ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  95. Installation Safety and Occupational Health

PERFORMANCE MEASURE 95 - 01:  Score on Command Emphasis on the Army's Installation Safety Program in directing an effective accident prevention program.  (See installation Safety and Occupational Health Command Emphasis below for rating matrix).

The standards for this Performance Measure have changed.

PERFORMANCE MEASURE 95 - 02:  Installation Accident Prevention Performance.

No change for ISR 2004.

PERFORMANCE MEASURE 95 - 03:  Percentage change in Installation Accident Rate.

No change for ISR 2004.

PERFORMANCE MEASURE 95 - 04:  Measurement of Annual Program Plan Execution Score.

This Performance Measure was added.

PERFORMANCE MEASURE 95 - 05:  Percentage of workplace facilities assessed.

This Performance Measure was added.

PERFORMANCE MEASURE 95 - 06:  Percentage of Class A, B & C accidents reported.

This Performance Measure was added.

PERFORMANCE MEASURE 95 - 07:  Percentage of essential Training Program elements implemented.

This Performance Measure was added.

Major Service Area:  Command And Staff
Service Function:  Safety and Occupational Health
SERVICE:  95. Installation Safety and Occupational Health
Service Definition:  Provide safe, healthful environments and operations for Army personnel and those affected by Army operations.  Comply with all applicable federal statutes and regulatory SOH requirements and higher authority policy directives.  Support the integration, implementation, and evaluation of risk management into installation activities, systems, and processes.
PERFORMANCE MEASURE 95 - 01:  Score on Command Emphasis on the Army's Installation Safety Program in directing an effective accident prevention program.  (See installation Safety and Occupational Health Command Emphasis below for rating matrix).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Mario Owens

	Email Address:
	mario.owens@hqda.army.mil

	Comm Phone:
	(703) 601-2413

	DSN Phone:
	329-2413

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	8.0 points down to 5.0 points

	Amber
	
	Less than 5.0 points down to 2.0 points

	Red
	
	Less than 2.0 points


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Score on Installation Safety and Occupational Health Command Emphasis Document (8 point scale).
	
	0
	8


Data Source:
Command Emphasis Safety Score for Installation Safety evaluation.  Included in the Implementing Instructions at the end of this service as well as should be available in the Safety Office.

The calculated performance measure value SHOULD NOT exceed 8 points.

NOTE FOR THE ARNG:  Contact your HQ-NGB POC for clarifying comments if needed.
Performance Measure Calculation Formula (automatically calculated by software):
[a] = Score on Command Emphasis Document.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





95-01 – Installation Safety and Occupational Health Command Emphasis Document

	ITEMS
	VALUES/POINTS

	Item Name
	2-Points
	1-Point
	0-Points

	Chair of Safety Committee
	Installation Commander/Chief of Staff
	Designee
	Random/None

	Safety Manager Rating Scheme
	Garrison Commander Rates
	Sr. Rates, Director Level, or Primary Staff Chief
	All Others

	Specialized Safety and Occupational Health Training Program
	Adequate funds are programmed for safety, occupational health, and industrial hygiene training, and safety and supervisory personnel meet and maintain position qualifications through continuing education and career development.
	All resident and non-resident safety and occupational health courses conducted by various government agencies and civilian educational institutions provide knowledge in safety management, accident prevention, and designed to optimize overall conditions for a safe, healthful work and training environment.   
	School applications are not screened consistently by the organization’s Safety and Occupational Health Office to ensure only those who are assigned to safety and supervisory positions are approved.   

	Individual Development Plans
	Individual Development Plans for all personnel that do not meet minimum training requirements are uniquely tailored to the needs of the individual and the organization, and is consistent with requirements outlined in the Army Civilian Training, Education and Development System (ACTEDS).    
	Individual Development Plans are available for personnel that do not meet minimum ACTEDS training requirements, but do not fully employ a concept that emphasizes discussion and joint decisions by the employee and the supervisor on the specific developmental experiences necessary to fulfill the mutual goals of the individual and enhancement of the organization.  
	Individual Development Plans are not available for personnel performing safety management duties that do not meet training requirements outlined in ACTEDS.   

	(Total Possible of 8 Points)
	
	
	


Major Service Area:  Command And Staff
Service Function:  Safety and Occupational Health
SERVICE:  95. Installation Safety and Occupational Health
Service Definition:  Provide safe, healthful environments and operations for Army personnel and those affected by Army operations.  Comply with all applicable federal statutes and regulatory SOH requirements and higher authority policy directives.  Support the integration, implementation, and evaluation of risk management into installation activities, systems, and processes.
PERFORMANCE MEASURE 95 - 02:  Installation Accident Prevention Performance.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Mario Owens

	Email Address:
	mario.owens@hqda.army.mil

	Comm Phone:
	(703) 601-2413

	DSN Phone:
	329-2413

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	0% or less (includes negative)

	Amber
	
	More than 0% up to 5%

	Red
	
	More than 5%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = FY2003 Installation accident rate (all military, civilian, and NAF personnel)
	
	0
	40

	b = Department of Army (DA) accident rate.
	Toploaded
	N/A
	N/A


Data Source:
Installation Accident Rate vs. Department of Army Accident Rate -- DA Rate to be toploaded.  For instructions on how to calculate the Installation Accident Rate, turn to the Information Paper at the end of the 95 - Safety ISR Services section.

NOTE FOR THE ARNG:  Contact your HQ-NGB POC for clarifying comments if needed.
Performance Measure Calculation Formula (automatically calculated by software):
(([a]-[b])/[b])*100 = Installation Accident Prevention Performance.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





INFORMATION PAPER

Subject:  Installation Status Report (Safety) Revision.

Follow the instructions below to calculate the installation rate.

 

1. Get following numbers  -- 
Military Class A-C injury count 

                          
FECA (OWCP) Lost Time and Fatality Claims count 

                           
NAF Lost Time Claims count 

                           
Serviced Military Strength count 

                           
Serviced DA Civilian Strength count 

                           
Serviced NAF employee count. 

 

2. Multiply the military strength by 2.8 to achieve Total Military Exposure Years. This compensates for the waking-hours exposure for soldiers vs. the working-hours exposure for civilians. JUST ADDING THE RATES DOES NOT WORK. 

 

3. To that number, add the DAC and NAF strength to get total Installation Exposure Years. 

 

4. Stop. 

 

5. Add the number of Military Class A-C injuries, FECA Lost Time and Fatality Claims, and NAF Lost Time and Fatality Claims to get Total Lost Time Count.

 

6. Divide the Total Lost Time Count by the Total Installation Exposure Years. 

 

7. Shift decimal three places to right to turn it into a rate of injuries per 1000 Exposure Years. 

 

Additional Notes: 

1.  Accidents counted are Military Lost Time/fatal cases, new Department of Army Civilian Lost Time/fatal claims, and new Non-appropriated Fund civilian Lost Time/Fatal claims under the Longshoremen's and Harborworkers' Act. 

 

2.  Where a small proportion of any personnel category (Military, DAC, NAF) is felt to distort the measure, the installation may drop that category from the accident cases and exposure.  A small proportion is defined as 5 percent or less.

 

3.  The National Guard Bureau, in extending the ISR (Safety) formula to reporting states, may require that military exposure be limited to actual time in a Federal status.  Only accidents related to Federal military duty are used in the formula.  Technician exposure and accidents are captured in the OWCP claims count.

 

4.  Installation Safety Offices will compute ISR data for all personnel served.  To facilitate this, non-garrison (MACOM mission) organizations on an installation must provide a copy of their accident reports to the Installation Safety Office although accident reports will be forwarded IAW AR 385-40 through command channels.  Data may be combined, or else maintained on a location or MACOM basis, as further directed.

 

5.  POC for additional information is James Gibson, (703) 601-2409, DSN 329.

Major Service Area:  Command And Staff
Service Function:  Safety and Occupational Health
SERVICE:  95. Installation Safety and Occupational Health
Service Definition:  Provide safe, healthful environments and operations for Army personnel and those affected by Army operations.  Comply with all applicable federal statutes and regulatory SOH requirements and higher authority policy directives.  Support the integration, implementation, and evaluation of risk management into installation activities, systems, and processes.
PERFORMANCE MEASURE 95 - 03:  Percentage change in Installation Accident Rate.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Mario Owens

	Email Address:
	mario.owens@hqda.army.mil

	Comm Phone:
	(703) 601-2413

	DSN Phone:
	329-2413

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	Less than 1 (decreasing)

	Amber
	
	Equal to 1 up to 1.1 (equal to and up to a 10% increase)

	Red
	
	Equal to and more than 1.1 (more than a 10% increase)


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = FY2003 Installation accident rate (all military, civilian, and NAF personnel)
	Toploaded
	0
	40

	b = Prior to the last fiscal year three-year average Installation accident rate (FY2000, FY2001 and FY2002)
	Toploaded
	N/A
	N/A


Data Source:
1) Data element 'a' for 95-03 equals data element 'a' for 95-02.  This data field will be locked from data entry.  Any change that needs to be made to the FY2003 Installation accident rate should be made in PM 95-02.

2) For the 2004 reporting cycle, this denominator will be toploaded and consist of an average of the three fiscal years installation accident rates previous to the most recently completed cycle (i.e., FY2000, FY2001 and FY2002).  For reporting cycles hereafter, the denominator will maintain a constant rolling average of the three fiscal years previous to the most recently completed cycle.  The numerator will always be maintained as the accident rate for the installation for the fiscal year just completed.

NOTE FOR THE ARNG:  Contact your HQ-NGB POC for clarifying comments if needed.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = FY2003 Installation accident rate divided by prior to the last fiscal year three-year average Installation accident rate (FY2000, FY2001 and FY2002)
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Safety and Occupational Health
SERVICE:  95. Installation Safety and Occupational Health
Service Definition:  Provide safe, healthful environments and operations for Army personnel and those affected by Army operations.  Comply with all applicable federal statutes and regulatory SOH requirements and higher authority policy directives.  Support the integration, implementation, and evaluation of risk management into installation activities, systems, and processes.
PERFORMANCE MEASURE 95 - 04:  Measurement of Annual Program Plan Execution Score.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Mario Owens

	Email Address:
	mario.owens@hqda.army.mil

	Comm Phone:
	(703) 601-2413

	DSN Phone:
	329-2413

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	12 points down to 9 points

	Amber
	
	Less than 9 points down to 7 points

	Red
	
	Less than 7 points


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Measurement of Annual Program Plan Execution Score (12 point scale).
	
	UND
	UND


Data Source:
Measurement of Annual Program Plan Execution Score.  Table included in the Implementing Instructions at the end of this service.
Performance Measure Calculation Formula (automatically calculated by software):
[a] = Measurement of Annual Program Plan Execution Score.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





95-04 - Measurement of Annual Program Plan Execution

	Performance Data Elements
	VALUES/POINTS

	Questions
	2-Points
	1-Point
	0-Points

	a.  Are required annual workplace inspections conducted by safety and/or supervisory personnel who have received formal training in workplace hazard recognition and are qualified to identify, document, and analyze the significance of the hazards discovered during the inspection?  Data Source:  AR 385-10
	Yes
	Some
	No

	b.  Are all Army activities complying with standards directed in AR 385-10? Data Source: Command Inspection Program, Army Audit Agency Assessments, Inspector General Reports
	100% compliance
	Partial Compliance
	No compliance

	c.  Has the command requested, obtained, and designated sufficient funds and other resources to carry out all responsibilities designated in The Army Safety Program?  Data Source:  AR 385-10 & Planning, Budget, Assessment Committee 
	Yes
	Partially
	No

	d.  Has a command safety and occupational health manager been designated to exercise staff supervision over the command safety and occupational health program?  Data Source:  AR 385-10
	A command safety and occupational health manager been designated to exercise staff supervision over the command safety and occupational health program
	A safety and occupational health manager has been designated, but does not have any staff supervision authority.
	No safety and occupational health manager has been designated.

	e.  Do command safety and health managers meet both the Office of Personnel Management standards for the position of Occupational Safety and Health Manager and Army Civilian Training, Education And Development System (ACTEDS)?  Data Sources:  ACTEDS & AR 385-10 
	Yes
	Partially
	No

	f.  Are procedures in place and in operation to determine if facilities and equipment meet or exceed safety and health standards established in pertinent host Government, Federal, State, local statutes and in Army Regulations?  Data Sources:  DODI 6055.1 & AR 385-10 
	Yes
	Partially
	No

	(Total Possible of 12 Points)
	
	
	


Major Service Area:  Command And Staff
Service Function:  Safety and Occupational Health
SERVICE:  95. Installation Safety and Occupational Health
Service Definition:  Provide safe, healthful environments and operations for Army personnel and those affected by Army operations.  Comply with all applicable federal statutes and regulatory SOH requirements and higher authority policy directives.  Support the integration, implementation, and evaluation of risk management into installation activities, systems, and processes.
PERFORMANCE MEASURE 95 - 05:  Percentage of workplace facilities assessed.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Mario Owens

	Email Address:
	mario.owens@hqda.army.mil

	Comm Phone:
	(703) 601-2413

	DSN Phone:
	329-2413

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 80%

	Red
	
	Less than 80%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of workplace facilities assessed at least once annually.
	
	0
	UND

	b = Number of workplace facilities.
	
	1
	UND


Data Source:
IFS & Safety Office Records

Use OSHA standards 29CFR part 1910 'safety inspection' to assess

Directorate of Engineering and Housing
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of workplace facilities assessed.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Safety and Occupational Health
SERVICE:  95. Installation Safety and Occupational Health
Service Definition:  Provide safe, healthful environments and operations for Army personnel and those affected by Army operations.  Comply with all applicable federal statutes and regulatory SOH requirements and higher authority policy directives.  Support the integration, implementation, and evaluation of risk management into installation activities, systems, and processes.
PERFORMANCE MEASURE 95 - 06:  Percentage of Class A, B & C accidents reported.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Mario Owens

	Email Address:
	mario.owens@hqda.army.mil

	Comm Phone:
	(703) 601-2413

	DSN Phone:
	329-2413

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 80%

	Red
	
	Less than 80%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of Class A, B & C accidents reported (all military, civilian, and NAF personnel)
	
	0
	UND

	b = Total number of Class A, B & C accidents.
	
	1
	UND


Data Source:
Safety Office - Form DA285

U.S. Army Accident Reports (DA Form 285) Claims submitted against the Federal Employee's Compensation Act (FECA);  Review of Serious Incident Reports;  Input into the Unit Level Logistics (ULL) System and equipment inspection and maintenance records;  Admission and dispositions at local hospitals and medical clinics;  Incident reports from the Military Police/Security/local jurisdictional police authorities; Review and Analysis data.
Performance Measure Calculation Formula (automatically calculated by software):
If [b] = 0, then rating is automatically green.  If [b] > 0, then the following applies -- ([a]/[b])*100 = Percentage of Class A, B & C accidents reported.

Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Safety and Occupational Health
SERVICE:  95. Installation Safety and Occupational Health
Service Definition:  Provide safe, healthful environments and operations for Army personnel and those affected by Army operations.  Comply with all applicable federal statutes and regulatory SOH requirements and higher authority policy directives.  Support the integration, implementation, and evaluation of risk management into installation activities, systems, and processes.
PERFORMANCE MEASURE 95 - 07:  Percentage of essential Training Program elements implemented.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Mario Owens

	Email Address:
	mario.owens@hqda.army.mil

	Comm Phone:
	(703) 601-2413

	DSN Phone:
	329-2413

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 75%

	Amber
	
	----

	Red
	
	Less than 75%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Have employees received fundamental safety and occupational health training and education such as: (1) traffic safety involving personal owned vehicles, bicycles and motorcycles (for those riding bicycles and/or motorcycles on Army installations), (2) individual safety and risk management training, (3) hazardous material handling, (4) emergency response and preparedness; (5) fire prevention and emergency plans, (6) safe lifting techniques, (7) procedures for reporting hazards, unsafe or unhealthful working conditions and accidents, (8) water and boating safety, (9) geographical unique hazard/accident prevention training, and any other safety training for personnel performing specialized industrial/military unique operations?
	
	0
	1

	b = Does the employing command Master Training Plan contribute to professional development, assigned duties, and centers on accident prevention and the needs of the command?
	
	0
	1

	c = Do training records profile individual's course attendance and frequency of attendance?
	
	0
	1

	d = Does the Unit Training Officer maintain records of training?
	
	0
	1


Data Source:
Data element 'a':  ACTEDS; Training Records; Data element 'b':  Department of Defense Instruction 6055; Data element 'c':  Servicing Civilian Personnel Advisory Centers/Civilian Personnel Operational Centers; Data element 'd':  Unit Training Officers

NOTE:  Data element answers should be entered as numerical values as follows:  Yes = 1 and No = 0.
Performance Measure Calculation Formula (automatically calculated by software):
([Number of 'Yes' Responses]/4)*100 = Percentage of essential Training Program elements implemented.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  

















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards


