ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  53. Facilities Engineering Services Management

PERFORMANCE MEASURE 53 - 01:  Percentage of scheduled maintenance, per the Annual Work Plan (AWP), that was executed.
This Performance Measure has been changed.

PERFORMANCE MEASURE 53 - 02:  Percentage of validated service orders completed IAW locally established completion times.

No change for ISR 2004.
PERFORMANCE MEASURE 53 - 03:  Percent accomplishment of established Annual Army Energy Conservation Goal at installations.

No change for ISR 2004.

Major Service Area:  Engineering
Service Function:  Real Property Management
SERVICE:  53. Facilities Engineering Services Management
Service Definition:  To provide facilities engineering services, maintain facility engineering management systems, business management systems, and databases.  To provide design services, construction management, inspection, and contract inspection and management services.
PERFORMANCE MEASURE 53 - 01:  Percentage of scheduled maintenance, per the Annual Work Plan (AWP), that was executed.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	John Scharl

	Email Address:
	john.scharl@hqda.army.mil

	Comm Phone:
	(703) 601-0700

	DSN Phone:
	329-0700

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	90% or more

	Amber
	
	Less than 90% down to 75%

	Red
	
	Less than 75%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = The estimated costs of scheduled maintenance per the AWP, that was executed
	
	0
	43000000

	b = The estimated cost of all scheduled maintenance per the AWP
	
	1
	70000000


Data Source:
IFS Database or Commercial Off-The-Shelf (COTS) software program (i.e., the main system where your preventive maintainence and schedule work costs are recorded and stored).

NOTE FOR THE ARNG:  Each State should prepare and maintain an Annual Work Plan. The plan should reflect only maintenance and repair projects; not major construction.  AR420-10 and AR420-6 provide guidance on developing a work plan.  Please contact your HQ-NGB POC for any additional guidance.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of scheduled maintenance, per the Annual Work Plan (AWP), that was executed.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Engineering
Service Function:  Real Property Management
SERVICE:  53. Facilities Engineering Services Management
Service Definition:  To provide facilities engineering services, maintain facility engineering management systems, business management systems, and databases.  To provide design services, construction management, inspection, and contract inspection and management services.
PERFORMANCE MEASURE 53 - 02:  Percentage of validated service orders completed IAW locally established completion times.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	John Scharl

	Email Address:
	john.scharl@hqda.army.mil

	Comm Phone:
	(703) 601-0700

	DSN Phone:
	329-0700

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 70%

	Red
	
	Less than 70%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of validated Emergency Service Orders completed IAW locally established Emergency completion times.
	
	0
	90000

	b = Number of validated Urgent Service Orders completed IAW locally established Urgent completion times.
	
	0
	900000

	c = Number of validated Routine Service Orders completed IAW locally established Routine completion times.
	
	0
	50000

	d = Total number of validated Service Orders completed.
	
	1
	70000

	e = Standard for Emergency Service Orders completion times.
	
	UND
	UND

	f = Standard for Urgent Service Orders completion times.
	
	UND
	UND

	g = Standard for Routine Service Orders completion times.
	
	UND
	UND


Data Source:
Service Order Records / Files in IFS-M (a Service Order can only be "complete" if it has been first received and then validated).  Data elements 'e', 'f', and 'g' are collected for informational purposes only.  Please enter your unit of measurement for data elements 'e', 'f', and 'g' in the comments section for this PM  (i.e., minutes, days, etc.).  NOTE:  Intent is to capture "completion time" instead of "response time".  Measure "completion time" as the time between opening and closing time within IFS.  The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  Please reference the above mentioned AR's.
Performance Measure Calculation Formula (automatically calculated by software):
(([a]+[b]+[c])/[d])*100 = Percentage of validated service orders completed IAW locally established completion times.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Engineering
Service Function:  Real Property Management
SERVICE:  53. Facilities Engineering Services Management
Service Definition:  To provide facilities engineering services, maintain facility engineering management systems, business management systems, and databases.  To provide design services, construction management, inspection, and contract inspection and management services.
PERFORMANCE MEASURE 53 - 03:  Percent accomplishment of established Annual Army Energy Conservation Goal at installations.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Henry Gignilliat

	Email Address:
	henry.gignilliat@hqda.army.mil

	Comm Phone:
	(703) 602-5073

	DSN Phone:
	664-5073

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	95% or more

	Amber
	
	Less than 95% down to 90%

	Red
	
	Less than 90%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Consumption Goal for the fiscal year (in MBTU/KSF)
	
	0
	3000

	b = Actual energy consumption (in MBTU/KSF)
	Toploaded
	N/A
	N/A


Data Source:
RADDS (Revised Army DEIS Data System).  Please note that the Unit of Measure is MBTU/KSF.  In addition, the "M" in MBTU represents "Million," as is the standard use by the Army Engineeer Community.

NOTE:  DoE Directive dictated the 1985 baseline standard.  Continue using this baseline.  If 1985 was a very abnormal year resulting in unrealistic goals based on that baseline, you may submit a formal justified request to the HQDA Functional POC (and CC: ISR Helpline re: 53-03 (Services)) to use the nearest "normalized" year as your revised baseline.  The request would be considered, but not guaranteed of approval.

NOTE FOR THE ARNG:  Each State will be able to apply the new baseline data beginning with the FY2001 ISR Data Collection cycle.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percent accomplishment of established Annual Army Energy Conservation Goal at installations.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards – Version 2.0


