ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


Major Service Area:  Engineering
Service Function:  Real Property Management
SERVICE:  54. Master Planning
Service Definition:  Integrate and analyze the installation plan for managing and developing the installation’s stated real property and facility requirements.  Includes all reporting, briefings, etc., performed in association with master plan development.  Establish and maintain the installation master plan documentation.  Ensure liaison with the local community.  Establish and maintain an installation design guide.  Ensure that an environmental assessment of the master plan is established and maintained.  Establish the use of supporting automated master planning tools, including GIS.
PERFORMANCE MEASURE 54 - 01:  Master Plan Status.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Greg Brewer

	Email Address:
	gregory.brewer@hqda.army.mil

	Comm Phone:
	(703) 601-2541

	DSN Phone:
	329-2541

	
	

	ARNG Func. Proponent Name:
	CPT Erik Gordon

	Email Address:
	erik.gordon@ngb.army.mil

	Comm Phone:
	(703) 607-7944

	DSN Phone:
	327-7944


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	6 points down to 5 points

	Amber
	
	Less than 5 points down to 3 points

	Red
	
	Less than 3 points


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Rating for Completeness
	
	0
	3

	b = Rating for Currency
	
	0
	3


Data Source:
Installation DPW records.

See attached document (matrix) for Master Plan Index.  

The calculated performance measure value SHOULD NOT exceed 6 points.
Performance Measure Calculation Formula (automatically calculated by software):
([a]+[b]) = Master Plan Status.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





2004 Master Plan Index

	 
	Master Plan Index
	 

	Category
	Point Values

	 
	3
	2
	1
	0

	(“a”) =

RATING FOR COMPLETENESS
	RPMP has the following components:  LRC, IDG, CIS, SRC
	RPMP has the following components:  LRC, IDG, CIS
	RPMP has the following components:  LRC and either IDG or CIS
	RPMP has one or no components.

	(“b”) =

RATING FOR CURRENCY
	All components updated within the last 5 years.
	3 of 4 components updated within the last 5 years.
	2 of 4 components updated within the last 5 years.
	Fewer than 2 components updated within the last 5 years or no RPMP.


Legend:

RPMP = Real Property Master Plan   

LRC = Long Range Component  

IDG = Installation Design Guide 

CIS = Capital Investment Strategy

SRC = Short Range Component

Major Service Area:  Engineering
Service Function:  Real Property Management
SERVICE:  54. Master Planning
Service Definition:  Integrate and analyze the installation plan for managing and developing the installation’s stated real property and facility requirements.  Includes all reporting, briefings, etc., performed in association with master plan development.  Establish and maintain the installation master plan documentation.  Ensure liaison with the local community.  Establish and maintain an installation design guide.  Ensure that an environmental assessment of the master plan is established and maintained.  Establish the use of supporting automated master planning tools, including GIS.
PERFORMANCE MEASURE 54 - 02:  Does the installation have a Master Planner?
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Greg Brewer

	Email Address:
	gregory.brewer@hqda.army.mil

	Comm Phone:
	(703) 601-2541

	DSN Phone:
	329-2541

	
	

	ARNG Func. Proponent Name:
	CPT Erik Gordon

	Email Address:
	erik.gordon@ngb.army.mil

	Comm Phone:
	(703) 607-7944

	DSN Phone:
	327-7944


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	Yes

	Amber
	
	------

	Red
	
	No


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Yes
	
	UND
	UND

	b = No
	
	UND
	UND


Data Source:
DPW records
Performance Measure Calculation Formula (automatically calculated by software):
N/A -- Performance measure does not require a formula to calculate a color rating.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards


