ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services

Service Performance Standards

SERVICE:  09. Substance Abuse

PERFORMANCE MEASURE 09 - 01:  Percent of Civilian Testing Designated Positions (TDPs) randomly tested.
The standards have changed for this Performance Measure.

PERFORMANCE MEASURE 09 - 02:  Percentage Discrepancy Rate for Military Personnel.

No change for ISR 2004.

PERFORMANCE MEASURE 09 - 03:  Alcohol Incident Rate.

This Performance Measure changed.

PERFORMANCE MEASURE 09 - 04:  Percentage of referred soldiers who were screened and evaluated within 12 duty days of receipt of referral.

No change for ISR 2004.

PERFORMANCE MEASURE 09 - 05:  Average number of hours of Substance Abuse Awareness Training received by active duty soldiers.

This Performance Measure changed.

PERFORMANCE MEASURE 09 - 06:  Percentage of Barcoded Chain of Custody Documents, DD Form 2624 (for military personnel).

This Performance Measure changed.

PERFORMANCE MEASURE 09 - 07:  Percentage of mandatory referrals accomplished within three (3) duty days.

No change for ISR 2004.

PERFORMANCE MEASURE 09 - 08:  Rate of active duty population randomly tested.

This Performance Measure was added.

PERFORMANCE MEASURE 09 - 09:  Provide Risk Reduction Program Services to Active Army Units.

This Performance Measure was added.

PERFORMANCE MEASURE 09 - 10:  Percentage of Army Substance Abuse Program staff that are certified in one of the three service functions (EAP, IBTC and PC).

This Performance Measure was added.

Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 01:  Percent of Civilian Testing Designated Positions (TDPs) randomly tested.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	50% or more

	Amber
	
	------

	Red
	
	Less than 50%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of Civilian Testing Designated Position (TDP) specimens randomly tested.
	
	0
	5000

	b = Total number of Civilian Testing Designated Positions.
	
	1
	5000


Data Source:
Alcohol and Drug Control Officer - (ADCO)

NOTE:  Include only random testing incidents for this PM (i.e., include multiple tests of the same individual if in fact more than one test was conducted for that individual).  Do not include any applicant tests or other reasons for testing.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percent of Civilian Testing Designated Positions (TDPs) randomly tested.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 02:  Percentage Discrepancy Rate for Military Personnel.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	3% or less

	Amber
	
	More than 3% up to 5%

	Red
	
	More than 5% up to 100%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of discrepancies, both testable and non-testable, for military personnel. (ADCO must obtain data from supporting Forensic Toxicology Drug Testing Laboratory on returned results).
	
	0
	20000

	b = Number of military specimens voided by the IBTC (Installation Biochemical Testing Coordinator)
	
	0
	2000

	c = Number of military specimens submitted to the IBTC (Installation Biochemical Testing Coordinator)
	
	1
	200000


Data Source:
The number of discrepancies should be obtained from the supporting Forensic Toxicology Drug Testing Laboratory (FTDTL) on returned results.  The number of voided specimens should be obtained from local ADCO files.  By discrepancy, it is meant to define any specimen result receiving a discrepancy code, other than OA--laboratory accident or leaked in shipment (BC) on the returned results from the drug lab.  Please note -- a discrepancy does not prevent the specimen from being tested.  By voided, it is meant to define any specimens destroyed at the installation biochemical collection point.  Voided specimens are also considered rejections and are non-testable, as they are not forwarded for testing.

The discrepancy rate should include both testable/non-testable discrepancies at the FTDTL and voided specimans at the installations.  Multiple discrepancies per speciman should only be counted as one discrepancy.  

The IBTC refers to any person performing QC procedures and may void samples prior to shipment to the FTDTL.

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
(([a]+[b])/[c])*100 = Percentage Discrepancy Rate for Military Personnel.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 03:  Alcohol Incident Rate.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	0.8% or less

	Amber
	
	More than 0.8% up to 1.6%

	Red
	
	More than 1.6%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Total number of alcohol related incidents involving active duty personnel as perpetrator (ADCOs must obtain data from Installation's Provost Marshal Office)
	
	0
	1000

	b = Total authorized installation active duty population.
	Toploaded
	N/A
	N/A


Data Source:
Provost Marshal Office records (MP Blotter)  should be used to obtain data element "a".  Alcohol incidents are those incidents clearly stated as such on MP Blotters, i.e., DWI, DUI, Drunk and Disorderly conduct, Drunk on Duty, Public Drunkeness, etc.  Both on and off post incidents (involving active duty military personnel only) should be counted.  For example, if a soldier at Fort Belvoir is picked up in Fayetteville, NC it is considered an incident at Fort Belvior for reporting purposes.  The intent is to count only soldiers assigned to your installation. 

Data element "b" will be toploaded from ASIP (see Appendix G).

NOTE FOR THE AR and NG:  This performance measure only applies to the Active Component and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Alcohol Incident Rate.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 04:  Percentage of referred soldiers who were screened and evaluated within 12 duty days of receipt of referral.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	100% down to 95%

	Amber
	
	Less than 95% down to 90%

	Red
	
	Less than 90%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of active duty soldiers who were screened and evaluated within 12 duty days of receipt of referral
	
	0
	3000

	b = Total number of active duty soldiers referred
	
	1
	3000


Data Source:
This data should be obtained from the office of the Army Substance Abuse Program (ASAP) Clinical Director.  By soldiers screened and evaluated, we mean soldiers who have been screened and evaluated by the ASAP counseling service.

NOTE for the AR and NG:  This PM applies only to the Active Component and will be toploaded as Not Applicable (N/A).

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of referred soldiers who were screened and evaluated within 12 duty days of receipt of referral.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 05:  Average number of hours of Substance Abuse Awareness Training received by active duty soldiers.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	4 hours or more

	Amber
	
	------

	Red
	
	Less than 4 hours


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Cumulative number of hours of Substance Abuse Awareness training received by active duty soldiers.
	
	0
	240000

	b = Total number of authorized installation active duty soldiers.
	Toploaded
	N/A
	N/A


Data Source:
ACSAP and DA Form 3711 -- Resource and Performance Report

NOTE:  Clarification on how to calculate data element "a."  We are looking for the cumulative (or sum of) number of hours of Substance Abuse training received by all soldiers.  First, for each class, multiply the length of the class (in hours) by the number of attendees on the roster = training hours provided by class.  Then, sum the training hours provided for each class.  This value should be entered in data element "a."   

Data element "b" will be toploaded from ASIP (see Appendix G).

NOTE for the AR and NG:  This PM applies only to the Active Component and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Average number of hours of Substance Abuse Awareness Training received by active duty soldiers.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 06:  Percentage of Barcoded Chain of Custody Documents, DD Form 2624 (for military personnel).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100% down to 85%

	Amber
	
	Less than 85% down to 70%

	Red
	
	Less than 70%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of specimens submitted to the laboratory with barcoded Chain of Custody Documents, DD Form 2624.
	
	0
	200000

	b = Total number of specimens submitted to the laboratory.
	
	1
	200000


Data Source:
This data should be obtained from the Drug and Alcohol Management Information System, Headquarters (DAMIS, HQ).  Information is either forwarded to Installation ADCOs through the IMA Region ADCO or is directly accessed on the ACSAP website by authorized installation personnel.

The calculated performance measure value SHOULD NOT exceed 100%.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of Barcoded Chain of Custody Documents, DD Form 2624 (for military personnel).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 07:  Percentage of mandatory referrals accomplished within three (3) duty days.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	100% down to 90%

	Amber
	
	Less than 90% down to 80%

	Red
	
	Less than 80%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Total number of mandatory referrals completed within three (3) duty days.
	
	0
	3000

	b = Total number of mandatory referrals (per AR 600-85).
	
	1
	3000


Data Source:
For data element 'a', data is compiled and reported using the ADCO-generated Quarterly Referral Statistics Report in paragraph 1-17f, AR 600-85 (commonly referred to as the "Drain Report").  For data element 'b', the data sources for mandatory referrals are biochemical positive test results reported by the FTDTLs and the MP Blotter reports.  Data for data element 'b' is also compiled in the DAMIS Field System, for those installations that have access. 

NOTE:  The start date begins the day the Commander receives the MP Blotter or the urinalysis results from the ASAP (or completion of the Medical Review Officer (MRO) review, if applicable) and ends the day an appointment is made at the clinical ASAP. 

The calculated performance measure value SHOULD NOT exceed 100%. 

NOTE FOR THE AR and NG:  This performance measure only applies to the Active Component and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of mandatory referrals accomplished within three (3) duty days.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 08:  Rate of active duty population randomly tested.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	100% or more

	Amber
	
	------

	Red
	
	Less than 100%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of randomly collected specimens tested.
	
	0
	200000

	b = Average annual number of assigned installation active duty soldiers.
	
	1
	60000


Data Source:
This data should be obtained from the Drug and Alcohol Management Information System, Headquarters (DAMIS, HQ), where DoD Test Basis Code = 'IR'.  

NOTE for the AR and NG:  This PM applies only to the Active Component and will be toploaded as Not Applicable (N/A).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Rate of active duty population randomly tested.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 09:  Provide Risk Reduction Program Services to Active Army Units.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC                    
	Rating
	
	Standards

	Green
	
	100% down to 70%

	Amber
	
	Less than 70% down to 60%

	Red
	
	Less than 60%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of units receiving Risk Reduction Services.
	
	0
	UND

	b = Total number of units (company level and larger) assigned to the installation.
	
	1
	UND


Data Source:
Risk Reduction Coordinator
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Provide Risk Reduction Program Services to Active Army Units.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Military Personnel Support
SERVICE:  09. Substance Abuse
Service Definition:  Administer installation alcohol and drug abuse programs. Conduct installation drug and alcohol abuse prevention activities.  Provide for alcohol and drug abuse counseling.
PERFORMANCE MEASURE 09 - 10:  Percentage of Army Substance Abuse Program staff that are certified in one of the three service functions (EAP, IBTC and PC).
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Stephen Schmith

	Email Address:
	stephen.schmith@usadaoa-emh1.army.mil

	Comm Phone:
	(703) 681-5576

	DSN Phone:
	761-5576

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	100%

	Amber
	
	------

	Red
	
	Less than 100%


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of assigned staff certified in one of the three functional areas.
	
	0
	15

	b = Total number of staff assigned to one of the three functional areas.
	
	1
	15


Data Source:
Alcohol and Drug Control Officer (ADCO).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b])*100 = Percentage of Army Substance Abuse Program staff that are certified in one of the three service functions (EAP, IBTC and PC).
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  


















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards – Version 2.0


