ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  77. Law Enforcement Services

PERFORMANCE MEASURE 77 - 01:  Average response time (in minutes) to incidents.
PERFORMANCE MEASURE 77 - 02:  Percentage of cases investigated and completed, within 60 days, IAW applicable regulations.

PERFORMANCE MEASURE 77 - 03:  Crime Rate: Relative change in the Installation Crime Rate.

PERFORMANCE MEASURE 77 - 04:  Percent of Military Police Reports (MPRs) finalized within 10 working days of case closure.

There are no Performance Measurement Changes for 2004.

Major Service Area:  Command And Staff
Service Function:  Provost Marshal
SERVICE:  77. Law Enforcement Services
Service Definition:  Provide services for protection of people and property, enforcement of laws, and maintenance or order and discipline.  Conduct traffic, game warden, and special event enforcement and civil liaison with civil law enforcement agencies.  Investigate crimes.  Provide military working dog support.
PERFORMANCE MEASURE 77 - 01:  Average response time (in minutes) to incidents.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	MAJ Ken Keim

	Email Address:
	kenneth.keim@hqda-aoc.army.pentagon.mil

	Comm Phone:
	(703) 697-1138

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	15 minutes or less

	Amber
	
	More than 15 minutes up to 30 minutes

	Red
	
	More than 30 minutes


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Cumulative total of response times (in minutes) to incidents
	
	1
	700000

	b = Total number of incidents
	
	1
	120000


Data Source:
The use of the Computer Aided Dispatching Program/System (CAD) is encouraged to allow for automated response time calculations.  If your installation does not have a CAD, use Military Police blotters for manual calculation.

NOTE:  Clarification on how to calculate data element 'a'.  We are looking for the cumulative (or sum of) response time to incidents.   For example, Incident 1 responded to in 3 minutes, Incident 2 responded to in 5 minutes and Incident 3 responded to in 10 minutes.  The calculation would be (3 + 5 + 10) = 18 cumulative time responding to incidents (data element 'a') divided by 3 incidents (data element 'b') = 6 minutes on average to respond to an incident.  The "Average" response time will be calculated by the software after data elements 'a' and 'b' are entered.

NOTE FOR THE ARNG:  Average response times should be based on an average from all the local municipality police departments servicing all locations.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Average response time (in minutes) to incidents.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Provost Marshal
SERVICE:  77. Law Enforcement Services
Service Definition:  Provide services for protection of people and property, enforcement of laws, and maintenance or order and discipline.  Conduct traffic, game warden, and special event enforcement and civil liaison with civil law enforcement agencies.  Investigate crimes.  Provide military working dog support.
PERFORMANCE MEASURE 77 - 02:  Percentage of cases investigated and completed, within 60 days, IAW applicable regulations.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	MAJ Ken Keim

	Email Address:
	kenneth.keim@hqda-aoc.army.pentagon.mil

	Comm Phone:
	(703) 697-1138

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 98%

	Amber
	
	Less than 98% down to 89%

	Red
	
	Less than 89%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of cases processed and investigations completed within 60 days
	
	0
	10000

	b = Total number of cases
	
	1
	15000


Data Source:
Police crime investigation records.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  The percentage of cases investigated and completed should be based on an average from all the local municipality police departments servicing all locations.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of cases investigated and completed, within 60 days, IAW applicable regulations.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Provost Marshal
SERVICE:  77. Law Enforcement Services
Service Definition:  Provide services for protection of people and property, enforcement of laws, and maintenance or order and discipline.  Conduct traffic, game warden, and special event enforcement and civil liaison with civil law enforcement agencies.  Investigate crimes.  Provide military working dog support.
PERFORMANCE MEASURE 77 - 03:  Crime Rate: Relative change in the Installation Crime Rate.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	MAJ Ken Keim

	Email Address:
	kenneth.keim@hqda-aoc.army.pentagon.mil

	Comm Phone:
	(703) 697-1138

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	0% or less (includes negative)

	Amber
	
	More than 0% up to 5%

	Red
	
	More than 5%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Installation's reportable crime rate per thousand, for FY2003, for crimes against persons, crimes against property, drug crimes, and economic crimes (surrounding installation population as per ASIP - including military, civilian, and family members)
	Toploaded N/A
	N/A
	N/A

	b = Army average reportable crime rate per thousand, for FY2002, for crimes against persons, crimes against property, drug crimes, and economic crimes (surrounding installation population as per ASIP - including military, civilian, and family members)
	Toploaded N/A
	N/A
	N/A


Data Source:
COPS.
Performance Measure Calculation Formula (automatically calculated by software):
(([a]-[b])/[b])*100 = Crime Rate: Relative change in the Installation Crime Rate.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Command And Staff
Service Function:  Provost Marshal
SERVICE:  77. Law Enforcement Services
Service Definition:  Provide services for protection of people and property, enforcement of laws, and maintenance or order and discipline.  Conduct traffic, game warden, and special event enforcement and civil liaison with civil law enforcement agencies.  Investigate crimes.  Provide military working dog support.
PERFORMANCE MEASURE 77 - 04:  Percent of Military Police Reports (MPRs) finalized within 10 working days of case closure.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	MAJ Ken Keim

	Email Address:
	kenneth.keim@hqda-aoc.army.pentagon.mil

	Comm Phone:
	(703) 697-1138

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 95%

	Amber
	
	Less than 95% down to 88%

	Red
	
	Less than 88%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of MPRs (Military Police Reports) finalized within 10 working days of case closure (this does not include receipt of Commanders Action from subject's unit)
	
	0
	15000

	b = Total number of completed MPRs
	
	1
	24000


Data Source:
For the Army =>  MPR = Military Police Report unit case files.

For the NGB =>  MPR = Municipal Police Reports unit case files.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  Percentage of reports finalized should be based on an average of all local municipality police departments servicing all locations.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percent of Military Police Reports (MPRs) finalized within 10 working days of case closure.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards


