ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  84-86. Public Affairs Office

PERFORMANCE MEASURE 84-86 - 01:  Percentage of effectiveness in realizing the installation's command messages and positions in targeted media.
PERFORMANCE MEASURE 84-86 - 02:  Percent of effectiveness in executing community relations events targeted to key groups.

PERFORMANCE MEASURE 84-86 - 03:  Percent of effectiveness in providing internal information to internal audience(s).

This Performance Measure will be rated "N/A" for ISR 2004.

There are no Performance Measurement Changes for 2004.

Major Service Area:  Command And Staff
Service Function:  Public Affairs
SERVICE:  84-86. Public Affairs Office
Service Definition:  Formulate, manage, and evaluate public affairs [PA] policies, plans, and programs.  Prepare, coordinate, and monitor command wide execution of PA strategies, plans, policies, and programs for internal and external recipients.  Facilitate media access to information and people, and provide PA training to command representatives.  Foster good relations with affected communities.  Acquire and produce information products to achieve planned goals and objectives.
PERFORMANCE MEASURE 84-86 - 01:  Percentage of effectiveness in realizing the installation's command messages and positions in targeted media.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	George Polich

	Email Address:
	polichg@emh1.ftmeade.army.mil

	Comm Phone:
	(301) 677-7172

	DSN Phone:
	622-7172

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 75%

	Amber
	
	Less than 75% down to 50%

	Red
	
	Less than 50%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Of the total number of media reports sampled, the number of media reports containing the installation's command message position
	
	1
	30

	b = Total number of sampled media reports about installation command during period sampled.
	
	1
	30


Data Source:
Local Public Affairs Records (sample 2-3 times a year during major media activity).

NOTE:  PAO Office and Commander should decide on "key command" messages and measure the ability to get these issues communicated without misrepresentation.  Don't measure all hometown news releases.  The PAO Office should strive to build a strong alliance with local media to encourage communication resources for a stronger Command message release.

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of effectiveness in realizing the installation's command messages and positions in targeted media.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Public Affairs
SERVICE:  84-86. Public Affairs Office
Service Definition:  Formulate, manage, and evaluate public affairs [PA] policies, plans, and programs.  Prepare, coordinate, and monitor command wide execution of PA strategies, plans, policies, and programs for internal and external recipients.  Facilitate media access to information and people, and provide PA training to command representatives.  Foster good relations with affected communities.  Acquire and produce information products to achieve planned goals and objectives.
PERFORMANCE MEASURE 84-86 - 02:  Percent of effectiveness in executing community relations events targeted to key groups.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	George Polich

	Email Address:
	polichg@emh1.ftmeade.army.mil

	Comm Phone:
	(301) 677-7172

	DSN Phone:
	622-7172

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 95%

	Amber
	
	Less than 95% down to 75%

	Red
	
	Less than 75%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of community relations events to key groups using planned or requested assets
	
	1
	100

	b = Total number of events identified as opportunities in key groups
	
	1
	200


Data Source:
Local Public Affairs Records.

NOTE: The focus should be on the Planning and Key Groups as critical components.  The PAO Office and Commander should meet and list out the key groups that pertain to their installation (i.e., Major Veterans Groups, Environmental groups, Chamber of Commerce, etc…).  They should focus on reaching/communicating with these key groups, decide on what major events should be attended, and budget the time and funds to attend some major events for increased awareness.  In addition, the intent is to count unique events (not the number of attendees at an event).

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percent of effectiveness in executing community relations events targeted to key groups.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Public Affairs
SERVICE:  84-86. Public Affairs Office
Service Definition:  Formulate, manage, and evaluate public affairs [PA] policies, plans, and programs.  Prepare, coordinate, and monitor command wide execution of PA strategies, plans, policies, and programs for internal and external recipients.  Facilitate media access to information and people, and provide PA training to command representatives.  Foster good relations with affected communities.  Acquire and produce information products to achieve planned goals and objectives.
PERFORMANCE MEASURE 84-86 - 03:  Percent of effectiveness in providing internal information to internal audience(s).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	George Polich

	Email Address:
	polichg@emh1.ftmeade.army.mil

	Comm Phone:
	(301) 677-7172

	DSN Phone:
	622-7172

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG

	Rating
	
	Standards

	Green
	
	95% or more, with at least two venues available

	Amber
	
	Less than 95% down to 85%, with at least two venues available

	Red
	
	Less than two venues available OR Less than 85% recipients


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of targeted respondents that rate information from two or more sources as valuable and useful
	Toploaded
	0
	N/A

	b = Total number of respondents
	Toploaded
	1
	N/A

	c = Number of venues available
	Toploaded
	0
	N/A


Data Source:
PM 84-86-03 will be toploaded "N/A" for the 2004 Data Collection.

Local PAO records. Installation survey results from PAO surveys of respondents. The HQDA Functional POC still has this as a DUE-OUT. They are to prepare a sample survey that may be used by any installation, either in its prepared form or supplemented with locally developed questions.
Performance Measure Calculation Formula (automatically calculated by software):
If [c]<2, then performance measure is red.  Otherwise,  ([a]/[b])*100 = Percent of effectiveness in providing internal information to internal audience(s).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards


