ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  12. Sports, Recreation, and Libraries

PERFORMANCE MEASURE 12 - 01:  Average score on Sports and Fitness Customer Survey (5 Point Scale).
No change for ISR 2004.

PERFORMANCE MEASURE 12 - 02:  Average score on Recreation Customer Survey (5 Point Scale).

No change for ISR 2004.

PERFORMANCE MEASURE 12 - 03:  Average score on Library Customer Survey (5 Point Scale).

No change for ISR 2004.

PERFORMANCE MEASURE 12 - 04:  Installation-level Army Sports and Fitness Mission Box Score Average.

No changed for ISR 2004.

PERFORMANCE MEASURE 12 - 05:  Installation-level Army Recreation Mission Box Score Average.

This Performance Measure has been changed.

PERFORMANCE MEASURE 12 - 06:  Installation-level Army Library Mission Box Score Average.

No change for ISR 2004.

PERFORMANCE MEASURE 12 - 07:  Percentage of eligible personnel participating in Sports and Fitness programs.

No change for ISR 2004.

PERFORMANCE MEASURE 12 - 08:  Percentage of eligible personnel participating in Library programs.

No change for ISR 2004.

PERFORMANCE MEASURE 12 - 09:  Percentage of eligible personnel participating in Auto Skills programs.

The standards for this Performance Measure have changed.

PERFORMANCE MEASURE 12 - 10:  Percentage of eligible personnel participating in Arts and Crafts programs.

The standards for this Performance Measure have changed.

PERFORMANCE MEASURE 12 - 11:  Percentage of eligible personnel participating in Outdoor Recreation programs.

No change for ISR 2004.

PERFORMANCE MEASURE 12 - 12:  Percentage of eligible personnel participating in Recreation Center/Community Activities Center programs.

The standards for this Performance Measure have changed.

PERFORMANCE MEASURE 12 - 13:  Percentage of eligible personnel participating in Entertainment programs.

The standards for this Performance Measure have changed.

Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 01:  Average score on Sports and Fitness Customer Survey (5 Point Scale).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Janet MacKinnon

	Email Address:
	janet.mackinnon@cfsc.army.mil

	Comm Phone:
	(703) 681-1544

	DSN Phone:
	761-1544

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	5.0 points down to 4.0 points

	Amber
	
	Less than 4.0 points down to 3.0 points

	Red
	
	Less than 3.0 points


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Sum of the scores from all Sports and Fitness Customer Surveys
	Toploaded
	N/A
	N/A

	b = Total number of responses from Sports and Fitness Customer Surveys
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

For the 2003 ISR Services Data Collection, information from the MWR Leisure Needs Survey (Spring 2000) will be toploaded by the USACFSC to complete this data field.  Installations should NOT input data into this field.

The calculated performance measure value SHOULD NOT exceed 5 points.

NOTE FOR THE ARNG:  This service generally does not apply to the ARNG  and will be toploaded as Not Applicable (N/A).

Alternate Functional Contact:  Ms. Helen Haynes, Helen.Haynes@cfsc.army.mil, (703) 681- 1429 (DSN 761-1429)
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Average score on Sports and Fitness Customer Survey (5 Point Scale).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 02:  Average score on Recreation Customer Survey (5 Point Scale).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Marcy Stennes

	Email Address:
	marcy.stennes@cfsc.army.mil

	Comm Phone:
	(703) 681-7218

	DSN Phone:
	761-7218

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	5.0 points down to 4.0 points

	Amber
	
	Less than 4.0 points down to 3.0 points

	Red
	
	Less than 3.0 points


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Sum of the scores from all Recreation Customer Surveys
	Toploaded
	N/A
	N/A

	b = Total number of responses from Recreation Customer Surveys
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

For the 2003 ISR Services Data Collection, information from the MWR Leisure Needs Survey (Spring 2000) will be toploaded by the USACFSC to complete this data field.  Installations should NOT input data into this field.

The calculated performance measure value SHOULD NOT exceed 5 points.

NOTE FOR THE ARNG:  This service generally does not apply to the ARNG  and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Average score on Recreation Customer Survey (5 Point Scale).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 03:  Average score on Library Customer Survey (5 Point Scale).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Barbara Christine

	Email Address:
	barbara.christine@cfsc.army.mil

	Comm Phone:
	(703) 681-7208

	DSN Phone:
	761-7208

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	5.0 points down to 4.0 points

	Amber
	
	Less than 4.0 points down to 3.0 points

	Red
	
	Less than 3.0 points


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Sum of the scores from all Library Customer Surveys
	Toploaded
	N/A
	N/A

	b = Total number of responses from Library Customer Surveys
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

For the 2003 ISR Services Data Collection, information from the MWR Leisure Needs Survey (Spring 2000) will be toploaded by the USACFSC to complete this data field.  Installations should NOT input data into this field. 

The calculated performance measure value SHOULD NOT exceed 5 points.

NOTE FOR THE ARNG:  This service generally does not apply to the ARNG  and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Average score on Library Customer Survey (5 Point Scale).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 04:  Installation-level Army Sports and Fitness Mission Box Score Average.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Janet MacKinnon

	Email Address:
	janet.mackinnon@cfsc.army.mil

	Comm Phone:
	(703) 681-1544

	DSN Phone:
	761-1544

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 75%

	Red
	
	Less than 75%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Staffing (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	b = Equipment (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	c = Programming (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	d = Training (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

Installation scores from the FY 2003 MWR Baseline Standards assessment will be toploaded by the USACFSC.  Installations should NOT input data into this field.  Please consult your IMA Region to review your FY 2003 assessment.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service generally does not apply to the ARNG  and will be toploaded as Not Applicable (N/A).

Alternate Functional Contact:  Ms. Helen Haynes, Helen.Haynes@cfsc.army.mil, (703) 681- 1429 (DSN 761-1429)
Performance Measure Calculation Formula (automatically calculated by software):
(([2a]+[b]+[c]+[d])/5)*100 = Installation-level Army Sports and Fitness Mission Box Score Average.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 05:  Installation-level Army Recreation Mission Box Score Average.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Marcy Stennes

	Email Address:
	marcy.stennes@cfsc.army.mil

	Comm Phone:
	(703) 681-7218

	DSN Phone:
	761-7218

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 75%

	Red
	
	Less than 75%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Staffing (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	b = Equipment (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	c = Programming (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	d = Training (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

Installation scores from the FY 2003 MWR Baseline Standards assessment will be toploaded by the USACFSC.  Installations should NOT input data into this field.  Please consult your IMA Region to review your FY 2003 assessment.   

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service generally does not apply to the ARNG and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
(([2a]+[b]+[c]+[d])/5)*100 = Installation-level Army Recreation Mission Box Score Average.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 06:  Installation-level Army Library Mission Box Score Average.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Barbara Christine

	Email Address:
	barbara.christine@cfsc.army.mil

	Comm Phone:
	(703) 681-7208

	DSN Phone:
	761-7208

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 75%

	Red
	
	Less than 75%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Library Staffing (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	b = Training (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	c = Materials Resources (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A

	d = Automation (Mission Box Score from MWR Baseline Standards)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

Installation scores from the FY 2003 MWR Baseline Standards assessment will be toploaded by the USACFSC.  Installations should NOT input data into this field.  Please consult your IMA Region to review your FY 2003 assessment.   

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service generally does not apply to the ARNG and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
(([2a]+[b]+[c]+[d])/5)*100 = Installation-level Army Library Mission Box Score Average.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 07:  Percentage of eligible personnel participating in Sports and Fitness programs.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Janet MacKinnon

	Email Address:
	janet.mackinnon@cfsc.army.mil

	Comm Phone:
	(703) 681-1544

	DSN Phone:
	761-1544

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 40%

	Amber
	
	Less than 40% down to 35%

	Red
	
	Less than 35%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of annual participants in Sports and Fitness programs (Documented in RecTrac!)
	
	0
	70000

	b = Surrounding Population from ASIP (see ASIP Crosswalk for detailed definition)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

"Surrounding Population":  Total population of Active Duty military plus 25% of Active Duty family members.  Add 10% of DoD civilians if at least 60% of the population are civilians.  For OCONUS installations, use the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.  ASIP (See Appendix G) will provide the data for toploading data element "b."  

RecTrac! will provide a participant-count for installations that have fielded and placed in use the RecTrac! system.  All other installations must report a Red rating if RecTrac! has been fielded, but is not in use yet.  In these instances, enter zero (0) for data element "a."  This will automatically force a Red rating.  In addition, please add a Commander's Comment that indicates the zero entry was due to not using RecTrac!.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service generally does not apply to the ARNG and will be toploaded as Not Applicable (N/A).

Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of eligible personnel participating in Sports and Fitness programs.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 08:  Percentage of eligible personnel participating in Library programs.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Barbara Christine

	Email Address:
	barbara.christine@cfsc.army.mil

	Comm Phone:
	(703) 681-7208

	DSN Phone:
	761-7208

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 25%

	Amber
	
	Less than 25% down to 15%

	Red
	
	Less than 15%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of annual active user accounts (count each individual on family accounts as one separate account)
	
	0
	70000

	b = Surrounding Population from ASIP (see ASIP Crosswalk for detailed definition)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

"Surrounding Population":  Total population of Active Duty military plus 40% of Active Duty family members.  For OCONUS installations, use Active Duty military plus 100% of U.S. civilian strength plus 40% of family members.  Population is documented in the ASIP.  ASIP (See Appendix G) will provide the data for toploading data element "b."  

The user accounts will be obtained from the Library records.  See USACFSC FRL Protocol Document for additional guidance.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service does not apply to the ARNG and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of eligible personnel participating in Library programs.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 09:  Percentage of eligible personnel participating in Auto Skills programs.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Marcy Stennes

	Email Address:
	marcy.stennes@cfsc.army.mil

	Comm Phone:
	(703) 681-7218

	DSN Phone:
	761-7218

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 15%

	Amber
	
	Less than 15% down to 10%

	Red
	
	Less than 10%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of annual participants in Auto Skills programs (Documented in RecTrac!)
	
	0
	70000

	b = Surrounding Population from ASIP (see ASIP Crosswalk for detailed definition)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

"Surrounding Population":  Total population of Active Duty military plus 25% of Active Duty family members.  Add 10% of DoD civilians if at least 60% of the population are civilians.  For OCONUS installations, use the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.  ASIP (See Appendix G) will provide the data for toploading data element "b."  

RecTrac! will provide a participant-count for installations that have fielded and placed in use the RecTrac! System.  All other installations must report a Red rating if RecTrac! has been fielded, but is not in use yet.  In these instances, enter zero (0) for data element "a."  This will automatically force a Red rating.  In addition, please add a Commander's Comment that indicates the zero entry was due to not using RecTrac!.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service does not apply to the ARNG and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of eligible personnel participating in Auto Skills programs.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 10:  Percentage of eligible personnel participating in Arts and Crafts programs.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Marcy Stennes

	Email Address:
	marcy.stennes@cfsc.army.mil

	Comm Phone:
	(703) 681-7218

	DSN Phone:
	761-7218

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 15%

	Amber
	
	Less than 15% down to 10%

	Red
	
	Less than 10%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of annual participants in Arts and Crafts programs (Documented in RecTrac!)
	
	0
	70000

	b = Surrounding Population from ASIP (see ASIP Crosswalk for detailed definition)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

"Surrounding Population":  Total population of Active Duty military plus 25% of Active Duty family members.  Add 10% of DoD civilians if at least 60% of the population are civilians.  For OCONUS installations, use the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.  ASIP (See Appendix G) will provide the data for toploading data element "b."  

RecTrac! will provide a participant-count for installations that have fielded and placed in use the RecTrac! System.  All other installations must report a Red rating if RecTrac! has been fielded, but is not in use yet.  In these instances, enter zero (0) for data element "a."  This will automatically force a Red rating.  In addition, please add a Commander's Comment that indicates the zero entry was due to not using RecTrac!.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service does not apply to the ARNG and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of eligible personnel participating in Arts and Crafts programs.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 11:  Percentage of eligible personnel participating in Outdoor Recreation programs.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Marcy Stennes

	Email Address:
	marcy.stennes@cfsc.army.mil

	Comm Phone:
	(703) 681-7218

	DSN Phone:
	761-7218

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 15%

	Amber
	
	Less than 15% down to 10%

	Red
	
	Less than 10%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of annual participants in Outdoor Recreation programs (Documented in RecTrac!)
	
	0
	70000

	b = Surrounding Population from ASIP (see ASIP Crosswalk for detailed definition)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

"Surrounding Population":  Total population of Active Duty military plus 25% of Active Duty family members.  Add 10% of DoD civilians if at least 60% of the population are civilians.  For OCONUS installations, use the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.  ASIP (See Appendix G) will provide the data for toploading data element "b."  

RecTrac! will provide a participant-count for installations that have fielded and placed in use the RecTrac! System.  All other installations must report a Red rating if RecTrac! has been fielded, but is not in use yet.  In these instances, enter zero (0) for data element "a."  This will automatically force a Red rating.  In addition, please add a Commander's Comment that indicates the zero entry was due to not using RecTrac!.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service does not apply to the ARNG and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of eligible personnel participating in Outdoor Recreation programs.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 12:  Percentage of eligible personnel participating in Recreation Center/Community Activities Center programs.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Marcy Stennes

	Email Address:
	marcy.stennes@cfsc.army.mil

	Comm Phone:
	(703) 681-7218

	DSN Phone:
	761-7218

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 15%

	Amber
	
	Less than 15% down to 10%

	Red
	
	Less than 10%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of annual participants in Recreation Center/Community Activities Center programs (Documented in RecTrac!)
	
	0
	70000

	b = Surrounding Population from ASIP (see ASIP Crosswalk for detailed definition)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

"Surrounding Population":  Total population of Active Duty military plus 25% of Active Duty family members.  Add 10% of DoD civilians if at least 60% of the population are civilians.  For OCONUS installations, use the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.  ASIP (See Appendix G) will provide the data for toploading data element "b."  

RecTrac! will provide a participant-count for installations that have fielded and placed in use the RecTrac! System.  All other installations must report a Red rating if RecTrac! has been fielded, but is not in use yet.  In these instances, enter zero (0) for data element "a."  This will automatically force a Red rating.  In addition, please add a Commander's Comment that indicates the zero entry was due to not using RecTrac!.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service does not apply to the ARNG and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of eligible personnel participating in Recreation Center/Community Activities Center programs.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Morale, Welfare, and Recreation
SERVICE:  12. Sports, Recreation, and Libraries
Service Definition:  Provide mission sustaining sports and fitness, recreation, and library programs to eligible patrons such as opportunities for social interaction provided by community centers; aquatics; cardiovascular, strength & flexibility; competitive sports; information services, reference and research.  Provide community support programs such as outdoor recreation, information travel & registration {ITR}; Better Opportunities for Single Soldiers {BOSS}, arts & crafts, auto crafts, performing arts, entertainment, recreational swimming and recreation.
PERFORMANCE MEASURE 12 - 13:  Percentage of eligible personnel participating in Entertainment programs.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Marcy Stennes

	Email Address:
	marcy.stennes@cfsc.army.mil

	Comm Phone:
	(703) 681-7218

	DSN Phone:
	761-7218

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	100% down to 15%

	Amber
	
	Less than 15% down to 10%

	Red
	
	Less than 10%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of annual participants in Entertainment programs (Documented in RecTrac!)
	
	0
	70000

	b = Surrounding Population from ASIP (see ASIP Crosswalk for detailed definition)
	Toploaded
	N/A
	N/A


Data Source:
For FULL REFERENCE MATERIAL, turn to the USACFSC SRL Protocol Document -- included at the end of the Service 12 Sports, Recreation and Libraries section in this document.

"Surrounding Population":  Total population of Active Duty military plus 25% of Active Duty family members.  Add 10% of DoD civilians if at least 60% of the population are civilians.  For OCONUS installations, use the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.  ASIP (See Appendix G) will provide the data for toploading data element "b."  

RecTrac! will provide a participant-count for installations that have fielded and placed in use the RecTrac! System.  All other installations must report a Red rating if RecTrac! has been fielded, but is not in use yet.  In these instances, enter zero (0) for data element "a."  This will automatically force a Red rating.  In addition, please add a Commander's Comment that indicates the zero entry was due to not using RecTrac!.

The calculated performance measure value SHOULD NOT exceed 100%.

NOTE FOR THE ARNG:  This service does not apply to the ARNG and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of eligible personnel participating in Entertainment programs.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Instructions for Setting Up RecTrac Pass Management for ISR Services

The Army Installation Status Report III requires customer usage data from RecTrac.  This allows the installation to get a discrete count (number of customers that visit a recreation facility/program each year) in six different areas of Army Community Recreation:  gyms/sports, recreation centers, outdoor recreation, arts and crafts, auto crafts and entertainment.

Each individual in the RecTrac must have virtual passes for each of the six different areas of Army Recreation.  This is above any additional passes created for golf, swimming, aerobics or any other program that charges or provides the service for free.

The pass type, descriptions and printed description are as follows:

	Name
	Print Description
	Detailed Description

	GYM
	Gym Pass ISR3
	Gym Pass for ISR3 Tracking

	ODR
	ODR Pass ISR3
	ODR Pass for ISR3 Tracking

	ART & CRAFT
	A&C Pass ISR3
	Arts & Crafts Pass for ISR3 Tracking

	AUTO
	Auto Pass ISR3
	Auto Crafts Pass for ISR3 Tracking

	RECCTR
	RecCt Pass ISR3
	Recreation Center Pass for ISR3 Tracking

	ENTMENT
	Entmt Pass ISR3
	Entertainment Pass for ISR3 Tracking


Swiping Options: (Check the following boxes:)

Use Quick Visit Options?  (Row 1, First Item)  This option will allow the system to automatically credit the pass type without stopping to update any figures or fees.  You would NOT have this swiping option if you were asking the individual why they are visiting the facility and listing it from a pick list.  

Treat Visit Purpose As Type Visit?  (Row 2, Fourth Item)  This option will 

Allow Pass Registration?  (Row 3, First Item)

Track Pass History? (Row 3, Second Item)

Track Generic Visit Stats?  (Row 3, Third Item)

Track Daily Visits?  (Row 3, Fourth Item)

Each pass must then be connected to each individual in the database.  This can be accomplished by the Utilities, Pass, Pass Auto Enroll function.  Select each of the Pass Type, Extend the expiration Date to at least the end of the FY click the radio button for “All Members” and Process.  This will give every individual a pass.  All six passes must be auto added.  

POC:  Mr. Donald Reichert, USACFSC, DSN 761-0640/Cmcl 703-681-0640
12-Sports, Recreation, and Libraries Assessment Protocol Documentation

Performance Measure # 12-01:  Average score on Sports and Fitness Customer Survey
Definition of Standards:
Green = 4.0 points or more

Amber = Less than 4.0 points down to 3.0 points

Red = Less than 3.0 points
Instructions:

For the 2003 ISR-Services Data Collection, information from the MWR Leisure Needs Survey (Spring 2000) will be top loaded by the USACFSC to complete this data field.  Installations should NOT input data into this field.  

During the ‘off-years’ when the MWR Leisure Needs Survey (LNS) is not being collected, the results from the most recent Study will be carried forward; thus ISR-Services will duplicate the same Survey results so no additional workload is initiated.
Performance Measure # 12-02:  Average score on Recreation Customer Survey
Definition of Standards:
Green = 4.0 points or more

Amber = Less than 4.0 points down to 3.0 points

Red = Less than 3.0 points
Instructions:

For the 2003 ISR-Services Data Collection, information from the MWR Leisure Needs Survey (Spring 2000) will be top loaded by the USACFSC to complete this data field.  Installations should NOT input data into this field.  

During the ‘off-years’ when the MWR Leisure Needs Survey (LNS) is not being collected, the results from the most recent Study will be carried forward; thus ISR-Services will duplicate the same Survey results so no additional workload is initiated.  
Performance Measure # 12-03:  Average score on Library Customer Survey
Definition of Standards:
Green = 4.0 points or more

Amber = Less than 4.0 points down to 3.0 points

Red = Less than 3.0 points
Instructions:

For the 2003 ISR-Services Data Collection, information from the MWR Leisure Needs Survey (Spring 2000) will be top loaded by the USACFSC to complete this data field.  Installations should NOT input data into this field.  

During the ‘off-years’ when the MWR Leisure Needs Survey (LNS) is not being collected, the results from the most recent Study will be carried forward; thus ISR-Services will duplicate the same Survey results so no additional workload is initiated. 
Performance Measure # 12-04:  Installation-level Army Sports and Fitness Mission Box Score Average
Definition of Standards:
Green = 90% or more

Amber = Less than 90% down to 75%


Red = Less than 75%

Instructions for Averaging Mission Box Scores:

MWR Sports and Fitness Mission Box - Data will be toploaded by the USACFSC. 
Performance Measure # 12-05: Installation-level Army Recreation Mission Box Score
Definition of Standards:
Green = 90% or more

Amber = Less than 90% down to 75%


Red = Less than 75%
Instructions for Averaging Mission Box Scores:

MWR Recreation Mission Box - Data will be toploaded by the USACFSC.

Performance Measure # 12-06:  Installation-level Army Library Mission Box Average

Definition of Standards:
Green = 90% or more

Amber = Less than 90% down to 75%


Red = Less than 75%
Instructions for Averaging Mission Box Scores:

MWR Library  Mission Box - Data will be toploaded by the USACFSC.  
Performance Measure # 12-07:  Percentage of eligible personnel participating in Sports and Fitness programs

Definition of Standards:
Green = 40% or more

Amber = Less than 40% down to 35% 

Red = Less than 35%

Instructions for Assessing Participation:

Total population of Active Duty military plus 25% of Active Duty family members and 10% of DoD civilians, if civilians are at least 60% of the population.  OCONUS uses the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.

RecTrac! provides participant counts for installation programs.  Installations should assess the number of unique patrons for programs—not visits.  Substituting multiple visits for the number of unique patrons will provide an invalid assessment (possibly a patronage rate exceeding 100% of authorized patrons).  

For Sports and Fitness and Recreation programs, the process for determining “numbers of users” varies depending on program area and installation.  Accurate Army-wide patron data will not be available until installations use the same methodology.  When RecTrac!, the Army standard, is fully implemented and used by installation staff, it will facilitate the collection of data for the percentage of population served.  Information on RecTrac! fielding and implementation is at the end of this assessment protocol section.
Performance Measure # 12-08:  Percentage of eligible personnel participating in Library programs

Definition of Standards:
Green = 25% or more

Amber = Less than 25% down to 15% 

Red = Less than 15%
Instructions for Assessing Participation:

Total population of Active Duty military plus 40% of Active Duty family members.  OCONUS may also use 100% of U.S. civilian strength plus 40% of family members.  Population is documented in the ASIP.

Determine participation count from library records of unique active user accounts (each individual counts as one, and each individual on a family account counts as one).  If the installation has not kept track of family members assigned to one card or account, or if the automated circulation system does not have a field for reporting additional people on one card or account, the installation may use the average number of family members per soldier in the Army (2) for those who have family registrations.  This methodology should be used until a field for family members is added to automated systems.  
Performance Measure # 12-09:  Percentage of eligible personnel participating in Auto Skills programs
Definition of Standards:
Green = 17% or more

Amber = Less than 17% down to 10% 

Red = Less than 10%
Instructions for Assessing Participation:

Total population of Active Duty military plus 25% of Active Duty family members and 10% of DoD civilians, if civilians are at least 60% of the population.  OCONUS uses the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.

RecTrac! provides participant counts for installation programs.  Installations should assess the number of unique patrons for programs—not visits.  Substituting multiple visits for the number of unique patrons will provide an invalid assessment (possibly a patronage rate exceeding 100% of authorized patrons).  

For Sports and Fitness and Recreation programs, the process for determining “numbers of users” varies depending on program area and installation.  Accurate Army-wide patron data will not be available until installations use the same methodology.  When RecTrac!, the Army standard, is fully implemented and used by installation staff, it will facilitate the collection of data for the percentage of population served.  Information on RecTrac! fielding and implementation is at the end of this assessment protocol section.
Performance Measure # 12-10:  Percentage of eligible personnel participating in Arts & Crafts programs

Definition of Standards:

Green = 13% or more

Amber = Less than 13% down to 8% 

Red = Less than 8%
Instructions for Assessing Participation:

RecTrac! provides participant counts for installation programs.  Installations should assess the number of unique patrons for programs—not visits.  Substituting multiple visits for the number of unique patrons will provide an invalid assessment (possibly a patronage rate exceeding 100% of authorized patrons).  

For Sports and Fitness and Recreation programs, the process for determining “numbers of users” varies depending on program area and installation.  Accurate Army-wide patron data will not be available until installations use the same methodology.  When RecTrac!, the Army standard, is fully implemented and used by installation staff, it will facilitate the collection of data for the percentage of population served.  Information on RecTrac! fielding and implementation is at the end of this assessment protocol section.
Performance Measure # 12-11:  Percentage of eligible personnel participating in Outdoor Recreation programs

Definition of Standards:

Green = 15% or more

Amber = Less than 15% down to 10% 

Red = Less than 10%
Instructions for Assessing Participation:

Total population of Active Duty military plus 25% of Active Duty family members and 10% of DoD civilians, if civilians are at least 60% of the population.  OCONUS uses the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.

RecTrac! provides participant counts for installation programs.  Installations should assess the number of unique patrons for programs—not visits.  Substituting multiple visits for the number of unique patrons will provide an invalid assessment (possibly a patronage rate exceeding 100% of authorized patrons).  

For Sports and Fitness and Recreation programs, the process for determining “numbers of users” varies depending on program area and installation.  Accurate Army-wide patron data will not be available until installations use the same methodology.  When RecTrac!, the Army standard, is fully implemented and used by installation staff, it will facilitate the collection of data for the percentage of population served.  Information on RecTrac! fielding and implementation is at the end of this assessment protocol section.
Performance Measure # 12-12:  Percentage of eligible personnel participating in Recreation Center/Community Activities Center programs

Definition of Standards:
Green = 13% or more

Amber = Less than 13% down to 8% 

Red = Less than 8%
Instructions for Assessing Participation:

Total population of Active Duty military plus 25% of Active Duty family members and 10% of DoD civilians, if civilians are at least 60% of the population.  OCONUS uses the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.

RecTrac! provides participant counts for installation programs.  Installations should assess the number of unique patrons for programs—not visits.  Substituting multiple visits for the number of unique patrons will provide an invalid assessment (possibly a patronage rate exceeding 100% of authorized patrons).  

For Sports and Fitness and Recreation programs, the process for determining “numbers of users” varies depending on program area and installation.  Accurate Army-wide patron data will not be available until installations use the same methodology.  When RecTrac!, the Army standard, is fully implemented and used by installation staff, it will facilitate the collection of data for the percentage of population served.  Information on RecTrac! fielding and implementation is at the end of this assessment protocol section.
Performance Measure # 12-13:  Percentage of eligible personnel participating in Entertainment programs

Definition of Standards:
Green = 13% or more

Amber = Less than 13% down to 8% 

Red = Less than 8%
Instructions for Assessing Participation:

Total population of Active Duty military plus 25% of Active Duty family members and 10% of DoD civilians, if civilians are at least 60% of the population.  OCONUS uses the same definition with the exception of using 100% of U.S. civilian strength.  Population is documented in the ASIP.

RecTrac! provides participant counts for installation programs.  Installations should assess the number of unique patrons for programs—not visits.  Substituting multiple visits for the number of unique patrons will provide an invalid assessment (possibly a patronage rate exceeding 100% of authorized patrons).  

For Sports and Fitness and Recreation programs, the process for determining “numbers of users” varies depending on program area and installation.  Accurate Army-wide patron data will not be available until installations use the same methodology.  When RecTrac!, the Army standard, is fully implemented and used by installation staff, it will facilitate the collection of data for the percentage of population served.  Information on RecTrac! fielding and implementation is at the end of this assessment protocol section.

NOTE:  RecTrac! Fielding and Implementation Information

In 1995, the MWR Board of Directors (BOD) approved the fielding of a comprehensive array of Management Information Systems (MIS) for Army MWR.  The MIS is a suite of software applications with associated computer hardware and peripherals. These applications support various retail, fitness, recreation, family childcare, and financial management business operations at an Army installation. Each installation varies in the number of operations from 4 at the smallest to 105 at the largest.  

RecTrac! is a commercial-off-the-shelf application and is the primary application for management of MWR activities including but not limited to fitness centers, youth centers, snack bars, recreation centers, bowling centers, auto skills centers, outdoor recreation centers, equipment rental centers, marinas, arts and crafts centers, and Recreational Vehicle travel camps.  This is a client/server PC based system that includes a reservation module, point-of-sale module, inventory management module, pass management module, rental management module, and tournament management module. 

In FY 02 a total of 127 Application Administrators were trained in six separate courses by the MWR Academy in Washington, Hawaii and Germany.  RecTrac! has been fielded at all installations, but not all installations have implemented pass management-- a requirement for the ISR III recreation standard.
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