ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  51. Army Lodging Management

PERFORMANCE MEASURE 51 - 01:  Average score on Army Lodging Comment Cards  (5-point scale).
PERFORMANCE MEASURE 51 - 02:  Army Lodging occupancy rate.
There are no Performance Measurement Changes for 2004.

Major Service Area:  Engineering
Service Function:  Housing Management
SERVICE:  51. Army Lodging Management
Service Definition:  Provide temporary, short- or long-term accommodations to authorized users.
PERFORMANCE MEASURE 51 - 01:  Average score on Army Lodging Comment Cards  (5-point scale).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Allison Sands

	Email Address:
	allison.sands@cfsc.army.mil

	Comm Phone:
	(703) 681-5369

	DSN Phone:
	761-5369

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	5.0 points down to 4.0 points

	Amber
	
	Less than 4.0 points down to 3.0 points

	Red
	
	Less than 3.0 points


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Cumulative average score from all responses on Army Lodging Comment Cards
	
	0
	150000

	b = Number of Army Lodging Comment Cards received
	
	1
	30000


Data Source:
Army Lodging is under the operational oversight of MWR (Community & Personnel), but the function is identified under Housing Management; input on this metric should be coordinated between both organizations.  The USACFSC developed standardized customer comment cards that were distributed to the field in 2000 for use in fulfilling this requirement for the 2004 (FY 2003) ISR Services Data Collection.  NOTE:  Authorized users of Army Lodging are defined as "all personnel (officer, warrant officer, enlisted, Reserve Component personnel, Department of the Army civilian employees, eligible DoD civilians and their family members) who are on temporary duty status, traveling on official business, or arriving/departing installations incident to a permanent change of station (PCS) move.  Also included are visitors of patients in military hospitals or military patients in local hospitals, active and retired military personnel undergoing outpatient medical treatment, who must stay overnight near a military medical facility and U.S. and foreign guests of the Military Services, and guests of the Armed Forces as determined by the Installation Commander.  If space is available, the following may use Army lodging facilities:  active duty, retirees, military personnel on leave or permissive TDY, family members and guests of military personnel assigned to installation and Reserve Component personnel not on official orders."

In order to achieve the accurate result for the Performance Measure (a value less than or equal to 5-points), installations will need to take the cumulative average score from all Army Lodging Comment Cards received.  The following example will serve to explain exactly how to capture the data:

Fort Endeavor received five (5) Comment Cards for FY 2003 with the following results (NOTE:  Each Card has six questions with a maximum score of 5-points each for a total of 30 possible points per card):

Card #1 – 25 Points; Card #2 – 30 Points; Card #3 – 20 Points; Card #4 – 22 Points; Card #5 – 23 Points.  To calculate Data Element 'a', Fort Endeavor would sum the average score from all cards received.  In this example, Data Element 'a' = 20 (Card #1 – 25/6 = 4.17; Card #2 – 30/6 = 5.00; Card #3 – 20/6 = 3.33; Card #4 – 22/6 = 3.67; Card #5 – 23/6 = 3.83; Sum of All Cards = 20).  Data Element 'b' would equal five (5), since there were only five cards received, and the performance measure calculation [(a)/(b)] would equal 20/5 = 4.  The calculated performance measure value SHOULD NOT exceed 5 points.

NOTE FOR THE ARNG:  The ARNG does not provide nor manage Army Lodging Management services/facilities.  PM 51-01 will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Average score on Army Lodging Comment Cards  (5-point scale).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Engineering
Service Function:  Housing Management
SERVICE:  51. Army Lodging Management
Service Definition:  Provide temporary, short- or long-term accommodations to authorized users.
PERFORMANCE MEASURE 51 - 02:  Army Lodging occupancy rate.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Allison Sands

	Email Address:
	allison.sands@cfsc.army.mil

	Comm Phone:
	(703) 681-5369

	DSN Phone:
	761-5369

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 80%

	Amber
	
	Less than 80% down to 70%

	Red
	
	Less than 70%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Total number of lodging unit-days occupied
	
	0
	730000

	b = Total number of lodging unit-days available
	
	1
	730000


Data Source:
Army Lodging Property Management System (also known as GEAC/UX).  Contact the HQDA Functional Proponent for further assistance.  NOTE:  Data element 'a' should be the same as the SBC primary pacing measure for Svc. 51.

NOTE:  Authorized users of Army Lodging are defined as "all personnel (officer, warrant officer, enlisted, Reserve Component personnel, Department of the Army civilian employees, eligible DoD civilians and their family members) who are on temporary duty status, traveling on official business, or arriving/departing installations incident to a permanent change of station (PCS) move.  Also included are visitors of patients in military hospitals or military patients in local hospitals, active and retired military personnel undergoing outpatient medical treatment, who must stay overnight near a military medical facility and U.S. and foreign guests of the Military Services, and guests of the Armed Forces as determined by the Installation Commander.  If space is available, the following may use Army lodging facilities:  active duty, retirees, military personnel on leave or permissive TDY, family members and guests of military personnel assigned to installation and Reserve Component personnel not on official orders."

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  The ARNG does not provide nor manage Army Lodging Management services/facilities. PM 51-02 will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Army Lodging occupancy rate.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards


