ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  94. Internal Review

PERFORMANCE MEASURE 94 - 01:  Return on Investment (ROI) (from Internal Review Semi-Annual Report).
PERFORMANCE MEASURE 94 - 02:  Score from last Fiscal Year Annual Quality Assurance Review.

PERFORMANCE MEASURE 94 - 03:  Percent of required follow-up reviews completed within 6 months of implementation date.

PERFORMANCE MEASURE 94 - 04:  Percentage of Available Audit Time used for audit.

PERFORMANCE MEASURE 94 - 05:  Audit productivity.

There are no Performance Measurement Changes for 2004.

Major Service Area:  Command And Staff
Service Function:  Installation Management
SERVICE:  94. Internal Review
Service Definition:  Provide independent, objective information for command decision making.  Foster best business practices in support of the command missions by providing a full range of internal audit and analytical services.  Provide audit compliance and follow-up services to protect command interests and ensure benefits of internal and external audits are realized.
PERFORMANCE MEASURE 94 - 01:  Return on Investment (ROI) (from Internal Review Semi-Annual Report).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Ron Korda

	Email Address:
	ronald.korda@forscom.army.mil

	Comm Phone:
	(404) 464-1660

	DSN Phone:
	367-1660

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	300% or more (3:1 ratio or more)

	Amber
	
	Less than 300% down to 100% (3:1 down to 1:1 ratio)

	Red
	
	Less than 100% (Below 1:1 ratio)


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Total reported monetary benefit
	
	0
	300000000

	b = Annual Internal Review Costs
	
	1
	2000000


Data Source:
Semi-annual Internal Review Management Report provides the required data.  To obtain the fiscal year totals, you must sum the two semi-annual reports and include all personnel assigned to the office.
Performance Measure Calculation Formula (automatically calculated by software):
If [a] = 0, then rating is automatically red.  If [a] > 0, then the following applies -- ([a]/[b])*100 = Return on Investment (ROI) (from Internal Review Semi-Annual Report).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Installation Management
SERVICE:  94. Internal Review
Service Definition:  Provide independent, objective information for command decision making.  Foster best business practices in support of the command missions by providing a full range of internal audit and analytical services.  Provide audit compliance and follow-up services to protect command interests and ensure benefits of internal and external audits are realized.
PERFORMANCE MEASURE 94 - 02:  Score from last Fiscal Year Annual Quality Assurance Review.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Ron Korda

	Email Address:
	ronald.korda@forscom.army.mil

	Comm Phone:
	(404) 464-1660

	DSN Phone:
	367-1660

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 70%

	Red
	
	Less than 70%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Score from last fiscal years annual Quality Assurance Review
	
	0
	100


Data Source:
Data entry into Services Web should be a whole number, not a number with a decimal (i.e., enter 90 [not 89.9 or .899] for 90%).  

Quality Assurance Review.  The Army's QA Guide can be downloaded from the Internal Review website.  Any installation that did not perform a Quality Assurance Review must report a Red rating.  In these instances, enter zero (0) for data element "a."  This will automatically force a Red rating. 

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
[a] = Score from last fiscal years annual Quality Assurance Review.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Installation Management
SERVICE:  94. Internal Review
Service Definition:  Provide independent, objective information for command decision making.  Foster best business practices in support of the command missions by providing a full range of internal audit and analytical services.  Provide audit compliance and follow-up services to protect command interests and ensure benefits of internal and external audits are realized.
PERFORMANCE MEASURE 94 - 03:  Percent of required follow-up reviews completed within 6 months of implementation date.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Ron Korda

	Email Address:
	ronald.korda@forscom.army.mil

	Comm Phone:
	(404) 464-1660

	DSN Phone:
	367-1660

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	100% down to 80%

	Amber
	
	Less than 80% down to 66%

	Red
	
	Less than 66%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of follow-up reviews completed within 6 months of implementation date
	
	0
	30

	b = Total number of follow-up reviews required
	
	0
	30


Data Source:
Number of required follow-ups can be obtained from the IR office follow-up tracking system.  Data element “a”  is the number of recommendations rquireing follow-up during the FY and the data element “b” is the number of recommendation reviewed for implementation.  Recommenations requireing follow-up includes all external audit agency and internal audit recommendations IR recommendations as defined in Chapter 8 of the DA IR Guide.

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
If [b] = 0, then rating is automatically green.  If [b] > 0, then the following applies -- ([a]/[b])*100 = Percent of required follow-up reviews completed within 6 months of implementation date.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Installation Management
SERVICE:  94. Internal Review
Service Definition:  Provide independent, objective information for command decision making.  Foster best business practices in support of the command missions by providing a full range of internal audit and analytical services.  Provide audit compliance and follow-up services to protect command interests and ensure benefits of internal and external audits are realized.
PERFORMANCE MEASURE 94 - 04:  Percentage of Available Audit Time used for audit.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Ron Korda

	Email Address:
	ronald.korda@forscom.army.mil

	Comm Phone:
	(404) 464-1660

	DSN Phone:
	367-1660

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	100% down to 80%

	Amber
	
	Less than 80% down to 70%

	Red
	
	Less than 70%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of direct audit days provided
	
	0
	3000

	b = Total number of direct audit days available
	
	0
	3500


Data Source:
The Engagement Summary section of the Internal Review Management Report contains the data needed to compute the this performance measure.  Data element "a" is Direct Time as reported in the Management Report less time recorded under the category Management Control Process.  

Data element 'b', defined as the 'Total available time', is the direct audit days provided, minus any Functional Area 35 (Management Control Program) time, plus time reported as "Management and Administrative Functions" and "Technical Functions."  To obtain the fiscal years totals, you must sum the two semi-annual reports. 

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
If [b] = 0, then rating is automatically red.  If [b] > 0, then the following applies – ([a]/[b])*100 = Percentage of Available Audit Time used for audit.

Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Installation Management
SERVICE:  94. Internal Review
Service Definition:  Provide independent, objective information for command decision making.  Foster best business practices in support of the command missions by providing a full range of internal audit and analytical services.  Provide audit compliance and follow-up services to protect command interests and ensure benefits of internal and external audits are realized.
PERFORMANCE MEASURE 94 - 05:  Audit productivity.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Ron Korda

	Email Address:
	ronald.korda@forscom.army.mil

	Comm Phone:
	(404) 464-1660

	DSN Phone:
	367-1660

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	6 or more

	Amber
	
	Less than 6 down to 4

	Red
	
	Less than 4


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of completed engagements
	
	0
	500

	b = Total number of audit professionals
	
	0
	25


Data Source:
Number of engagements is reported in the Internal Review Management Report section of the Engagement Summary.  To obtain the fiscal year total, you must sum the two semi-annual reports for that fiscal year.  The number of professionals is reported in the IR Management Report.

NOTE:  Data element 'a' should be the same as the SBC secondary pacing measure for Svc. 94.
Performance Measure Calculation Formula (automatically calculated by software):
If [b] = 0, then rating is automatically red.  If [b] > 0, then the following applies – ([a]/[b]) = Audit productivity.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards


