2004 ISR/SBC AFTER ACTION REVIEW

ISSUE MATRIX


	ISR/SBC July 2004 AAR 

	Issue No.:       04-1000                                      

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:   System/Software                                                

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

 Infrastructure                                               

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Allow Analysis of Quantity Data

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
While Inspections are being performed on the Infrastructure, it would be of great help if quantity ratings would be available for review and analysis.  I believe the way it is currently set up, until an inspection sheet has been entered into the database, the quantity data cannot be evaluated.



	Recommended approach to resolving issue:
Modify the existing program such that Quantity ratings and data become available during the initial Topload instead of after inspections are in.



	Submitted by: POC:  Randy Itamoto                                                           

   Organization Assigned:   Directorate of Public Works                                                      

   Email:  itamotor@schofield.army.mil

   Phone (Commercial and DSN):  (808)656-5141 x 2041/ (315)456-5141 x 2041                                                                               

	ACSIM Response:               As Of Date:  20 May 2004                   ___Pending   _X_Interim   ___Final

Quantity C-rating data is in fact available in the Data Entry Module immediately upon topload of the installation data.  No action is required by the installation.

Entry of facility ratings is not required for the Quantity C-ratings to appear.

Quantity C-ratings are not relevant to individual facility ratings and have no affect on how a facility is rated using the appropriate rating standards booklet.

Any adjustments needed to IFS asset data and RPLANS requirements – both of which directly affect the Quantity C-ratings and costs – can be done while the facility Quality rating process is underway.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:     04-1001                                        

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:   System/Software                                                

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:   Infrastructure 

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:  Allow Cut and Paste capabilities in the Comment Fields    

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
It would be very helpful to allow cut and paste capabilities when inputting into the comments field.  This would allow easy import of data from other sources or easier input of repetitive data.  



	Recommended approach to resolving issue:
Modify the existing program to allow cut and paste capabilities in the Comments sections.



	Submitted by: POC:  Randy Itamoto                                                           

   Organization Assigned:   Directorate of Public Works                                                      

   Email:  itamotor@schofield.army.mil

   Phone (Commercial and DSN):  (808)656-5141 x 2041/ (315)456-5141 x 2041                                                                               

	ACSIM Response:               As Of Date:   20 May 2004              ___Pending   _X__Interim   ___Final

Text already can be pasted into and cut from the narrative comment blocks in the Infrastructure Data Entry Module.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:      04-1002                                       

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:   Standards                                                

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                        Infrastructure                              

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Adding Roof Condition to the ISR Infrastructure as a separately  rated line item.

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:

The roof of a facility is not currently identified as a separately rated line item on the condition assessment sheets in ISR Infrastructure.  Therefore, although the roof condition may be captured in the average color rating given to a “Building Exterior”, it is not given the weight it deserves.  A roof is a very costly item to repair or replace.  If one of the functions of the ISR Infrastructure is to identify where OMA money should be distributed to non-AWCF installations, it would provide a clearer and more accurate picture as to what the funding is needed/used for.  I also believe this would force the DPW to take a closer look at the history/requirements of roof/repair at his/her installation.



	Recommended approach to resolving issue:
Add “Roof condition” as a separate line item on the ISR Infrastructure facility condition assessment sheets.



	Submitted by: POC:   Lisa Connors                                                           

   Organization Assigned:     Base Support Division, Facility Services Working Group                                                     

   Email:  Connors@wva.army.mil

   Phone (Commercial and DSN):  518-266-3673, DSN 374                                                                                 

	ACSIM Response:               As Of Date:   20 May 2004                ___Pending   _X_Interim   ___Final

Roofs are included as rating elements in the ‘Building Exterior’ Component of appropriate rating booklets for 2005.  However, this will NOT be a complete engineering evaluation of roof structure.  That can be done only by Engineer staff properly trained to perform a detailed roof inspection.  Rather, it will encompass a visual inspection of flat roofs that have ready access, to identify signs of roofing material aging, ponding, visible cracks.  The inspection also will include checking for evidence of seepage to lower floors.  This recommendation will be considered further as part of the 2006 standards update.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1003                                             

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Systems/Software                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

               Infrastructure                               (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

   Printable web sections                                                                (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
1)The Infrastructure Data Input page, have a printable version, of this listing.  

2)The previous years grading/ individual input sheets, should be available to view and printable.

The above two suggestions would assist in reviewing, grading, reporting, and briefing the ISR.  

These are wish list items and not mission critical items.  Thank you



	Recommended approach to resolving issue:


	Submitted by: POC:  Henry Fox                                                            

   Organization Assigned: Johnson Controls PW                                                        

   Email: Hefox@Pica.army.mil

   Phone (Commercial and DSN):        973-724-3767                                                                         

	ACSIM Response:               As Of Date:  1 June 2004                 ___Pending   ___Interim   ___Final

1. This recommendation will be considered as a software enhancement and will be prioritized and evaluated with other enhancement recommendations for possible implementation in 2005 or later.

2. Copies of the individual facility rating sheets are not digitized and are not part of the electronic record in the ISR database.  Therefore, this portion of the recommendation could not be implemented.  However, prior-year facility ratings are shown in the data entry software.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1004                                    

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:    Safety Inspection Opportunity  

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
ISR requires facility managers to input infrastructure problems to local Public Works. This is an opportune time to identify safety problems since most Safety Offices do not have the manpower to annually inspect low risk facilities. The problem is that facility managers do have the training necessary to recognize safety hazards. Fort Eustis has solved this problem with an innovative approach described below.



	Recommended approach to resolving issue:
DPW conducts ISR training for facility managers on an annual basis. Recommend that Safety Offices teach a block of instruction at this training on hazard recognition in low risk facilities. Attach a safety checklist to the ISR facility report and ask facility managers to fill out the checklist as they do the ISR.  Have facility managers submit the safety checklist with the ISR to DPW and then have DPW pull the checklists and sent them to Safety.  This allows Safety to document an annual inspection of low risk facilities and abate the hazards. This program has been in place at Eustis for three years now and is working very well. A copy of our safety checklist is attached. 



	Submitted by: POC:  Chuck Welcher                                                            

   Organization Assigned:  Safety Office, Fort Eustis, VA                                                       

   Email: welcherc@eustis.army.mil

   Phone (Commercial and DSN):     (757) 878-3740 DSN - 826                                                                            

	ACSIM Response:  As Of Date: 11 June 2004        ___Pending   _X_Interim   ___Final

The recommendation certainly has merit and may be implemented by individual installations if they choose to do so.  However, there might be locations that prefer a different approach.  Therefore, ISR should not require a process that is fundamentally one of installation choice.  Installations desiring to use this methodology to combine ISR and safety inspections may certainly do so.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04ISR 2004

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1004                                    

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:    Safety Inspection Opportunity  

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
ISR requires facility managers to input infrastructure problems to local Public Works. This is an opportune time to identify safety problems since most Safety Offices do not have the manpower to annually inspect low risk facilities. The problem is that facility managers do have the training necessary to recognize safety hazards. Fort Eustis has solved this problem with an innovative approach described below.



	Recommended approach to resolving issue:
DPW conducts ISR training for facility managers on an annual basis. Recommend that Safety Offices teach a block of instruction at this training on hazard recognition in low risk facilities. Attach a safety checklist to the ISR facility report and ask facility managers to fill out the checklist as they do the ISR.  Have facility managers submit the safety checklist with the ISR to DPW and then have DPW pull the checklists and sent them to Safety.  This allows Safety to document an annual inspection of low risk facilities and abate the hazards. This program has been in place at Eustis for three years now and is working very well. A copy of our safety checklist is attached. 



	Submitted by: POC:  Chuck Welcher                                                            

   Organization Assigned:  Safety Office, Fort Eustis, VA                                                       

   Email: welcherc@eustis.army.mil

   Phone (Commercial and DSN):     (757) 878-3740 DSN - 826                                                                            

	ACSIM Response:  As Of Date: 11 June 2004        ___Pending   _X_Interim   ___Final

The recommendation certainly has merit and may be implemented by individual installations if they choose to do so.  However, there might be locations that prefer a different approach.  Therefore, ISR should not require a process that is fundamentally one of installation choice.  Installations desiring to use this methodology to combine ISR and safety inspections may certainly do so.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

ISR 2004

FACILITY SAFETY INSPECTION

Inspector: _____________________________ Phone #: _______________ Date Completed: _________________

Organization: _________________________________________________________________________________

Inspection Component

1.  Life Safety

a.  Are all exits doors and paths of egress clear and unobstructed?

b.  Are all exits kept unlocked during duty hours?

c.  Are the proper fire extinguishers available for emergency use?

d.  Are fire extinguishers inspected monthly and is the inspection documented on an inspection tag, log or other means?

e.  Are exits properly marked and emergency lights in working order?

f.  Is a fire evacuation plan posted and are occupants aware of how the plan works? 

2.  Electrical Safety

a.  Are all outlets and appliance plugs/wiring in good condition? 

b.  Is only one major appliance or system plugged into any used outlet?

c.  Is there a maximum of one extension cord plugged into any outlet (they cannot be in series to achieve a longer cord)?

d.  Are extension cords prohibited from being placed under carpets, through doorways or through wall openings?

e.  Are fuse/circuit breaker panels unobstructed and are individual circuits labeled?   

-1-

Yes
No
N/A    
Comment

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

Yes
No
N/A    
Comment

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

3.   Walking and Working Surfaces

a.  Are carpets and flooring free of loose, torn or uneven surfaces?

b.  Do floor surfaces remain free of liquid from spills, leaks or rain?

c.  Are exterior sidewalks, steps, grounds and parking lots free of major holes, cracks or uneven surfaces?

d.  Are aisles and other pathways free of cables, wires, cords and other tripping hazards?

e.  Are handrails secure and in good repair?

4.  Ergonomics

a.  Is lifting, twisting, turning and other stressing movements minimized through workplace and job design?

b.  Are workstations modern and adjustable to meet the needs of individuals?

c.  Have employees adjusted workstations to their individual needs?

d.  Is lighting adequate inside the building?

e.  Is furniture (especially chairs) in good repair?

5.  Storage and Housekeeping

a.  Are items stored within easy reach of those who manually handle them?

b.  Are stored items secured so that they will not accidentally fall?

c.  Is HAZMAT stored in approved containers?

d.  Are MSDS’s available for HAZMAT?

e.  Is storage in mechanical room prohibited?

f.  Are all return air filters clean and changed regularly?

g.  Are workplaces generally clean and well organized?

-2-

Yes
No
N/A    
Comment

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

Yes
No
N/A    
Comment

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

Yes
No
N/A    
Comment

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

 FORMCHECKBOX 
           FORMCHECKBOX 

 FORMCHECKBOX 

_____________________

6.  Structural.   Please explain any structural problems that effect safety (i.e. roof leaks, structural cracks, collapses, etc.)

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

-3-

7.  Employee Comments.  Please ask building occupants if there are any other safety related problems that they would like to have addressed and document those comments here!

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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	ISR/SBC July 2004 AAR 

	Issue No.:  04-1005                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Systems/Software                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

       Infrastructure                                               

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Additional query information on survey sheets

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
We would like to see another data field on the survey sheets with installation specific data.  This new data filed on the survey sheets would virtually eliminate the time it takes us to separate the sheets. 

At our installation the majority of survey sheets are assigned to one UIC.  We spent a lot of time separating the survey sheets into “user identified - custodial” stacks. We have come to realize there is a simpler way of doing this. Each facility is currently assigned a UIC.  It could further be assigned a “Custodian Identification Code (CIC)”.   The real property specialist tells us that she has the capability to enter a unique identification into her RPI database for each facility in addition to the UIC already assigned. .  She would assign each building custodial in her RPI database identifying numbers or letters (CICs).  This information would also give her the ability to query by CIC only. We would like to be able to query and print the survey sheets based on this information.  

With a reduction in man power and increased work loads, this feature of us being able to query and print to meet our specific installation needs would greatly improve the efficiency and save time for the team.  (I don’t know.  This might not be a good thing…someone might find something else for us to do! Ha ha)



	Recommended approach to resolving issue:
The software developers could provide another data field at the top of the survey sheets.  It should be four (4) alpha characters in length.  This data would automatically be imported into the software from the RPI IFS.  They should also provide the capability of a print query by this data field. 



	Submitted by: POC:    Joy Cross                                                          

   Organization Assigned:    Pine Bluff Arsenal                                                     

   Email: joy.cross@pba.army.mil

   Phone (Commercial and DSN):      870-540-3239 comm.     966-3239 DSN                                                                           

	ACSIM Response:       As Of Date:  10 June 2004               ___Pending   _X_Interim   ___Final

This recommendation will be considered as a software enhancement for 2005.  It will be prioritized and evaluated with all other enhancement recommendations for possible implementation.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                           2

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1006                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Systems/Software                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

           Infrastructure                                          

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Additional reports to better meet the installation director’s needs

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The ISR is a wonderful and useful instrument for evaluating the entire installation as a whole.  Since we have compiled all this data, we would like to have the Installation Status Report provide additional reports for use at the installation level only that are more installation user friendly, i.e. Facility Quality Condition Report and Renovation/New Construction Costs. 

We have a requirement for more reports than are presently produced.  We need reports that are customized  to better meet the installations organizational needs. We need more than  single reports for all facilities surveyed and renovation/new construction costs. We need to be able to give the directors these reports for their facilities only.  The reports need to be viewed and printed so that one Custodian Identification Code (CIC) can be singled out and given to that CIC’s director.  Directors do not want to see the ISR as a whole. 

We would like the capability of viewing and printing the Facility Quality Category Report and the Renovation/New Construction Cost Report by the new CIC Data Field requested on a previous AAR form.  So many times we need to show directorates and custodians the facility quality condition report for their assigned facilities.  Directors do not want the additional information for all the facilities in the ISR. They do not have time to search out their organizations facilities.  They want their information only presented in a report. We do not want to show them all the facilities in the entire report.  This is a report that would be extremely beneficial at the installation level. 

By implementing this request, the additional reports become  valuable tools at organizational levels.  It provides the directors with an overall view of only their facilities.  The information is there.  Please give it to us in a form that is more installation/organization useful.



	Recommended approach to resolving issue:
Have the software developer add the capability to view and print Facility Quality Condition Report and Renovation/New Construction Cost Report at the CIC level. 



	Submitted by: POC:    Joy Cross                                                          

   Organization Assigned:   Pine Bluff Arsenal                                                      

   Email:  joy.cross@pba.army.mil

   Phone (Commercial and DSN):  Comm 870-540-3239     DSN  966-3239                                                                               

	ACSIM Response:        As Of Date: 10 June 2004               ___Pending   _X_Interim   ___Final

This recommendation will be considered as a software enhancement for 2005.  It will be prioritized and evaluated with all other enhancement recommendations for possible implementation.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                       2

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-1007                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                       Infrastructure                               

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      Return on Investment
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:

We spent copious amounts of labor compiling the ISR data therefore having to neglect other programs/work.  The private business community requires payback from a task or system in order to justify the effort. Our base support (SRM) funding is based completely on the IFS/RPLANS system.

Efforts and dollar expenditure invested for the data collection was only to verify that our facilities have eroded since last year.  A more simple method would be to add 5% degradation each year and arrive at the same answer. For the 26th ASG, this effort yields a 1% or less correction in data, for a very high price, and the view from the top is virtually identical



	Recommended approach to resolving issue:

The only possible advantage of ISR would be “stove pipe or fence” money for certain areas that are in very bad condition Army wide.  However, programs in place such as the Barracks buy-out, Family Housing buy-out, Super VQM, etc. were cancelled.
The next cycle will show if the $ 400,000 expended is gained back.



	Submitted by: POC: Bob Eastwood                                                             

   Organization Assigned: 26th ASG                                                         

   Email:Robert.Eastwood@ASGDPW.Heidelberg.Army.Mil

   Phone (Commercial and DSN):  387-3082                                                           



	ACSIM Response:      As Of Date: 14 June 2004               ___Pending   _X_Interim   ___Final

The ISR is a mission-support program that provides the Army an annual, updated vision of the health of its installations.  It is in fact an integral component of installation strategic planning as well as day-to-day operations at a growing number of installations Army-wide.  The extent to which ISR data is used is a matter of command emphasis and recognition of the uses of ISR data to support installation operations.  Frequently, the installation’s Strategic Planning Office has proponency for ISR, in recognition of the role it can play in supporting installation planning and operations.  In this context, the effort expended on ISR is seen as an investment in the efficient operation of the installation.  The installation’s ISR Infrastructure POC can play a key role in defining how ISR can support this process.  Annual ISR centralized/regional training includes many real-world examples of how ISR data is being used in day-to-day installation operations.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1008                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

  Infrastructure                                                                  (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Business Rule
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Would like to know more about the Infrastructure business rules in more detail.



	Recommended approach to resolving issue:
Place the business rules on the ISR Web site and discuss them in more detail during one of the training sessions.



	Submitted by: POC:     Alex Shum                                                         

   Organization Assigned:   EURO                                                      

   Email: alex.shum@ima-e.army.mil

   Phone (Commercial and DSN):                                                                                 

	ACSIM Response:               As Of Date: 14 June 2004             ___Pending   _X_Interim   ___Final

Copy of the Infrastructure business rules will be included as an appendix to the Infrastructure Implementing Instructions for 2005 and will be posted as a separate document on the ISR web site.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1009                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:     System Software
                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

  Infrastructure                                 (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Business Rule
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
When viewing the rating sheets it will not void anyone else’s ability to print the same worksheets however once selected and viewed by anyone with access at any organizational level (Approver, Viewer or Evaluator role) those facility rating sheets will not appear in the ALL Remaining Records selection even if not printed. System does not have capability to set a separate already printed flag. By just viewing the rating sheets on screen, the presumption is that if they are being viewed, they will be printed. To select worksheets for printing using another selection e.g., by FCG or FACNO or SUINSNO is time consuming and should not be a solution to an existing deficiency within the web application.  

It cannot be that the default setting is to assume all viewed sheets are automatically printed. The software system needs to be revamped so that there is an ability to view on screen without automatic assumption that sheets will be printed. Although rating sheets are viewed they should remain as not printed until a checkmark is set to print. It should then be clear when returning to the screen, which rating sheets were already printed and which not.  With more than one individual having responsibility for data collection there must be a more efficient way of designing the program without an assumption of these already being printed.  Result of current method is having to print all rating sheets and manually sorting them. (Manual sorts results in a loss of manpower and time.) Current system default defeats the purpose of being able to print the rating sheets as need in order to have a control of those already printed and sorted. This option was available in prior years.


	Recommended approach to resolving issue:
Change or provide for an option to checkmark in the view capacity those rating sheets that are to be printed. This checkmark should stay visual at all times to identify those rating sheets already printed. 


	Submitted by: POC:     Alex Shum                                                         

   Sabine Stein, 26th ASG, DSN , Commercial 49 06221 17 , email: 



	ACSIM Response:        As Of Date: 14 June 2004                     ___Pending   _X_Interim   ___Final

A solution will be implemented for 2005 that will allow users to distinguish between the viewing of worksheets and the printing of worksheets.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:      04-1010                                       

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process/Procedures  
                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    Infrastructure                                                 

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:                         SRM Resource Allocation.
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
62-01-Percentage of SRM maintenance and repair funds used to accomplish minor                            construction projects. 

 The Installations have been completing the ISR part 1 process since 1996 with the understanding that it would be used as a key tool in the allocation of resources to sustain, repair and maintain existing assets.   It has not been evident at the installation level that the ISR has improved resource allocation.   For example, the installation has received less than 40% of the annually identified SRM funding requirement for the past two fiscal years.  The limited resources allocated were not sufficient to sustain the standard of existing assets and, therefore, facilities have deteriorated, lowering the ISR ratings.

At the Installation Management Institute (IMI) held in Dallas, TX in January, it was claimed by representatives of HQDA that approximately 93% of the annual SRM resource requirement was allocated to the “field”. 



	Recommended approach to resolving issue:
Implement measures to ensure that the resources allocated to sustain, repair and maintain facilities in accordance with ISR ratings reach the installation level.

IMA-E Response:  There is increased concern in the Region that the ISR is loosing credibility.  Not only because of the work load and questionable net worth of the expended man-hours, but also because each year there are major changes in the standards or structure. Commanders like the report as a snapshot in time but they do not use it extensively for management decisions because there are too many changes each year.  It does not provide good baseline data or trend analysis to support decisions.  IMA-E Leadership the recommendation to allow no changes for at least a 2 year period.  IMA-E ISR Overall POC.  



	Submitted by: POC:           Mr. Robin Fisher                                                     

   Organization Assigned:     280th Base Support Battalion, Schweinfurt, DPW                                                    

   Email:    robin.fisher@us.army.mil

   Phone (Commercial and DSN):           01149-9721-966200                                                                      

	ACSIM Response:      As Of Date: 14  June 2004                ___Pending   _X_Interim   ___Final

ISR is in fact an integral component of installation strategic planning as well as day-to-day operations at a growing number of installations Army-wide.  The extent to which ISR data is used is a matter of command emphasis and recognition of the uses of ISR data to support installation operations.  Frequently, the installation’s Strategic Planning Office has proponency for ISR, in recognition of the role it can play in supporting installation planning and operations.  In this context, the effort expended on ISR is seen as an investment in the efficient operation of the installation.  The installation’s ISR Infrastructure POC can play a key role in defining how ISR can support this process.  Annual ISR centralized/regional training includes many real-world examples of how ISR data is being used in day-to-day installation operations.

The ACSIM directed a significant update to ISR Infrastructure for 2005.  All rating standards are affected.  The annual updates to rating standards are needed to ensure that they reflect current policy and regulatory guidance.  In addition, the annual updates are an opportunity to incorporate recommendations from users at installations Army-wide based on their real-world operating experience with the standards.

~~~~~~~~~

IMA response on allocation of resources:

  (Awaiting IMA input)

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG :  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:  04-1011                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category  Performance Measures/Standards

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:     Infrastructure   (

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      ISR Standards & Worksheets - Excessive Use of Paper.
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
 The renewal of the ISR standards each year requires the use reams of paper in order for us to reproduce and provide copies of the applicable documents to each of the selected facility inspectors. This, added to the copies of the worksheets for the current year (blank) and previous year, results in an excessive use of paper and heavy wear and tear on the copy machines / printers.   

If the standards would remain unchanged for one or more additional cycles we could save on paper and time.



	Recommended approach to resolving issue:
Reduce changes to the ISR standards.

IMA-E Response:  There is increased concern in the Region that the ISR is loosing credibility.  Not only because of the work load and questionable net worth of the expended man-hours, but also because each year there are major changes in the standards or structure. Commanders like the report as a snapshot in time but they do not use it extensively for management decisions because there are too many changes each year.  It does not provide good baseline data or trend analysis to support decisions.  IMA-E  supports the recommendation to allow no changes for at least a 2 year period.  IMA-E ISR Overall POC.  



	Submitted by: POC:           Mr. Robin Fisher                                                     

   Organization Assigned:     280th Base Support Battalion, Schweinfurt, DPW                                                    

   Email:    robin.fisher@us.army.mil

   Phone (Commercial and DSN):           01149-9721-966200                                                                      

	ACSIM Response:       As Of Date: 14 June 2004                ___Pending   _X_Interim   ___Final

The annual updates to rating standards are needed to ensure that they reflect current policy and regulatory guidance.  In addition, the annual updates are an opportunity to incorporate recommendations from users at installations Army-wide based on their real-world operating experience with the standards.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


	ISR/SBC July 2004 AAR 

	Issue No.:  04-1012                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                       Infrastructure                               

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      Return on Investment
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:

We spent copious amounts of labor compiling the ISR data therefore having to neglect other programs/work.  The private business community requires payback from a task or system in order to justify the effort. Our base support (SRM) funding is based completely on the IFS/RPLANS system.

Efforts and dollar expenditure invested for the data collection was only to verify that our facilities have eroded since last year.  A more simple method would be to add 5% degradation each year and arrive at the same answer. For the 26th ASG, this effort yields a 1% or less correction in data, for a very high price, and the view from the top is virtually identical



	Recommended approach to resolving issue:

The only possible advantage of ISR would be “stove pipe or fence” money for certain areas that are in very bad condition Army wide.  However, programs in place such as the Barracks buy-out, Family Housing buy-out, Super VQM, etc. were cancelled.
The next cycle will show if the $ 400,000 expended is gained back.



	Submitted by: POC: Bob Eastwood                                                             

   Organization Assigned: 26th ASG                                                         

   Email:Robert.Eastwood@ASGDPW.Heidelberg.Army.Mil

   Phone (Commercial and DSN):  387-3082                                                           



	ACSIM Response:     As Of Date: 14 June 2004                      ___Pending   _X_Interim   ___Final

Duplicate of issue 04-1007.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-1013                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                             Infrastructure                         

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Increased Workload without Credit for it

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:

The 2004 ISR cycle took 16,000 man-hours/$400,000 to accomplish.  Various offices were simply “closed” for several weeks during this period in order to accomplish this task. The survey is not  the engineers’ evaluation of building conditions, nor is it an evaluation of the engineers’ performance. Unfortunately, no manpower is associated with this increase in effort, which gradually increased over the years.  To complete one data collection cycle it is required to obtain (guidance), print (guidance, rating sheets and standards), distribute these, and finally reconcile returned data for web entry.  .


	Recommended approach to resolving issue:
If system demands increase over the years, then additional support at the ground level is essential, as current method is not a practical long-term environment.  If additional manpower is not given with increased workload, data integrity is at great risk as well as health and well fair of the personnel performing the task.
NOTE:  There is increased concern in the Region that the ISR is loosing credibility.  Not only because of the work load and questionable net worth of the expended man-hours, but also because each year there are major changes in the standards or structure. Commanders like the report as a snapshot in time but they do not use it extensively for management decisions because there are too many changes each year.  It does not provide good baseline data or trend analysis to support decisions.  IMA-E supports the recommendation to allow no changes for at least a 2 year period.  IMA-E ISR Overall POC.  



	Submitted by: POC: Bob Eastwood                                                             

   Organization Assigned: 26th ASG                                                         

   Email:Robert.Eastwood@ASGDPW.Heidelberg.Army.Mil

   Phone (Commercial and DSN):  387-3082                                                                               

	ACSIM Response:        As Of Date: 14 June 2004                ___Pending   _X_Interim   ___Final

The ISR is a mission-support program that provides the Army an annual, updated vision of the health of its installations.  It is in fact an integral component of installation strategic planning as well as day-to-day operations at a growing number of installations Army-wide.  The extent to which ISR data is used is a matter of command emphasis and recognition of the uses of ISR data to support installation operations.  Frequently, the installation’s Strategic Planning Office has proponency for ISR, in recognition of the role it can play in supporting installation planning and operations.  In this context, the effort expended on ISR is seen as an investment in the efficient operation of the installation.  The installation’s ISR Infrastructure POC can play a key role in defining how ISR can support this process.  Annual ISR centralized/regional training includes many real-world examples of how ISR data is being used in day-to-day installation operations.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  2

                                                                   [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04
	ISR/SBC July 2004 AAR 

	Issue No.:  04-1014                                           

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Process                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                        Infrastructure                              

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Structure/System Changes in ISR Classification

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:

System Changes.  The highest level (Classes) in the ISR hierarchy was replaced, and increased, from the five areas, to the nine “Facility Classes”, as well as, subcategories being changed/moved among categories. These changes have made it difficult to make a direct comparison between the ISR FY 2003 and ISR 2004 results and, also results in having to “thoroughly know” the hundreds of pages of documentation provided with ISR instead of relying on experience gained through years of performing the ISR cycle.  


	Recommended approach to resolving issue:
A special and separate change document that highlights the changes of the system (and documentation) from the last period would be of great help.  This method has been used in private industry for many years and has proven successful.

Or much better: Avoid unnecessary changes
IMA-E response:   The Region does not necessarily agree with this issue.  Comparing data electronically was made easy because system revisions were made to all prior year data as well as current.   However, this remains as one of IMA-E issue submissions as it relates to changes and the repercussions of changes to the field operators.  Analysis of data becomes problematic when nothing in the system or procedure remains static.   IMA-E Overall POC.



	Submitted by: POC: Bob Eastwood                                                             

   Organization Assigned: 26th ASG                                                         

   Email:Robert.Eastwood@ASGDPW.Heidelberg.Army.Mil

   Phone (Commercial and DSN):  387-3082                                                                                                                                           

 

	ACSIM Response:        As Of Date: 14 June 2004                  ___Pending   _X_Interim   ___Final

With the conversion to Facility Classes, all Infrastructure data in the Command Viewer for 2000 and later was reconfigured accordingly.  This does, in fact, provide for direct, meaningful comparison of year-to-year ratings on a common basis.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.: 04-1016                                            

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                        Infrastructure                              

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Repeated “Top Load” Problems During Execution of ISR Cycle

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
System Baseline. “Top load” of “extract files” which is necessary to start the ISR rating procedure was repeated midstream.  These top-loads created additional work and significant confusion for the staff.  Prior notification of system updates were lacking or seldom.  As a result, i.e. an update for a new RPLANS extract took 3 days to find out what happened and to confirm the system was ready for further use.


	Recommended approach to resolving issue:
Review of data prior to locking and loading to ISR – ensure that the data is correct from the beginning. (Better work at the respective organizations)

IMA-E Response:  The accuracy of data in the feeder systems is the responsibility of the RPLANS/IFS POCs at the Region and Garrison.  It is not the fault of ACSIM if the data in feeder systems is inaccurate.  However, the field ISR Infrastructure POCs must be given the opportunity to verify the accuracy of data before ACSIM toploads to the system.  IMA-E Overall POC.


	Submitted by: POC:  Bob Eastwood                                                             

   Organization Assigned: 26th ASG                                                         

   Email:Robert.Eastwood@ASGDPW.Heidelberg.Army.Mil

   Phone (Commercial and DSN):  387-3082                                                                                                                                                                                                        

   

	ACSIM Response:       As Of Date: 14 June 2004                 ___Pending   _X_Interim   ___Final

As pointed out above, verifying the accuracy of feeder data is the responsibility of the installation.  This should be accomplished prior to the start of the ISR Infrastructure cycle in mid-January.  All installation data files are centrally toploaded promptly after Installation RPLANS locks.  Feeder data can be updated as needed after the start of the ISR data collection cycle.  Updated ISR Extract data files are generated at installation initiative.  One additional – unplanned - central topload was required in mid-February due to an internal error that affected a number of the original data files when they were generated from Installation RPLANS.  This necessitated re-issuing and then toploading the new full set of all installation data files.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-1017                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Data                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

                                     Infrastructure                 

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Unclear ISR Subcategory Classification for Vehicle Parking

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:

Unclear logic.  The ISR subcategory “Organizational Parking” is categorized “Mobility”, while the ISR Subcategory “Non-organizational Parking” is under “Utilities and Grounds Improvement”.  Changes such as these caused confusion to the end user and should be listed not only in the implementing instructions but also in web-based application.  It is not obvious to most people that Vehicle Parking should be listed in the ISR Matrix under utilities.


	Recommended approach to resolving issue:
Avoid illogical classifications.



	Submitted by: POC Bob Eastwood                                                             

   Organization Assigned: 26th ASG                                                         

   Email:Robert.Eastwood@ASGDPW.Heidelberg.Army.Mil

   Phone (Commercial and DSN):  387-3082                                                                                                                                                                                                          

   

	ACSIM Response:    As Of Date: 14 June 2004                  ___Pending   _X_ Interim   ___Final

The ISR data structure – from FCG through Facility Class – has had to accommodate and be consistent with the DoD Facility Analysis Categories (FACs) structure.   While FACs are not displayed in the Command Viewer or Infrastructure data entry module, the ISR data structure nonetheless must maintain the linear alignment of Category Codes > FCGs > FACs > Facility Classes.  This has forced certain changes to the ISR data structure over the past two years, to include the example cited above.  The assignment of Non-Org parking to Utilities & Grounds was driven specifically by DoD’s assignment of the Non-Org parking FAC to the Utilities & Grounds Facility Class.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 3

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:   04-1018                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  Training                                                 

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

            Infrastructure                                          

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Centralized Training also Involving Installation Staff Personal

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:

Training.  Training the correct audience would bring several very good changes to the ISR cycle.  In most of our other systems, IMA-E trains the person actually doing the work.  We had very good training for the “real property” or data entry people, but the person actually performing the survey is trained by a non-trainer (real property person) and therefore, is not consistent throughout the ASG or even BSB.  


	Recommended approach to resolving issue:

An added benefit of IMA-E training would be to reinforce the level at which this program rightly belongs; if IMA-E was training the staff from V Corps, there would be no question if they were going to comply.  For Example: Experience shows that a Real Property Personnel does not get response from the “Keys” building or V Corps type of activities because they do not respect her/him; if there is IMA driven training, chances would be larger that building inspection is granted.
IMA-E Response: This issue is submitted for review and consideration for future Combined ISR/SBC Training and curriculum development.  IMA-E Overall POC. 



	Submitted by: POC:  Bob Eastwood                                                             

   Organization Assigned: 26th ASG                                                         

   Email:Robert.Eastwood@ASGDPW.Heidelberg.Army.Mil

   Phone (Commercial and DSN):  387-3082                                                                                                                                                                                                                                                                      

   :                                                                                 

	ACSIM Response:      As Of Date: 14 June 2004                 ___Pending   _X_Interim   ___Final

ISR regional training provided in Europe is structured specifically to meet IMA-E requirements.  While much of the Infrastructure training is the same as presented during the Centralized ISR training in CONUS, additional training specified by IMA-E to be presented last December included an ‘advanced’ section that was presented exclusively in Europe at IMA-E request.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  2

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-1019                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Systems/Software                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

  Infrastructure                                                                  (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Printing of Rating sheets
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Rating sheets can be printed only once, the inspectors may not know if a particular rating sheet has been painted or not.



	Recommended approach to resolving issue:
Change ISR software to have the capability to set a separate 'already printed' flag. 



	Submitted by: POC:     Alex Shum                                                         

   Organization Assigned:   EURO                                                      

   Email: alex.shum@ima-e.army.mil

   Phone (Commercial and DSN):                                                                                 

	ACSIM Response:       As Of Date: 14 June 2004                 ___Pending   _X_Interim   ___Final

A solution will be implemented for 2005 that will allow users to distinguish between the viewing of worksheets and the printing of worksheets.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-1020                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category:  MISC                                                 

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure 

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:   Connectivity in Europe   

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Lost significant amounts of productive time attempting to input data to the web-based system.  It was common to input 5 or 6 records and have the system crash.  Numerous attempts to log-in again were not successful.  This occurred in the morning and afternoon, it didn’t make much difference.   Towards the end of the data collection cycle this problem was apparently resolved but the earlier lose of productive time is the issue. 



	Recommended approach to resolving issue:  

Ensure the web-based system is sufficiently tested prior to implementation in Europe.  

IMA-E Response:  Forwarded to DA – but understand that this was a major issue in Europe because of cabling and network routes specific to the Region and that the ACSIM server was not being used to capacity at the time.   However, may need DA’s assistance and support in the future to resolve this issue.  Also see E-INF-6 issue from Alex Shum, Connectivity – Data input system was very slow.  IMA-E ISR Overall POC



	Submitted by: POC:  Mr. Gunnar Grosskopf                                                            

   Organization Assigned:  Directorate of Public Works (DPW),  6th ASG, IMA-E                                                     

   Email: grosskopfg@6asg.army.mil

   Phone (Commercial and DSN):   Commercial 011-49-711-729-6243 or DSN 421-6243                                                                             

	ACSIM Response:          As Of Date: 11 June 2004                ___Pending   _X _Interim   ___Final

This was an issue at several locations within Europe, in addition to four known sites in the US.  In each case, the situation was the result of constraints in local internet connectivity/throughput.  We understand the Europe issue was resolved after effort by communications offices both in Europe and HQDA.

This problem did not relate to server capacity or loading.  Multiple tests were run on the server at peak usage hours to determine loading.  The results consistently showed low demand on server resources.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:   04-1021                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure  

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:   Facility Assessments 

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Facility users generally assess facilities.  These are laymen that have some basic training and a checklist but fall far short of being able to provide a professional Engineer’s assessment of a facility.  The result is that the checklists and comments submitted by the assessors may or may not represent an accurate assessment of a given facility.  The result is suspect data that too often needs to be double checked by a professional.    



	Recommended approach to resolving issue:
A better approach would be to contract the assessment function out to a professional Engineering firm.  If this is not financially feasible on an annual basis, perhaps it could be done semi-annually or at some other affordable interval.  This would establish a professional baseline assessment of facilities, provide a more accurate description of them over time and present a clearer picture to the bill payers of what was needed to bring facilities up to standard.     



	Submitted by: POC:  Mr. Gunnar Grosskopf                                                                                                                      

   Organization Assigned: Directorate of Public Works (DPW), 6th ASG, IMA-E                                                         

   Email: grosskopfg@6asg.army.mil

   Phone (Commercial and DSN):  Commercial 011-49-711-729-6243 or DSN 421-6243                                                                                                                                                         

	ACSIM Response:         As Of Date: 11 June 2004                ___Pending   _X_Interim   ___Final

ISR Infrastructure will undergo a significant revision for 2005.  As an integral part of the planning for this change, alternative approaches to completing facility ratings were investigated, to include the use of contracted engineer evaluators.  One of the findings of this review was that the accuracy of resulting ratings was likely to remain relatively constant in comparison to the results of the current process, based on the rating process used by the contract organizations; however, the cost to the Army for using contracted engineer support would increase significantly.  The findings were presented to the ACSIM in a decision briefing in October 2003.  The decision was to continue with the current approach of using facility tenants.  

There will be a significant change to the rating standards booklets for 2005, one result of which will be greater objectivity in the rating criteria and improved accuracy in the resulting rating of individual facilities.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:   04-1022                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Systems/Software                                                  

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title: Keyboard vs. Mouse Cut and Paste Commands    

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Had to use Keyboard commands to cut and paste comments from a Word document to the Web-based software.  Distracting for users accustomed to using a mouse to execute these commands.  



	Recommended approach to resolving issue:
Modify software to allow use of the mouse to cut and paste.  



	Submitted by: POC:  Mr. Gunnar Grosskopf                                                                                                                        

   Organization Assigned:  Directorate of Public Works (DPW), 6th ASG, IMA-E                                                                                                              

   Email:  grosskopfg@6asg.army.mil

   Phone (Commercial and DSN):  Commercial 011-49-711-729-6243 or DSN 421-6243                                                                                                                                                            

	ACSIM Response:         As Of Date: 11 June 2004               ___Pending   _X_Interim   ___Final

This appears to be an issue with the individual PC and mouse being used.  Intended use is via keyboard copy/paste; i.e., Ctr-C to copy and Ctr-V to paste.  The ability to do this with a mouse is based on mouse-related supporting software.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:    3

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:    04-1023                                         

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Process                                                  

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component: Infrastructure    

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:   N/A Rating Option  

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
The 6th ASG has facilities in its RPlans that are still pending work orders in IFMS but were recently returned to the German authorities (Garmisch AST’s former Commissary and PX facilities for instance).  The software does not allow an N/A rating in this case and it should.  We do not need to rate facilities that no longer fall under US control.    



	Recommended approach to resolving issue:
Fix software to allow N/A ratings for facilities that are no longer under US control but in the RPlans due to pending work orders in IFMS. 



	Submitted by: POC:  Mr. Gunnar Grosskopf                                                                  

   Organization Assigned:  Directorate of Public Works (DPW), 6th ASG, IMA-E                                                                                                                                                                                                                                

   Email: grosskopfg@6asg.army.mil

   Phone (Commercial and DSN): Commercial 011-49-711-729-6243 or DSN 421-6243                                                                                                                                                                                                                                        

	ACSIM Response:       As Of Date: 11 June 2004        ___Pending   _X_Interim   ___Final

If the facilities have already been returned, then the IFS records should reflect a disposal date already in the past.  Planned Disposition Code should be ‘Y.’  ISR would filter out these facilities so that they would not generate a rating worksheet.  Based on information provided above, it appears that the resolution is to check the IFS records to ensure appropriate Planned Disposition Code and Planned Disposal Date have been entered.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:   04-1024                                          

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Software / MISC                                                  

                                                                    (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:  Infrastructure

                                                                    (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:   System & Software functions 

                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
Lack of search / find function; 

-There is no search / find function. When looking for one specific facility it is necessary to scroll through the data which is time consuming and after a while starts to hurt the eyes

No information about how many facilities have been rated

- Information about how many ratings have been entered would be helpful

After completing data entry the next step to validation is unclear

-When data entry and comments are completed there is no message saying the data can now be validated

No print version of the multi year set up

-The screen showing the multi year set up didn’t have a print button. We had to insert the screen dumps into power point and edit it in order to print it

Entering the data was very slow

-Data entry into the system online took a long time because the connection was very slow (no high speed lines) and the connection broke down a considerable (unacceptable) amount of times.

 

	Recommended approach to resolving issue:  

 -Install a search / find function to find a specific facility faster

 -Install a small logo showing the actual work status

 -Install a function which says “Data entry complete – next step validation”

 -Install a print button for multi year set up

 -Stabilization of the online connection / increase server capacity

 IMA-E Response:  These are old issues but remain valid.  These are also addressed by other POCs under separate issue matrix. IMA-E Overall POC.



	Submitted by: POC:  Pascale Beike 
   Organization Assigned:   104th ASG, DPW

   Email: pascale.beike@cmtymail.104asg.army.mil
   Phone (Commercial and DSN):   Commercial: 011-49-641402-7106 or DSN: (314) 343-7106

	ACSIM Response:        As Of Date: 11 June 2004                  ___Pending   _X_Interim   ___Final

Issues 1 – 4: These are software enhancement recommendations.  They will be prioritized and evaluated with other enhancement requests for possible incorporation in 2005.

Issue 5: This was an issue at several locations within Europe, in addition to four known sites in the US.  In each case, the situation was the result of constraints in local internet connectivity/throughput.  We understand the Europe issue was resolved after effort by communications offices both in Europe and HQDA.  This problem did not relate to server capacity or loading.  Multiple tests were run on the server at peak usage hours to determine loading.  The results consistently showed low demand on server resources.
                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG:  2

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]


v. 4,   15-Mar-04

	ISR/SBC July 2004 AAR 

	Issue No.:     04-1025                                        

                                                                           (For Army-wide tracking purposes:   Issue No. will be assigned by HQDA.)

	Issue Category: Systems/Software                                                  

                                                                     (For Army-wide tracking purposes:   Issue Category will be assigned by HQDA.
                            Issue Categories are:  Data, Process/Procedures, Performance Measures/Standards, Systems/Software, or Training)

	ISR Component:    

  Infrastructure                                                                  (Please enter:  Infrastructure, Environment, Services, SBC, or Command Viewer)

	Title:      

Lack of search / find function
                                                                                                                     (Please enter a working title for this Issue.)

	Brief description of process/procedures, problems, or glitch that needs to be addressed and resolved:
There is no search and find  function. When looking for one specific facility it is necessary to scroll through the data which is time consuming and after a while starts to hurt the eyes.



	Recommended approach to resolving issue:
Install a search / find function to find a specific facility faster.



	Submitted by: POC:     Alex Shum                                                         

   Organization Assigned:   EURO                                                      

   Email: alex.shum@ima-e.army.mil

   Phone (Commercial and DSN):                                                                                 

	ACSIM Response:          As Of Date:  11 June 2004                 ___Pending   _X_Interim   ___Final

This is being added to the software for 2005.

                                                                             (For Army-wide tracking purposes:   ACSIM Response will be completed by HQDA.)

	Priority of Issue to the Region or ARNG: 1

                                                                  [1 is High Priority, 2 is Medium Priority, and 3 is Low Priority]
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