services.



	Submitted by: POC: Wayne Daniels                                      

   Organization Assigned: DPW, Fort Leonard Wood, MO                                        

   Email:  danielsw@wood.army.mil                                         

   Phone (Commercial and DSN): 573)596-0901   

                                                                        

	ACSIM Response:  As Of Date: 7 June 2004     ___Pending   _X_Interim   ___Final

The inclusion of telephone systems in the rating standards is based on the recommendation of the functional proponents for the affected booklets.

The Infrastructure rating standards booklets are being significantly revised for 2005.  This recommendation as been forwarded to the booklet update team for consideration as part of that update.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

 [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1065                                            

                                                              (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                        (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

         Infrastructure                                             

                                                     (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

          Standard Booklets (Medical Facilities, Plumbing and HVAC Component)

                                                                                      (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
In the following booklets under the plumbing and HVAC component:

           41 - Medical Centers/Hospitals

           42 - Medical Support Facilities

           43 - Veterinary Facilities

           44 - Dental Facilities

           45 - Dispensaries and Clinics 

The component color descriptions are hard to understand (to wordy).  Not like any of the other standard booklets.  Following is an example of the heat generating system description: for Green Rating - The heat generating system does not exhibit rust, leaks, or show signs of extensive deterioration. The system can be described as being in new condition; for Amber Rating - The heat generating system exhibits a good amount of rust, leaks, and damaged to sections or components. The system can be described as being functional, but requiring replacement of sections or components that affect the systems overall performance; and the Red Rating - The heat generating system has extensive damage and does not function at all, or is marginally operational. Building occupants are required to wear coats and gloves on a continuous basis.  Needs to fit in with the other 58 booklets.

	Recommended approach to resolving issue:
Recommend that they do away with the Plumbing and HVAC components in the medical related facilities and make them like all the other booklets using the Utilities component and the same description.  Following is an example of the HVAC description under utilities: for Green Rating - Heating, ventilation and air conditioning (HVAC) system maintains normal comfort cooling and heating; for Amber Rating - HVAC has some areas outside normal comfort cooling and heating; and Red Rating - HVAC does not maintain normal comfort cooling and heating.

	Submitted by: POC:                        Wayne Daniels                                      

   Organization Assigned:                   DPW, Fort Leonard Wood, MO                                      

   Email: danielsw@wood.army.mil      Phone (Commercial and DSN):       (573)596-0901                                                                          

	ACSIM Response:     As Of Date: 11 June 2004     ___Pending   _X_Interim   ___Final

The plumbing and HVAC rating components address key functionality/occupancy issues for facilities and are present in all inspection booklets for facilities expected to have plumbing and HVAC.  All Infrastructure rating standards booklets are being significantly revised for 2005.  Your recommendation has been forwarded to the booklet update team for evaluation.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                   [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1066                                            

                                                            (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

          Infrastructure                                            

                                                     (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

           Work Sheet Format (Rating Explanation)

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently when a component is rated red on a worksheet, the Inspector is to fill out an explanation of why that component is rated red.  I think that we should also an area for the user to explain why a critical component was rated amber.  This way the DPW could look at the amber critical rating component on that facility and maybe repair/replace before it gets to red.


	Recommended approach to resolving issue:
Recommend that space on the form be given for explanation of the amber critical rating the same as the red rating explanation.   



	Submitted by: POC:                      Wayne Daniels                                        

   Organization Assigned:                DPW, Fort Leonard Wood, MO                                         

   Email:                                            danielsw@wood.army.mil

   Phone (Commercial and DSN):    (573)596-0901                                                                             

	ACSIM Response:      As Of Date: 11 June 2004   ___Pending   _X_Interim   ___Final

Critical rating components are being eliminated in 2005.  Therefore, this recommendation will not be applicable.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                      [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1067                                           

                                                             (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                      (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

          Infrastructure                          

                                                       (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Work Sheet Format (Component Rating Colors)

                                                                                   (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently when the user of a facility fills out a worksheet, they also fill out the MAJORITY Component Color Rating, the CRITICAL Component Color Rating and the OVERALL Quality Rating.  Most of the users of the facilities are the people who are responsible for that facility.   A problem we are having is that sometimes the user will not rate a facility accurately because it they rate a facility red, they feel that this looks bad upon their part (i.e. that they are not doing PM work or submitting work request to have things repaired).  So in part, if a component was red the user will not rate it red because of the above reason.


	Recommended approach to resolving issue:
I recommend that the worksheet be modified to remove the Majority, component color rating, the Critical Component color rating and the Overall quality rating.  Currently when you enter the component ratings and have completed all the components, the computer calculates the overall rating of the facility for you.  I feel that if the user could not see the overall rating they would rate the facility more fairly.  Would also have to remove the Overall Quality Rating (Circle One) in the upper right hand corner of the form.



	Submitted by: POC:                       Wayne Daniels                                       

   Organization Assigned:                 DPW, Fort Leonard Wood, MO                                        

   Email:                                             danielsw@wood.army.mil

   Phone (Commercial and DSN):     (573)596-0901

	ACSIM Response:     As Of Date: 11 June 2004     ___Pending   _X_Interim   ___Final

The Infrastructure rating standards and calculation of Quality rating are being significantly revised for 2005, to include elimination of critical components.  Upon implementation of these revisions, this recommendation will no longer be applicable.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                       [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1068                                            

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                       (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

        Infrastructure                                              

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Critical Component Ratings

                                                                                            (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently a critical component rating that is red, makes the whole facility rated red.  This is even if all the other component are rated green.  I think this gives the facility and unfair rating.  I agree with the Critical Component but I feel they need to be weighted again all the other components as well.

	Recommended approach to resolving issue:
   I recommend that each component condition colors be given a number factor as a weight for rating the facilities.  This then could be converted to a percentage and use the current Quality Rating Summary for the overall rating for the facility.  Following is an example of the color weight factors as I see them:

              Green Rating (Including Critical Component)           - 3 points

              Amber Rating (Not including Critical Component)   - 2 points

              Amber Critical Component Rating                             - 1 point

              Red Rating (Not including Critical Component)        - 1 point

              Red Critical Component Rating                                  - 0 points

              Marked N/A components                                            - not counted against facility    

   For example on a facility that has 12 inspection component areas, and say that it has the following number of green, amber, red ratings using the above weighted factors for them:

               7 Green components          - 21 points

               1 Amber component          - 2 points

               1 Red component               - 1 point

               1 Red Critical Component - 0 point

               2 N/A component               - not counted 

   This would be a total of 35 possible points available for this facility, the above would have a total of 24 points.  Since it also has 2 N/A components the available points would become 29.  That gives you a percentage of 82, which would rate the facility C2.

   I believe the amber would be a more realistic rating for the facility than the red.

	Submitted by: POC:                            Wayne Daniels                                               

   Organization Assigned:                      DPW, Fort Leonard Wood, MO                                                 

   Email:                                                  danielsw@wood.army.mil

   Phone (Commercial and DSN):          (573) 596-0901                                                                       

	ACSIM Response:    As Of Date: 11 June 2004    ___Pending   _X_Interim   ___Final

The Infrastructure rating standards and calculation of Quality rating are being significantly revised for 2005, to include elimination of critical components.  Upon implementation of these revisions, this recommendation will no longer be applicable.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                    [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1069                                           

                                                   (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                             (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.

Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                  Infrastructure           

                                             (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Bridge Standards

                                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently on post government owned Bridges are not rated in ISR infrastructure. Bridges are required to be placed in a national database with a condition rating. It would be appropriate to have this data available to everyone by placing this data in ISR Infrastructure. Bridges are also a force protection issue and can affect installation readiness.

	Recommended approach to resolving issue:
Add installation bridges to the ISR Infrastructure.



	Submitted by: POC:           Steven Townsend                                                   

   Organization Assigned:    IMA NWRO                                                    

   Email: townsends@ria.army.mil

   Phone (Commercial and DSN):                      793-8367 309-782-8367                                                           

	ACSIM Response:   As Of Date: 11 June 2004    ___Pending   _X_Interim   ___Final

A recommendation for conversion of a Part 2 FCG to Part 1, to have it included in facility types to be rated, should be forwarded with supporting rationale to IMA, and from IMA to OACSIM with a recommendation for approval.  Documentation should include proposed methodology for establishing requirements in RPLANS.

                                         (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                                         [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1070                                           

                                                              (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:                                               Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Permit Tenant organization to imput directly into the database their ratings.

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The constant changing to the system/software and standards create a delay in completing the inspections and inputting the ratings.



	Recommended approach to resolving issue:
Add an added feature be incorporated where each tenant organization can input directly into the database their ratings.



	Submitted by: POC:           Mike Bogner                                               

   Organization Assigned:    Fort Leavenworth                                                    

   Email: Mike.Bogner@leavenworth.army.mil

   Phone (Commercial and DSN):   552-8926                                                        

	ACSIM Response:    As Of Date: 11 June 2004     ___Pending   _X_Interim   ___Final

The capability to accomplish this was in fact available for the 2004 rating cycle through the use of the Infrastructure Evaluator role.  This role and its intended use were addressed during Centralized and Regional training, and are addressed also in the Infrastructure Implementing Instructions.  The Evaluator role permits raters to enter facility ratings at their work location or other location with Internet access to the ISR web site.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                 [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1071                                           

                                                             (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Standards for inactive buildings that are in transition.

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Create a standard for inactive building that are in transition between category codes, say going from a barracks going into an admin, where just the structural integrity is rated, for example utilities, structure, and other components.



	Recommended approach to resolving issue:
Add a standard for inactive buildings.



	Submitted by: POC:           Mike Bogner                                               

   Organization Assigned:    Fort Leavenworth                                                    

   Email: Mike.Bogner@leavenworth.army.mil

   Phone (Commercial and DSN):   552-8926       

                                                 

	ACSIM Response:    As Of Date: 11 June 2004    ___Pending   _X_Interim   ___Final

The IFS Facility Activation Status Code will be used starting with the 2005 rating cycle to accomplish this. 

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                       [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1072                                          

                                                              (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Inspections too subjective.

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Evaluation continue to be subjective; two different people or different person rating the same facility but in different years answer some of the same questions differently.



	Recommended approach to resolving issue:
Incorporate the 4-color scheme for rating multiple facilities into the scheme for the single facility.



	Submitted by: POC:           Mike Bogner                                               

   Organization Assigned:    Fort Leavenworth                                                    

   Email: Mike.Bogner@leavenworth.army.mil

   Phone (Commercial and DSN):   552-8926                                                        

	ACSIM Response:   As Of Date: 11 June 2004      ___Pending   _X_Interim   ___Final

The methodology for calculating facility Quality ratings is being changed for 2005, in response to new DoD requirements.  Instead of having color ratings for Quality, each facility will have a Quality C-rating, which can be from C-1 to C-4.  IAW DoD direction, which all Services are to implement, the C-ratings will be based on the relationship between the calculated quality improvement cost and the Plant Replacement Value for the facility.  The facility quality improvement cost is determined by the color ratings of each of the individual rated components.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                                [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1073                                           

                                                              (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                  Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Family Housing/RCI Standards.

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Family housing standards and RCI standards are significantly different. Ft. Leavenworth is concerned as we are about to go through the RCI process.



	Recommended approach to resolving issue:
Use one set of standards for family housing.



	Submitted by: POC:           Mike Bogner                                               

   Organization Assigned:    Fort Leavenworth                                                    

   Email: Mike.Bogner@leavenworth.army.mil

   Phone (Commercial and DSN):   552-8926     

                                                   

	ACSIM Response:  As Of Date: 11 June 2004   ___Pending   _X_Interim   ___Final

The same rating standards booklet - #30 - was used for both AFH and RCI housing starting in 2004 (and will continue in 2005). This was indicated on the cover of the rating booklet and in the Infrastructure Implementing Instructions.  The consolidation into a single rating booklet was at the recommendation of the OACSIM Housing Division and the HQDA RCI Office.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                                          [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1074                                            

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Family Housing/RCI Standards.

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Due to utility privatization (electrical, gas, water, and sewer) no more inspections sheets are required to be filled out, but the utility requirements are still in RPLANS. The result is that we get N/A rating for quality but a rating for quantity. Upgrade either the ISR or RPLANS software.



	Recommended approach to resolving issue:
Do not rate privatized utilities in ISR.



	Submitted by: POC:           Mike Bogner                                               

   Organization Assigned:    Fort Leavenworth                                                    

   Email: Mike.Bogner@leavenworth.army.mil

   Phone (Commercial and DSN):   552-8926      

                                                  

	ACSIM Response:  As Of Date: 11 June 2004     ___Pending   _X_Interim   ___Final

Starting in 2005, the Infrastructure business rules will include private facilities in the calculation of the Quantity C-rating, even though those facilities are not rated for Quality.  This will address the issue identified above. 

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 3

                                                          [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1075                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                   

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                 Infrastructure           

                                                       (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Force Protection Rating.

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
ISR Infrastructure does not recognize force protection standards.



	Recommended approach to resolving issue:
Add a force protection metrics as a critical item.



	Submitted by: POC:           Mike Bogner                                               

   Organization Assigned:    Fort Leavenworth                                                    

   Email: Mike.Bogner@leavenworth.army.mil

   Phone (Commercial and DSN):   552-8926            

                                            

	ACSIM Response:  As Of Date: 11 June 2004  ___Pending   _X_Interim   ___Final

1. The possible inclusion of force protection considerations in the Infrastructure rating standards was addressed in detail several years ago as a result of an AAR issue.  An extensive review was conducted to determine the feasibility of doing this, to include coordination with HQDA G-3 and the Office, Secretary of Defense Program Manager for AT/FP.  As a result of this effort.  It was determined that to include FP criteria and ratings would make the ISR database classified; therefore, FP considerations were not incorporated in ISR Infrastructure rating standards.  Since the database is on a web site, it must remain unclassified.

2.  Other possible approaches are being evaluated within the above constraint, for incorporation in the 2005 rating standards.  Your recommendation has been provided to the rating standards update team for consideration within those constraints.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1076                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Force Protection Rating.

                                                                                               (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
ISR Infrastructure does not recognize force protection standards.



	Recommended approach to resolving issue:
Add a force protection metrics as a critical item.



	Submitted by: POC:           Mike Bogner                                               

   Organization Assigned:    Fort Leavenworth                                                    

   Email: Mike.Bogner@leavenworth.army.mil

   Phone (Commercial and DSN):   552-8926      

                                                  

	ACSIM Response: As Of Date: 11 June 2004 ___Pending   _X_Interim   ___Final

Duplicate of issue 04-1075

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                                            [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1077                                          

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Dam Standards

                                                                                               (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently on post government owned Dams are not rated in ISR infrastructure. Dams are required to be placed in a national database with a condition rating. It would be appropriate to have this data available to everyone by placing this data in ISR Infrastructure. Dams are also a force protection issue and can affect installation readiness.



	Recommended approach to resolving issue:
Add installation dams to the ISR Infrastructure.



	Submitted by: POC:           Steven Townsend                                                   

   Organization Assigned:    IMA NWRO                                                    

   Email: townsends@ria.army.mil

   Phone (Commercial and DSN):                      793-8367 309-782-8367 

                                                          

	ACSIM Response:  As Of Date: 11 June 2004   ___Pending   _X_Interim   ___Final

Dams are a Part 2 FCG not rated in ISR.  Several AAR issues have been submitted previously with the same recommendation and were carefully reviewed.  OACSIM position is that dams will remain a Part 2 FCG.  Force Protection issues and rating criteria could not be included because to do so would make ISR Infrastructure a classified database (see AAR issue 04-1061 and 04-1075).

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v.,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1078                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Systems/Software                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure, Environment. Services           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Electronic Commander Signature

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently we collect a hard copy installation/garrison commander signatures for each part of the ISR Components for audit purposes. This is one of the hardest parts of being a region ISR POC. Recommend that an electronic signature option be added to all parts of the ISR process. This could be along the lines of the Commander signature used in the DD Form 1391 Processor. We all have CAC cards for secure electronic communications. These could be used for authenticity. 



	Recommended approach to resolving issue:
Add an installation Commander electronic signature option to the ISR process.

	Submitted by: POC:           Steven Townsend                                                   

   Organization Assigned:    IMA NWRO                                                    

   Email: townsends@ria.army.mil

   Phone (Commercial and DSN):                      793-8367 309-782-8367 

                                                          

	ACSIM Response:    As Of Date:                ___Pending   _X_Interim   ___Final

The desirability of implementing an electronic signature capability is recognized and the possible use of electronic signatures has been evaluated over the past year.  The primary reason this capability has not yet been implemented is the current lack of an industry standard.  The concern is that we should not invest in a capability that might be made obsolete in the near/mid term.  This will continue to be evaluated and, when determined feasible based on evolving standards, will be recommended for implementation.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1079                                           

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                     Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Lease Back Facilities

                                                                                                (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Installations that lost real property and real estate during the BRAC process have needed to lease these facilities back to meet current requirements.  In IFS we have codes to show this lease relationship. What is needed is a business rule within ISR Infrastructure to identify leased facilities that fulfill requirements in Real Property Planning and Analysis System (RPLANS). The leased facilities satisfy RPLANS requirements but do not show as assets in ISR thus giving a lower Quantity rating.

	Recommended approach to resolving issue:
Add a business rule in ISR Infrastructure to permit leased facilities to meet ISR Quantity requirements.



	Submitted by: POC:           Steven Townsend                                                   

   Organization Assigned:    IMA NWRO                                                    

   Email: townsends@ria.army.mil

   Phone (Commercial and DSN):                      793-8367 309-782-8367

                                                           

	ACSIM Response:  As Of Date: 11 June 2004   ___Pending   _X_Interim   ___Final

The Infrastructure business rules have been adjusted for 2005 to incorporate inclusion of leased on-post facilities in the calculation of the Infrastructure Quantity rating.  These facilities will not be rated for Quality.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                                           [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1080                                            

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Oil Storage Facilities

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Oil Storage facilities are included in the Maintenance and Production Facilities category due to the process the ISR uses to roll construction category codes into functional category groups. Those oil storage facilities fit more appropriately into the Supply and storage category. They should be place there and removed from the Maintenance and Production category. This item is from the Ft. Lewis Commander Comments.



	Recommended approach to resolving issue:
Move Oil Storage Facilities from the Maintenance and Production facility class to the Supply facility class.



	Submitted by: POC:           Steven Townsend                                                   

   Organization Assigned:    IMA NWRO                                                    

   Email: townsends@ria.army.mil

   Phone (Commercial and DSN):                      793-8367 309-782-8367

                                                           

	ACSIM Response:   As Of Date:  11 June 2004   ___Pending   _X_Interim   ___Final

The ISR data structure – from FCG through Facility Class – has had to accommodate and be consistent with the DoD Facility Analysis Categories (FACs) and Facility Class structure.   While FACs are not displayed in the Command Viewer or Infrastructure data entry module, the ISR data structure nonetheless must maintain the linear alignment of Category Codes > FCGs > FACs > Facility Classes.  The assignment of Oil Storage Facilities to Maintenance and Production is driven specifically by DoD’s assignment of the associated FAC to the Maintenance and Production Facility Class.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                                           [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.: 04-1081                                            

                                                              (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Storm Sewer Systems and Utility Plant buildings

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The ISR Infrastructure does not rate facilities with construction category codes above 86XXX when placing these codes into FCGs.  Therefore the storm sewer system (construction category code 87XXX) and utility plant buildings (construction category code 89XXX) do not get into the ISR. The ISR Infrastructure should be modified to include these construction category codes. This item is from the Ft. Lewis Commander Comments.



	Recommended approach to resolving issue:
Add Storm Sewer Systems and Utility Plant Building to the ISR Infrastructure Standards.

	Submitted by: POC:           Steven Townsend                                                   

   Organization Assigned:    IMA NWRO                                                    

   Email: townsends@ria.army.mil

   Phone (Commercial and DSN):                      793-8367 309-782-8367

                                                           

	ACSIM Response:  As Of Date: 11 June 2004    ___Pending   _X_Interim   ___Final

Recommendation to convert Part 2 FCGs to Part 1 should be forwarded, with supporting rationale, thru channels to IMA for review and approval.  If approved by IMA, the recommendation will be forwarded to OACSIM for consideration.  Supporting rationale should include recommendation for how requirements should be calculated in RPLANS.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                                           [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1082                                            

                                                              (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                          (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Temporary facilities

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently ISR Infrastructure Implementing Instructions, Section 3-3.b. state “Inspection Worksheets will only be completed for the installation’s permanent and semi-permanent facility assets used to determine the quality C-rating.” Most of the Cantonment Area facilities at Yakima TC are Korean War era, with many of the facilities; dining facilities, barracks, administrative buildings designated as temporary. Since they are not inspected or rated they are not included in the calculations of the existing conditions at Yakima TC



	Recommended approach to resolving issue:
Add inspection and rating of temporary facilities to the ISR Infrastructure.

	Submitted by: POC:           Pete Nissen                                                  

   Organization Assigned:    Yakima Training Center                                                    

   Email: peter.nissen@us.army.mil

   Phone (Commercial and DSN):                     638-3500

                                                          

	ACSIM Response:               As Of Date:                      ___Pending   ___Interim   ___Final

Temporary facilities are not rated for Quality because they do not meet Army long-term facility needs.  Therefore, they should not generate Quality improvement costs for upgrade.  Available revitalization and modernization resources should be targeted at those facilities that meet the Army’s longer-term needs.  The DoD Facility Sustainment Model does consider temporary facilities in the calculation of sustainment funding requirements.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 1

                                                      [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1083                                           

                                                              (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                           Infrastructure           

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Requirement for Family Housing

                                                                                                  (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Currently ISR Infrastructure only rates facilities that exist not facilities that do not exist. A 2003 Family Housing Marketing Analysis identified a need for 45 Family Housing units at Yakima TC. Absent of any Family Housing existing at the installation, the condition rating for this category is Green. This does not represent the Family Housing situation at YTC because the rating does not address whether a requirement and/or a deficit exists. 

	Recommended approach to resolving issue:
Add a set of questions to determine if Family Housing facilities are required to the ISR Infrastructure.

	Submitted by: POC:           Pete Nissen                                                  

   Organization Assigned:    Yakima Training Center                                                    

   Email: peter.nissen@us.army.mil

   Phone (Commercial and DSN):         638-3500

                                                          

	ACSIM Response:    As Of Date: 14 June 2004     ___Pending   _X_Interim   ___Final

ISR Infrastructure rates the quality of existing facilities and assesses, via the Quantity C-rating, the extent of any facility deficit and associated buyout cost.

Requirements should be edited in RPLANS to reflect the circumstance described above.

Yakima 2004 Infrastructure data shows a requirement of 33 units of family housing, with 66 units available.  This accounts for the C-1 Quantity rating, which is based on off-post housing availability.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1086                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:    Safety Inspection Opportunity  

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
ISR requires facility managers to input infrastructure problems to local Public Works. This is an opportune time to identify safety problems since most Safety Offices do not have the manpower to annually inspect low risk facilities. The problem is that facility managers do have the training necessary to recognize safety hazards. Fort Eustis has solved this problem with an innovative approach described below.



	Recommended approach to resolving issue:
DPW conducts ISR training for facility managers on an annual basis.  Recommend that Safety Offices teach a block of instruction at this training on hazard recognition in low risk facilities. Attach a safety checklist to the ISR facility report and ask facility managers to fill out the checklist as they do the ISR.  Have facility managers submit the safety checklist with the ISR to DPW and then have DPW pull the checklists and sent them to Safety.  This allows Safety to document an annual inspection of low risk facilities and abate the hazards. This program has been in place at Eustis for three years now and is working very well. A copy of our safety checklist is attached. 



	Submitted by: POC:  Chuck Welcher                                                            

   Organization Assigned:  Safety Office, Fort Eustis, VA                                                       

   Email: welcherc@eustis.army.mil

   Phone (Commercial and DSN):     (757) 878-3740 DSN – 826

                                                                            

	ACSIM Response:   As Of Date: 11 June 2004        ___Pending   _X_Interim   ___Final

The recommendation certainly has merit and may be implemented by individual installations if they choose to do so.  However, other locations that prefer a different approach.  Therefore, ISR should not require a process that is fundamentally one of installation choice.  Installations desiring to use this methodology to combine ISR and safety inspections may certainly do so.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:   04-1087                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Data                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    INFRASTRUCTURE

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      RANGE AND TRAINING LAND PROGRAM; TRAINING SUPPORT FACILITIES

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
NOT ALL COMPONENTS WITH IN THE RANGE COMPLEX AREA (TRAINING LAND, RANGES AND FACILITIES) OR OTHER TRAINING SUPPORT FACILITIES ARE TRACKED WITHIN THE ISR PROGRAM.  THIS CAUSES AREAS NOT IDENTIFIED IN THE PROCESS TO BE OVERLOOKED OR QUESTIONED WHEN FUNDING RESOURCES ARE REQUIRED.



	Recommended approach to resolving issue:
ENSURE ALL RTLP AND OTHER TRAINING SUPPORT FACILITIES ARE IDENTIFIED WITHIN THE ISR PROCESS.  



	Submitted by: POC:    JAMES P. LEAHY , INSTALLATION TRAINING MANAGER                                                         

   Organization Assigned: TRAINING DIVISION, DPTMSEC, USAG, FT EUSTIS                                                        

   Email: LEAHYJ@EUSTIS.ARMY.MIL

   Phone (Commercial and DSN):  757-878-5484/826-5484 

                                                                             

	ACSIM Response:               As Of Date:                      ___Pending   ___Interim   ___Final

Part 2 FCGs are not rated in ISR.  Recommendation to convert Part 2 FCGs to Part 1 should be forwarded, with supporting rationale, thru channels to IMA for review and approval.  If approved by IMA, the recommendation will be forwarded to OACSIM for consideration.  Supporting rationale should include recommendation for how requirements should be calculated in RPLANS.

Sustainment funding requirements are determined using the DoD Facility Sustainment Model.  The model includes Part 2 FCGs in the calculation.  Therefore, these facilities are not ‘overlooked’ in the determination of sustainment funding resources, even though not rated in ISR.

.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

j

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1088                                            

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Systems/Software

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:   Infrastructure

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:  ISR as a Check & Balance For RPLANS/IFS

                                                                                           (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
One use for ISR Infrastructure at the Garrison level is to use the ISR report to QA/QC or check and balance RPLAN and Real Property records.  Unfortunately, this check and balance does not occur until during the ISR cycle, when there isn’t enough time to focus on the quantity issues because Garrisons must place so much emphasis on the quality issue of ISR at that time.  We at the Garrison’s then go back and try and fix the quantity side after, the fact, but priorities take over and corrections don’t get done.

	Recommended approach to resolving issue:
Recommend that during the RPLANS update in the summer, the ISR Infrastructure web-site Current Year function be available so that an RPLANS to ISR download can be accomplished, and download into ISR, the ISR reports run, and we can see, prior to the RPLANS lock whether ISR and RPLANS are in synch.  This is the time installations can then focus on quantity issues, and it will ensure that when the ISR window opens in January that those quantity issues were resolved between the legacy systems.



	Submitted by: POC:  Nancy Ragusa                                                           

   Organization Assigned:   USAG-HI                                                      

   Email:  nancy.ragusa@schofield.army.mil

   Phone (Commercial and DSN):  (808)656-4991/ (315)456-4991                                                                               

	ACSIM Response:               As Of Date:  11 June 2004                  ___Pending   _X__Interim   ___Final

This recommendation would require a substantive change to the software.  Therefore, evaluation is needed to determine utility within the ISR community Army-wide.  This could be considered for possible implementation no earlier than the 2006 ISR cycle.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1089
                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Systems/Software                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

 Infrastructure

	Title:      Data Input Screen

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Addition of a comment box to enter the Red Rating and Location Comments when entering the facility ratings.  This would enable a report to be generated reflecting all comments made on the individual facility worksheets.



	Recommended approach to resolving issue:


	Submitted by: POC:    Pat Gasser                                                          

   Organization Assigned:     USASMDC (Ft. Greely)                                                    

   Email:  pat.gasser@smdc.army.mil

   Phone (Commercial and DSN):   256-955-2580/DSN 645-2580 

                                                                             

	ACSIM Response:    As Of Date:  10 June 2004                    ___Pending   _X_Interim   ___Final

This recommendation will be considered as a software enhancement for 2005.  It will be prioritized and evaluated with all other enhancement recommendations for possible implementation.  There will be the capability to enter facility-level general comments starting with the 2005.  Absent a capability for addressing red rating and location comments specifically, such comments could be included in the facility-level general comments.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1090                                          

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: System/Software                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                         Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure                       

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:    Facility Quality Report

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Infrastructure Data Entry module has a ‘Facility Quality Condition’ report, which displays the color rating for each FCG/FACNO for the installation.  This report is not available in the Command Viewer for either Current Year or Historical Data.

Many installations are developing a GIS capability to display ISR facility ratings on building footprints in their GIS.  The availability of the above report, which can be exported in Excel format, will provide installations a data source other than the Data Entry module, to which many users will not have access.

As an alternative, create an Ad-Hoc query to provide facility quality ratings.

	Recommended approach to resolving issue:
Make the existing ‘Facility Quality Condition’ report available for both Current Year and Historical data in the Command Viewer; or, as alternative, create Ad-Hoc query to provide the same information.



	Submitted by: Douglas Macherey

ISR Infrastructure Team

Phone:   (703) 377-0508  



	ACSIM Response:  As Of Date: 15 June 2004     ___Pending   _X_Interim   ___Final

This recommendation will be considered as a software enhancement for 2005.  It will be prioritized and evaluated with all other enhancement recommendations for possible implementation.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                      [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1091                                         

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: System/Software                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                         Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure                       

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:    Identifying Sample-Derived Ratings

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Software-assigned facility RAG ratings as a result of the sampling process are identified in the data entry module with the letter ‘S’ in the rating block.  This identification is lost when the data is transferred to the Command Viewer.  It is then impossible to see, in the ‘Facility View’ window, which facility ratings were based on an actual on-ground inspection and which were software-assigned via the sampling process.  

When looking at this year’s and last year’s RAG ratings in the data entry module, for high-density FCGs (e.g., family housing) where sampling was used, a meaningful comparison of FACNO ratings for those FCGs cannot be made.  It is not evident which of last year’s ratings were sample-generated.



	Recommended approach to resolving issue:
Display the ‘S’ character in the appropriate prior-year rating blocks in the data entry module.  Display the ‘S’ character in the appropriate rating blocks in ‘Facility Detail’ window of the Command Viewer.  Provide legend to explain the presence of the character.

Include the ‘S’ character in RAG ratings data in copies of locked database files.



	Submitted by: Douglas Macherey

ISR Infrastructure Team

Phone:   (703) 377-0508  

	ACSIM Response:  As Of Date: 16 June 2004     ___Pending   _X_Interim   ___Final

This recommendation will be considered as a software enhancement for 2005.  It will be prioritized and evaluated with all other enhancement recommendations for possible implementation.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                      [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.: 04-1092                                         

                                                               (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: System/Software                                                  

                                                         (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                         Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure                       

                                                        (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:    Export of Raw Assets Data

                                                                                                 (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The ‘ISR Extract’data file for each installation has a complete set of the installation’s IFS data.  When toploaded into the data entry module, only those facilities that are to be rated have visibility.  Frequently there are HelpLine calls asking why a specific FACNO is not included among those to be rated.  This question can normally be answered by looking at the facility-level detail in the ‘raw assets’ file in the ‘ISR Extract.’  This file is not visible to the installation.  If it were, they could frequently answer their own question by looking at the facility detail.



	Recommended approach to resolving issue:
Provide the capability via a predefined report to export the contents of the ‘raw_assets.dat’ file from the data entry module to an Excel spreadsheet.



	Submitted by: Douglas Macherey

ISR Infrastructure Team

Phone:   (703) 377-0508  

	ACSIM Response:  As Of Date: 16 June 2004     ___Pending   _X_Interim   ___Final

This recommendation will be considered as a software enhancement for 2005.  It will be prioritized and evaluated with all other enhancement recommendations for possible implementation.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

 2

                                      [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1093                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Standards                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Force Protection

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Force Protection should be considered as an ISR Infrastructure element to rate – especially with our history now on increased security.  


	Recommended approach to resolving issue:
This element should be considered for its own booklet with focuses on all precautions the military is taking to secure their facilities.  Force Protection could even be a component to rate under the Training and Operations Booklet sets.


	Submitted by: 

   POC:                                 Janaé Landry                                                           

   Organization Assigned:    Louisiana Army National Guard (LANG-J4)                                                     

   Email:                               Janae.Landry@la.ngb.army.mil

   Phone (Commercial and DSN):     318-641-5770  and  435-5770                                                                            

	ACSIM Response:       As Of Date: 22 June 2004               ___Pending   _X_Interim   ___Final

1. The possible inclusion of force protection considerations in the Infrastructure rating standards was addressed in detail several years ago as a result of an AAR issue.  An extensive review was conducted to determine the feasibility of doing this, to include coordination with HQDA G-3 and the Office, Secretary of Defense Program Manager for AT/FP.  As a result of this effort, it was determined that to include FP criteria and ratings would make the ISR database classified; therefore, FP considerations were not incorporated in ISR Infrastructure rating standards.  Since the database is on a web site, it must remain unclassified.

2.  Other possible approaches are being evaluated within the above constraint, for incorporation in the 2005 rating standards.  Your recommendation has been provided to the rating standards update team for consideration within those constraints.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 2

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1094                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:   Standards                                                

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                            

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Diesel Dispensing System and Diesel Fuel Storage Tank Evaluation

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
1.  Vehicle Diesel Fuel Dispensing Systems and Vehicle Fuel Storage tanks are evaluated on two different worksheets.  I have my fuel storage tanks on the Real Property Inventory as assets to the Fuel Dispensing Systems (according to the initial PRIDE guidance) so when the worksheets are printed both the dispensing pump and the storage tank have the same facility name.  This causes confusion for the evaluators in the field and invariably the evaluator only completes and returns one of the worksheets.  



	Recommended approach to resolving issue:  Would it be possible to rate both the tank and the dispensing pump on the same worksheet?  Generally, where there is a dispensing pump there is a tank.

ARNG RESPONSE:   This type of confusion leads to less than the expected quality of inspection.  Need discussion on resolution . 



	Submitted by: POC:  Louise M. Wolfe                                                            

   Organization Assigned:  Pennsylvania Army National Guard, Construction Facilities Management Office                                                       

   Email: lwolfe@state.pa.us

   Phone (Commercial and DSN): Commercial (717) 861-2847, DSN 491-2847                                                                                 

	ACSIM Response:       As Of Date: 22 June 2004                 ___Pending   _X_Interim   ___Final

This circumstance is similar to rating a building that includes space in multiple FCGs; e.g., admin, maintenance, storage.  It is appropriate to rate each type of space in accordance with the applicable criteria.

Booklet 13, Operating Fuel Facilities, and Booklet 14, Bulk Fuel Facilities, have 3 and 2 FCGs, respectively.  The FCGs in Booklet 13 belong to the facility class for Ops/Training Facs, while Booklet 14 addresses the facility class Supply Facs.  The two types of ‘facilities’ identified above are rated using separate booklets.  

Combining both types of facilities onto a single worksheet is not feasible, for two reasons:

1. They are in different facility classes.

2. Each related FCG is therefore treated separately in the ISR software, within its own facility class.

Potential confusion can be addressed by ensuring the proper training of evaluators in the rating of these facility types.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 2

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1095                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Green Ratings

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Green Rating Standards within booklets should be set to rate a “World Class Facility” – because that is what is ultimately wanted/ needed.  Note most of our older facilities are Amber with hopes of future funding to make them “Green”.


	Recommended approach to resolving issue:
Using the Design Guides for each ‘type’ of facility, establishes guidelines for Project Managers to build a “World Class Facility”.  Suggest using more of the elements listed in the Design Guides to create the Infrastructure Green rating standards.  Also by doing so, it would eliminate subjectivity and standardize the elements. 



	Submitted by: 

   POC:                                 Janaé Landry                                                           

   Organization Assigned:    Louisiana Army National Guard (LANG-J4)                                                     

   Email:                               Janae.Landry@la.ngb.army.mil

   Phone (Commercial and DSN):     318-641-5770  and  435-5770                                                                            

	ACSIM Response:        As Of Date: 22 June 2004               ___Pending   _X_Interim   ___Final

Considerable design guide criteria has been incorporated in the rating standards update for 2005.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 3

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1096                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Standards                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Rating Building Exterior (Roofs)

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Some states have a problem when it comes to rating the Building Exterior component when it concerns the facility roof.  The listed standards are too vague to rate the building exterior where roofs are concerned.



	Recommended approach to resolving issue:
Depending on design guides for the State or Territory, all roofs will be rated differently.  Suggestion: rate the facilities roof on its ability to withstand the elements and its wear and tear.

ARNG RESPONSE:  Roof measures in ISR 1 have always been less than that required.  The rewrite of all Standards for 2005 should address/resolve this issue.


	Submitted by: 

   POC:                                 Janaé Landry                                                           

   Organization Assigned:    Louisiana Army National Guard (LANG-J4)                                                     

   Email:                               Janae.Landry@la.ngb.army.mil

   Phone (Commercial and DSN):     318-641-5770  and  435-5770                                                                            

	ACSIM Response:        As Of Date: 22 June 2004              ___Pending   _X_Interim   ___Final

The update of the Infrastructure rating standards for 2005 will incorporate additional rating criteria for roofs.  However, we need to keep in mind that these are not intended to be engineering-level ratings.  Rather, they are intended to provide a basis for a non-engineer to make a reasonable judgment as to the basic condition of the roof exterior.  There also is a safety concern with any requirement for the rating of sloped roofs.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1097                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Software/Systems                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Rating Sheets vs. Website Booklets

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The rating sheets are put into specific categories and also have the booklet number listed upon the right hand corner.  The booklets on the website however have no listed number unless opened to view the number.  



	Recommended approach to resolving issue:
Suggest putting Booklet number beside the Booklet title within the website.

ARNG RESPONSE:  Concur



	Submitted by: 

   POC:                                 Janaé Landry                                                           

   Organization Assigned:    Louisiana Army National Guard (LANG-J4)                                                     

   Email:                               Janae.Landry@la.ngb.army.mil

   Phone (Commercial and DSN):     318-641-5770  and  435-5770                                                                            

	ACSIM Response:       As Of Date: 22 June 2004               ___Pending   _X_Interim   ___Final

This recommendation will be implemented for 2005.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 3

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1098                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Red Rating Comment Area

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Red ratings on the worksheets mostly come from the elements listed for red rating for that facility type.  It is redundant to list those elements again on the worksheet in the comment section when they are already known.  



	Recommended approach to resolving issue:
Suggest getting rid of the Red Comment field on worksheet.

ARNG RESPONSE:  Concur with deleting this mandatory requirement since it is for State/Installation. This requirement should be made “Optional” 



	Submitted by: 

   POC:                                 Janaé Landry for the ARNG ISR Working Group                                                        

   Organization Assigned:    Louisiana Army National Guard (LANG-J4)                                                     

   Email:                               Janae.Landry@la.ngb.army.mil

   Phone (Commercial and DSN):     318-641-5770  and  435-5770                                                                            

	ACSIM Response:        As Of Date: 22 June 2004              ___Pending   _X_Interim   ___Final

The requirement for comment on red-rated components is based on positive feedback from installations and the Army Audit Agency as to the utility of that information.  It is normally used by installations as the basis for identifying DPW work requirements and generating work orders to accomplish needed repairs.  The intent of the comment is to provide only enough information to identify the nature of the deficiency so that a work order could be written or, for later reference, to address questions as to the rationale for the red rating.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.: 04-1099                                            

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

Infrastructure                                                  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

New Rating Booklet for ‘Ready Buildings’

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
FCG, F14132 Ready Building or CST building as most commonly called, is not rated on ISR.  However its function is like an armory and has its own published material and yet it is a Part II FCG, which doesn’t get rated.  


	Recommended approach to resolving issue:
Request that this FCG be moved to be a Part I FCG, especially for Sustainment and that this type facility be rated.  Or suggest to all installations to code their Ready Bldg’s as F17180, so that it may be rated.

ARNG RESPONSE:  Coding these facilities 17180 is not the solution.  Concur with this recommendation to make Ready Buildings a Type I FCG and, perhaps, incorporate this facility into booklet 10?  If not, then a separate booklet may need to be considered.


	Submitted by: 

   POC:                                 Janaé Landry for the ARNG ISR Working Group                                                         

   Organization Assigned:    Louisiana Army National Guard (LANG-J4)                                                     

   Email:                               Janae.Landry@la.ngb.army.mil

   Phone (Commercial and DSN):     318-641-5770  and  435-5770                                                                            

	ACSIM Response:         As Of Date: 22 June 2004             ___Pending   _X_Interim   ___Final

A recommendation for conversion of a Part 2 FCG to Part 1, to have it included in facility types to be rated, should be forwarded with supporting rationale to NGB for evaluation, and from NGB to OACSIM with a recommendation for approval.  Documentation should include proposed methodology for establishing requirements in RPLANS.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]
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