ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  23. Ammunition Supply Services

PERFORMANCE MEASURE 23 - 01:  Percent of valid issue/turn-in coordinated appointments supported on date requested when established standards for support are followed.

There has been no change in this Performance Measure.

PERFORMANCE MEASURE 23 - 02:  Percent of lines that are in excess to the installation's needs and/or unserviceable that have requests for disposition submitted.

There has been no change in this Performance Measure.

PERFORMANCE MEASURE 23 - 03:  Valid ammunition supply demands met.

The data elements for this Performance Measure have changed.

PERFORMANCE MEASURE 23 - 04:  Percentage of corrected safety inspection discrepancies.

There has been no change in this Performance Measure.

Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  23. Ammunition Supply Services
Service Definition:  Provide installation retail ammunition supply service (receipt, storage and issue) to customers.  Includes Quality Assurance Specialist (Ammunition Surveillance) support.  Does not include Ammunition Supply Points operated by deployed tactical units.
PERFORMANCE MEASURE 23 - 01:  Percent of valid issue/turn-in coordinated appointments supported on date requested when established standards for support are followed.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Steve Carr

	Email Address:
	stephen.carr@hqda.army.mil

	Comm Phone:
	(703) 614-1151

	DSN Phone:
	224-1151

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 85%

	Red
	
	Less than 85%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Valid ammunition issue/turn-in appointments successfully accomplished on the same day, as requested, based on established standards.
	
	1
	40000

	b = Total ammunition issue/turn-in appointments requests meeting established standards required for support.
	
	1
	40000


Data Source:
Installation Ammunition Supply Point Records.  MTOE units operating ammunition supply points for installations are to report under this PM.

NOTE:  Valid Requests:  Requests meet all established standards for requesting and receiving ammunition (i.e., requested items are authorized in TAMIS, have been properly forecasted, request documents have been prepared properly, submitted within the proper timeframe).  Invalid requests:  Requests for which the unit has no authorization, have not been properly forecasted, request documents not prepared properly or not submitted within required timeframes.  Units, which do not meet the required standards for receiving ammunition on day of issue/turn-in, will be counted as an invalid request, (i.e., vehicles fail inspection, no authorized person available to sign for receipt of ammunition).  The intent is to measure how well we support ammunition requests to units, which have complied with established standards for requesting and receiving Class V stocks. 

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percent of valid issue/turn-in coordinated appointments supported on date requested when established standards for support are followed.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  23. Ammunition Supply Services
Service Definition:  Provide installation retail ammunition supply service (receipt, storage and issue) to customers.  Includes Quality Assurance Specialist (Ammunition Surveillance) support.  Does not include Ammunition Supply Points operated by deployed tactical units.
PERFORMANCE MEASURE 23 - 02:  Percent of lines that are in excess to the installation's needs and/or unserviceable that have requests for disposition submitted.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Steve Carr

	Email Address:
	stephen.carr@hqda.army.mil

	Comm Phone:
	(703) 614-1151

	DSN Phone:
	224-1151

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 80%

	Red
	
	Less than 80%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of lines on stock records which are excess to installation requirements or unserviceable which have had disposition requests submitted within 90 days of the stocks becoming excess or unserviceable.
	
	0
	1350

	b = Total lines on stock records that are in excess to installation requirements or unserviceable.
	
	0
	1500


Data Source:
Installation Ammunition Supply Point Records.  Data should be based on total excess and unserviceable lines on hand on the 15th of each month.  MTOE units operating ammunition supply points for installations are to report under this PM, but it does not apply to installations which are operation under the Centralized Ammunition Managemeant Office managed by the Joint Munitions Command.

NOTE: The intent is to measure how well an installation is managing their excess or unserviceable ammunition.  The standard is to report excess or unserviceable ammunition within 90 days of the stocks becoming excess or unserviceable.  Shipment of stocks does not have to be accomplished within this time period.  If an ammunition supply point has zero lines of unserviceable or excess (data element "b" = 0), the PM shall be rated Green.

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
If [b] = 0, then rating is automatically green.  If [b] > 0, then the following applies -- ([a]/[b])*100 = Percent of lines that are in excess to the installation's needs and/or unserviceable that have requests for disposition submitted.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  23. Ammunition Supply Services
Service Definition:  Provide installation retail ammunition supply service (receipt, storage and issue) to customers.  Includes Quality Assurance Specialist (Ammunition Surveillance) support.  Does not include Ammunition Supply Points operated by deployed tactical units.
PERFORMANCE MEASURE 23 - 03:  Valid ammunition supply demands met.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Steve Carr

	Email Address:
	stephen.carr@hqda.army.mil

	Comm Phone:
	(703) 614-1151

	DSN Phone:
	224-1151

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 95%

	Amber
	
	Less than 95% down to 85%

	Red
	
	Less than 85%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of valid lines of ammunition requested.
	
	0
	40000

	b = Number of valid lines of ammunition requests issued (to include authorized substitutes)
	
	0
	40000

	c = Number of invalid lines of ammunition requests rejected or those with constrained supply (CALS)
	
	0
	1300

	d = Total number of lines of ammunition requested
	
	0
	40000


Data Source:
Installation Ammunition Supply Point Records.  MTOE units operating ammunition supply points for installations are to report under this PM.

CALS = Committee for Ammunition Logistics, i.e., DA Managed Stocks

NOTE:  Valid lines of ammunition requested:  Number of lines of properly forecasted ammunition for which requests have been submitted that comply with established standards for requesting/receiving ammunition.  Invalid lines requested are requests for ammunition not authorized in TAMIS, not properly forecasted, or request (DA 581) improperly prepared or submitted.  Examples:  Ammunition not properly forecasted at installation within specified timeframe; DA Form 581 not prepared in accordance with established guidelines;  DA Form 581 not submitted within the timeframe required by established guidelines;  ammunition not available due to limited supplies as a result of no CALS allocations to the installation.

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
([b]/[a])*100 = Valid ammunition supply demands met.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Logistics
Service Function:  Supply Operations
SERVICE:  23. Ammunition Supply Services
Service Definition:  Provide installation retail ammunition supply service (receipt, storage and issue) to customers.  Includes Quality Assurance Specialist (Ammunition Surveillance) support.  Does not include Ammunition Supply Points operated by deployed tactical units.
PERFORMANCE MEASURE 23 - 04:  Percentage of corrected safety inspection discrepancies.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Steve Carr

	Email Address:
	stephen.carr@hqda.army.mil

	Comm Phone:
	(703) 614-1151

	DSN Phone:
	224-1151

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 99%

	Amber
	
	Less than 99% down to 95%

	Red
	
	Less than 95%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of safety discrepancies corrected during the last fiscal year.
	
	0
	250

	b = Number of valid safety discrepancy waivers approved for discrepancies that were not completed.
	
	0
	120

	c = Total number of explosive safety discrepancies.
	
	0
	250


Data Source:
Installation Ammunition Supply Point Records.  MTOE units operating ammunition supply points for installations are to report under this PM.

NOTE:  Safety Inspections to be included (examples) are: WAART=Worldwide Ammunition Assistance Review Team; DDESB=Department of Defense Explosive Safety Board; and monthly surveillance storage inspections.  Only documented safety discrepancies are to be counted.  Include all documented safety discrepancies since last ISR reporting period.

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
If [c] = 0, then rating is automatically green.  If [c] > 0, then the following applies – (([a]+[b])/[c])*100 = Percentage of corrected safety inspection discrepancies.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards – Version 2.0


