ISR Services/Army SBC 2004 (FY 2003) Implementing Instructions


2004 (FY 2003) ISR Services 

Service Performance Standards

SERVICE:  01. Civilian Personnel Advisory Center (CPAC)

PERFORMANCE MEASURE 01 - 01:  Average total time to process recruit/fill actions.
The standards changed for this Performance Measure (previously PM 01-02).

PERFORMANCE MEASURE 01 - 02:  Average CPAC (Civilian Personnel Advisory Center) Customer Satisfaction Score.

This Performance Measure changed (previously PM 01-03).

PERFORMANCE MEASURE 01 - 03:  Average management time to process competitive selection recruit/fill actions.

No change for ISR 2004 (previously PM 01-04).

Major Service Area:  Personnel And Community
Service Function:  Civilian Personnel Management
SERVICE:  01. Civilian Personnel Advisory Center (CPAC)
Service Definition:  Advise on, develop, and sustain programs and services designed to cultivate a competent, motivated, and effective workforce.  Foster internal and external partnerships between employee organizations and management.
PERFORMANCE MEASURE 01 - 01:  Average total time to process recruit/fill actions.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Murray Mack

	Email Address:
	murray.mack@asamra.hoffman.army.mil

	Comm Phone:
	(703) 325-8684

	DSN Phone:
	221-8684

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	55 calendar days or less

	Amber
	
	More than 55 calendar days up to 65 calendar days

	Red
	
	More than 65 calendar days


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of recruit/fill action - days (sum of the number of days for each action counted)
	Toploaded
	N/A
	N/A

	b = Total number of recruit/fill actions
	Toploaded
	N/A
	N/A


Data Source:
All the CPAC data will be toploaded by the HQDA Functional Proponent.  The anticipated topload date is late-December 2003.  Once the data has been completely loaded, HQDA will send out an e-mail notification.  Please do not contact Installation CPAC representatives for data.  Should you have any questions after reviewing the toploaded data, please contact the HQDA Functional Proponent or the ISR Services Support Team.  Since this data will be toploaded, it cannot be overwritten or changed for any reason.

Example:  Action 1 took 50 days, Action 2 took 82 days and Action 3 took 43 days.  The calculation would be (50 + 82 + 43) = 175 recruit/fill action - days (data element 'a') divided by 3 recruit/fill actions (data element 'b') = 58 days.

NOTE:  This PM (01-01) is for information purposes only and the color rating will not be used in the Service Level C-Rating calculation for 01. CPAC (Civilian Personnel Advisory Center).

NOTE FOR THE ARNG:  This Service does not apply and will be toploaded as Not Applicable (N/A) per the HQDA Functional Proponent.
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Average total time to process recruit/fill actions.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Civilian Personnel Management
SERVICE:  01. Civilian Personnel Advisory Center (CPAC)
Service Definition:  Advise on, develop, and sustain programs and services designed to cultivate a competent, motivated, and effective workforce.  Foster internal and external partnerships between employee organizations and management.
PERFORMANCE MEASURE 01 - 02:  Average CPAC (Civilian Personnel Advisory Center) Customer Satisfaction Score.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Murray Mack

	Email Address:
	murray.mack@asamra.hoffman.army.mil

	Comm Phone:
	(703) 325-8684

	DSN Phone:
	221-8684

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          
	Rating
	
	Standards

	Green
	
	5.0 down to 3.5 rating

	Amber
	
	Less than 3.5 down to 3.0 rating

	Red
	
	Less than 3.0 rating


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Labor Relations score
	Toploaded
	N/A
	N/A

	b = Management-Employee Relations score
	Toploaded
	N/A
	N/A

	c = Training score
	Toploaded
	N/A
	N/A

	d = Workforce Planning score
	Toploaded
	N/A
	N/A

	e = Communications from the CPAC score
	Toploaded
	N/A
	N/A

	f = Overall Satisfaction with the CPAC score
	Toploaded
	N/A
	N/A


Data Source:
All the CPAC data will be toploaded by the HQDA Functional Proponent.  The anticipated topload date is late-December 2003.  Once the data has been completely loaded, HQDA will send out an e-mail notification.  Please do not contact Installation CPAC representatives for data.  Should you have any questions after reviewing the toploaded data, please contact the HQDA Functional Proponent or the ISR Services Support Team.  Since this data will be toploaded, it cannot be overwritten or changed for any reason.

NOTE FOR THE ARNG:  This Service does not apply and will be toploaded as Not Applicable (N/A) per the HQDA Functional Proponent.

The calculated performance measure value SHOULD NOT exceed a 5-point rating.
Performance Measure Calculation Formula (automatically calculated by software):
(([a]+[b]+[c]+[d]+[e]+[f])/6) = Average CPAC (Civilian Personnel Advisory Center) Customer Satisfaction Score.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  





Major Service Area:  Personnel And Community
Service Function:  Civilian Personnel Management
SERVICE:  01. Civilian Personnel Advisory Center (CPAC)
Service Definition:  Advise on, develop, and sustain programs and services designed to cultivate a competent, motivated, and effective workforce.  Foster internal and external partnerships between employee organizations and management.
PERFORMANCE MEASURE 01 - 03:  Average management time to process competitive selection recruit/fill actions.
	ISR HELPline Phone:
	(703) 377-0552

	Email Address:
	helpline_isr@bah.com

	
	

	HQDA Func. Proponent Name:
	Murray Mack

	Email Address:
	murray.mack@asamra.hoffman.army.mil

	Comm Phone:
	(703) 325-8684

	DSN Phone:
	221-8684

	
	

	ARNG ISR/SBC Help Desk:
	Mr. Tim Schombert

	Email Address:
	Tim.Schombert@ngb.army.mil

	Comm Phone:
	(703) 607-9775

	DSN Phone:
	327-9775


This PM only applies to:  AC          AR          NG
	Rating
	
	Standards

	Green
	
	14 calendar days or less

	Amber
	
	More than 14 calendar days up to 21 calendar days

	Red
	
	More than 21 calendar days


	Performance Data Elements To Be Collected
	Data Element Answer
	Minimum Possible
	Maximum Possible

	a = Number of recruit/fill action - days spent with management (sum of the number of days for each action counted)
	Toploaded
	N/A
	N/A

	b = Total number of recruit/fill actions
	Toploaded
	N/A
	N/A


Data Source:
All the data CPAC will be toploaded by the HQDA Functional Proponent.  The anticipated topload date is late-December 2003.  Once the data has been completely loaded, HQDA will send out an e-mail notification.  Please do not contact Installation CPAC representatives for data.  Should you have any questions after reviewing the toploaded data, please contact the HQDA Functional Proponent or the ISR Services Support Team.  Since this data will be toploaded, it can not be overwritten or changed for any reason.

Example:  Action 1 took 7 days, Action 2 took 15 days and Action 3 took 24 days.  The calculation would be (7 + 15 + 24) = 46 recruit/fill action - days (data element 'a') divided by 3 recruit/fill actions (data element 'b') = 15 days.

NOTE:  This PM (01-03) is for the Commander's viewing purposes only and will not be part of the Service Level C-Rating calculation for 01. CPAC (Civilian Personnel Advisory Center).
Performance Measure Calculation Formula (automatically calculated by software):
([a]/[b]) = Average management time to process competitive selection recruit/fill actions.
Evaluator Name:  






Date:  






Evaluator E-mail:  






Evaluator Phone:  

















  APPENDIX A – 2004 (FY 2003) ISR Services – Service Performance Standards


