ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  25. Central Issue Facility

PERFORMANCE MEASURE 25 - 01:  First-visit Fill Rate (Issue required OCIE).

The standards for this Performance Measure have changed.

PERFORMANCE MEASURE 25 - 02:  Percentage of OCIE inventory National Stock Numbers and Management Control Numbers (NSNs and MCNs) at zero balance (average monthly inventory) with Requisition Objective (RO) greater than zero (0).

This Performance Measure has been changed.

PERFORMANCE MEASURE 25 - 03:  Ratio of NSNs and MCNs (total quantity) of OCIE possessed by solider to the NSNs and MCNs (total quantity) of inventory items available for issue where Requistion Objective (RO) is greater than zero (0).

This Performance Measure has been changed.

PERFORMANCE MEASURE 25 - 04:  Frequency of HQ Management Assistance Visits to Central Issue Facilities (in months).

This Performance Measure was added.

PERFORMANCE MEASURE 25 - 05:  Does the Central Issue Facility have personnel, facilities and equipment (shelving) to accomplish its mission?

This Performance Measure was added.

Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  25. Central Issue Facility
Service Definition:  Operate the Central Issue Facility (CIF) providing Organizational Clothing and Individual Equipment (OCIE) supplies.
PERFORMANCE MEASURE 25 - 01:  First-visit Fill Rate (Issue required OCIE).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Eric Grubaugh

	Email Address:
	eric.grubaugh@hqda.army.mil

	Comm Phone:
	(703) 614-6176

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 98%

	Amber
	
	Less than 98% down to 85%

	Red
	
	Less than 85%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of customers with 100% fill (first-visit)
	
	0
	230000

	b = Total number of customers in-processed
	
	1
	230000


Data Source:
CIF-ISM (Installation Support Module)

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG: This service does not apply to the ARNG and will be toploaded as Not Applicable (N/A). The ARNG incorporates these performance measures into Service 24-Retail Supply.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = First-visit Fill Rate (Issue required OCIE).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  25. Central Issue Facility
Service Definition:  Operate the Central Issue Facility (CIF) providing Organizational Clothing and Individual Equipment (OCIE) supplies.
PERFORMANCE MEASURE 25 - 02:  Percentage of OCIE inventory National Stock Numbers and Management Control Numbers (NSNs and MCNs) at zero balance (average monthly inventory) with Requisition Objective (RO) greater than zero (0).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Eric Grubaugh

	Email Address:
	eric.grubaugh@hqda.army.mil

	Comm Phone:
	(703) 614-6176

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	5% or less

	Amber
	
	More than 5% up to 10%

	Red
	
	More than 10% up to 100%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Sum of the NSNs and MCNs, at zero balance, with RO greater than zero (0) for each of the 12 end-of-month reports for the FY being reported (FY 2003).
	
	0
	3500

	b = Sum of the total number of NSNs and MCNs, of OCIE, with RO greater than zero (0) for each of the 12 end-of-month reports for the FY being reported (FY 2003).
	
	1
	35000


Data Source:
CIF-ISM

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE AR and ARNG: This service does not apply to the AR or ARNG and will be toploaded Not Applicable (N/A).  The AR or ARNG incoporate these performance measures into Service 24 Retail Supply.  It is anticipated that both the AR and ARNG may be able to collect these measures pending the development of the Army Total Asset Visibility (ATAV) system.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of OCIE inventory National Stock Numbers and Management Control Numbers (NSNs and MCNs) at zero balance (average monthly inventory) with Requisition Objective (RO) greater than zero (0).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  25. Central Issue Facility
Service Definition:  Operate the Central Issue Facility (CIF) providing Organizational Clothing and Individual Equipment (OCIE) supplies.
PERFORMANCE MEASURE 25 - 03:  Ratio of NSNs and MCNs (total quantity) of OCIE possessed by solider to the NSNs and MCNs (total quantity) of inventory items available for issue where Requistion Objective (RO) is greater than zero (0).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Eric Grubaugh

	Email Address:
	eric.grubaugh@hqda.army.mil

	Comm Phone:
	(703) 614-6176

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	25% or less

	Amber
	
	More than 25% up to 40%

	Red
	
	More than 40%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Total quantity (NSNs and MCNs) of OCIE possessed by soldier (for items with RO greater than zero).
	
	0
	UND

	b = Total quantity (NSNs and MCNs) of OCIE available for issue (for items with RO greater than zero).
	
	1
	UND


Data Source:
CIF-ISM and Clothing Service Office

NOTE FOR THE ARNG: This service does not apply to the ARNG and will be toploaded as Not Applicable (N/A).  The ARNG incorporates these performance measures into Service 24-Retail Supply. Contact your HQ-NGB POC if any additional guidance is needed.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Ratio of NSNs and MCNs (total quantity) of OCIE possessed by solider to the NSNs and MCNs (total quantity) of inventory items available for issue where Requistion Objective (RO) is greater than zero (0).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  25. Central Issue Facility
Service Definition:  Operate the Central Issue Facility (CIF) providing Organizational Clothing and Individual Equipment (OCIE) supplies.
PERFORMANCE MEASURE 25 - 04:  Frequency of HQ Management Assistance Visits to Central Issue Facilities (in months).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Eric Grubaugh

	Email Address:
	eric.grubaugh@hqda.army.mil

	Comm Phone:
	(703) 614-6176

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	12 or less

	Amber
	
	More than 12 up to 24

	Red
	
	More than 24


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of months between last two HQ Management Assistance Visits to CIFs.
	
	1
	UND


Data Source:
Installation Assistance Visit Report.
Performance Measure Calculation Formula (automatically calculated by software):
[a] = Frequency of HQ Management Assistance Visits to Central Issue Facilities (in months).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  25. Central Issue Facility
Service Definition:  Operate the Central Issue Facility (CIF) providing Organizational Clothing and Individual Equipment (OCIE) supplies.
PERFORMANCE MEASURE 25 - 05:  Does the Central Issue Facility have personnel, facilities and equipment (shelving) to accomplish its mission?
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Eric Grubaugh

	Email Address:
	eric.grubaugh@hqda.army.mil

	Comm Phone:
	(703) 614-6176

	DSN Phone:
	

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	Yes

	Amber
	
	Yes (2 out of 3)

	Red
	
	No


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Did CIF receive 95-100% of requested funds for replenishment of OCIE?
	
	0
	1

	b = Is assigned personnel strength adequate to complete daily functional (excluding deployments) within assigned duty hours without use of additional personnel?
	
	0
	1

	c = Was first time fill rate rated green?
	
	0
	1


Data Source:
NOTE:  Data element answers should be entered as numerical values:  Yes = 1 and No = 0.  A Green Rating is achieved when all three questions are answered "Yes", an Amber rating is achieved when 2 of the three questions are answered "Yes", and a Red rating is achieved when 1 or none of the three questions are answered "Yes".
Performance Measure Calculation Formula (automatically calculated by software):
([a]+[b]+[c]) = Does the Central Issue Facility have personnel, facilities and equipment (shelving) to accomplish its mission?
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards


